Sports Commission Meeting Agenda

Thursday, December 15, 2022
Virtual — Microsoft Teams
Time: 7:00pm to 9:00pm

Public Comment

Approval of Minutes

Approval of October 27th, 2022 Meeting Minutes

New Business

Combatting Hate in Sports Working Group Discussion
Sports Commission 2022 Annual Report Discussion
Sports Commission 2023 Annual Workplan Discussion

Commission Member Reports

Chair Updates

PSMP-IAC

Communications Working Group
Combatting Hate in Sports Working Group

Upcoming Sports Commission Meetings

January 26", 2023
February 23, 2023
March 23", 2023
April 28t™, 2023

May 26%, 2023

July 28t 2023
September 29, 2023
October 27, 2023
November 17t 2023
December 15, 2023



Sports Commission Meeting Minutes
Thursday, October 27, 2022

Virtual Meeting

Time: 7:00pm to 9:00pm

Commission Members Present:
John Mingus, Chair

Justin Wilt, Vice Chair

John Bacon

Sherry Kohan

Drew Murray

Kristi Sawert

Commission Members Absent:
Greg Gimenez
George Thompson

County/APS Staff:
Greg Anselene, DPR
Tyler Remerow, DPR
Nakish Jordan, DPR
Debbie DeFranco, APS

Guests

Mark Lincoln
Adrie Custer
Robyn Garnett
Tim Dellinger
Helen White

Start
(7:03pm)

Public Comment
- None

Approval of Minutes

e September 22", 2022 Meeting Minutes approved
o Motion — Chair, John Mingus
o Second —John Bacon

Jason Despain
David Lansing
Frank Tranfa
Nancy Sharkey



New Business

Pickleball Discussion and Presentations

o Helen White, Arlington Pickleball Club (APC)

= Background on Pickleball in Arlington.

= Exponential growth of pickleball universally and in Arlington.

=  Current challenges regarding pickleball in Arlington is that there are not enough
dedicated indoor and outdoor courts. Sharing the joint use courts with tennis and
basketball is also problematic.

=  Proposed solutions include expanding the number of dedicated pickleball courts.
Courts lined for multiple sports is not ideal but also helpful.

=  Glebe Park pilot program brought up. Noise factor of pickleball is also an issue. APC
has taken noise into consideration for proposed pickleball court locations. Keeping
two courts striped for pickleball at Glebe Park and acoustic fencing to be installed by
end of year.

= APC feels dedicated hours at multi use courts help to deal with conflicts and issues.

o Nakish Jordan, Department of Parks and Recreation (DPR)
= History of DPR pickleball starting around early 2000’s.
=  First pickleball classes added in 2009.
= DPR began striping outdoor courts for multiuse to include pickleball in 2015.
= 2017 marked the first basketball and pickleball multi use courts at Walter Reed.
= |n 2021 a Court Engagement Assessment was launched to assess future options for
pickleball.
=  Six new indoor, multi-use pickleball courts added to inventory.
= 11 additional outdoor courts striped between 2019 and 2022.
= 20 total courts in DPR inventory.
= Next step is to include dedicated single use pickleball courts.

Commission Member Reports

Chair Updates
o John Mingus, Chair - Those interested in spots commission should email Chair John Mingus
PSMP-IAC
o Nancey Sharkey — Kenmore field scheduled to be turfed in 2025. Field Utilization survey
reup engagement in January.
Communications Working Group
o Justin Wilt, Vice Chair — None
Combatting Hate in Sports Working Group
o John Mingus, Chair - Next steps include renaming and implementation



Upcoming Meeting

e 2022 Sports Commission Meeting
o November 17t", 2022

Adjourn
(8:33pm)

Christian Dorsey, County Board Liaison

Attest:

Jyler Remerow

Tyler Remerow, Staff Liaison



COMBATING HATE IN SPORTS
WORKING GROUP

PRESENTATION TO THE SPORTS CO MMISSION

JUNE 23, 2022




OVERVIEW

* Introduce W orking Group Members

» Review W orking Group Charge

* Summary of Working Group Approach
* Review Framework

« Commissioner Questions

» Next Steps
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WORKING GROUP MEMBERS AND STAFF

Co — Chairs Working Group Members
® Megan Sheckles, Sports e Adam Balutis, Arlington Little League
Commission e Shirley Brothwell, Former Sports Commission

e Texas Williams, Sports Chair, Member At Large

Commission e Debbie DeFranco, Arlington Public Schools
e Robert Frederick, Black Parents of Arlington
e Mark Lincoln, Park and Recreation Commission
DPR Staff Liaisons ’
e Linh Nghe, Arlington Partnership for Children,

e Gregory Anselene Youth, and Family
German Peri, Arlington Soccer Association
e Melissa Riemer, Arlington Soccer Association

e Nakish Jordan




WORKING GROUP CHARGE

The Sports Commission establishes a Combating Hate in Sports W orking
Group as a standing working group to better understand the prevalence of
racist and hateful conditions mm Arlington sports and support youth sports
leagues’ eflorts to protect their participants from such conditions.

The Working Group 1s directed to:




e Collect information about the nature and extent of racist and hateful behavior in Arlington
County youth sports activities;

e Conduct research to identify best practices for deterring and addressing racist and hateful
behavior in youth sports;

e By no later than June 2022, develop a framework for youth sports leagues to consider in
establishing league protocols for detecting, deterring, and addressing (including through
restorative practices) racist and hateful behavior in youth sports;

e Identify and share information with youth sports leagues about resources for training their
coaches, officials, and volunteers about unconscious biases and other relevant topics.

e Advise the Commission on this topic over time, including ways the Commission can leverage
its platform to raise awareness, support youth sports leagues, and help ensure that sports
activities occur in a safe and respectful environment.




WORKING GROUP APPROACH

Discuss charge and circumstances giving rise to working group’s formation.
Shape working group culture and establish ground rules.

Determine approach for getting started and building consensus.

Develop W orking Group Principles.

Conduct benchmarking,

Use benchmarking to learn about possible approaches.

Identify top 3 benchmarking models and their attributes.

Determine attributes that we want to include i our framework.

Construct and review framework.




FRAMEWORK

. Executive Summary
. Guiding Principles

Policy and Procedures

Adult Pledge
Youth Pledge
W orking Group Members and Staff Liaisons

SN




EXECUTIVE SUMMARY

e Purpose

e Background/Info on Sports Participation in Arlington County
e Charge/Meetings Held

e Overview of Work Conducted

o Organizations Examined in Benchmarking
o Three organizations selected: FIFA, NHL, USTA

e Summary of Framework
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PRINCIPLES

* Ten principles that lay out our vision and values:

* Three principles to anchor this work to the County’s vision and definitional framework for
diversity.

* Three principles to anchor this work to the Destination 2027 Steering Committee report
about health disparities and emphasize the role of sports in promoting health within
traditionally marginalized communities.

* Four principles to share our vision and values about the safety ofthe sports field for all
players and the roles that sports leagues, coaches, umpires, and DPR play in protecting,

promoting, and being allies.



POLICIES AND PROCEDURES

These policies and procedures set expectations for how DPR affiliated youth sports
organizations (“Youth Sports Leagues™) will, at a minimum, set a tone for their
participants’ on-field/court behavior. It further encourages Youth Sports Leagues to
look for additional opportunities to mncorporate principles of diversity, equity, and
inclusion mto their culture and operations. The overarching goal is to create a safe,
supportive environment for youth sports through awareness, intentionality, and
learning.




POLICIES AND PROCEDURES

I. Sports Commission, DPR, and Sports League Personnel Support Structure

Common among the benchmarked organizations was the establishment ofa position whose primary
role was to lead the organization’s approach to fostering diversity, equity, and inclusion in all aspects
ofits operations. The benchmarked organizations had also created a strong infrastructure to support
and foster diversity, equity, and inclusion activities throughout the organization’s global or national
network.

The W orking Group recommends the establishment of:
e Sports Commission Diversity, Equity, and Inclusion Commissioner (DEI Commissioner)
e DPR DHI Staff Liaison (DEI Liaison)
e Ieague Lead Diversity, Equity, and Inclusion O flicer (Lead DEI O fficer)




POLICIES AND PROCEDURES

Sports Commission, DPR, and Sports League Personnel Roles

DEI Commissioner and DEI Liaison will co-chair two Framework Implementation meetings
each year to include themselves and the Lead DEI O flicers.

Names of Lead DEI Officers will be provided to DPR by November 1 of each year.

DEI Commissioner and DEI Liaison will facilitate communication and information sharing
among Lead DEI Officers and connect them to relevant County resources.

Lead DEI Officers are responsible for communicating with DPR about Framework
implementation, sharing information about DEI with their leagues, and answering questions

that may arise.




POLICY AND PROCEDURES

Il. Policy and Guidance

Common among the benchmarked organizations was the establishment of clear policies and guidance
to drive the organization’s diversity, equity, and inclusion activities. This included strong value
statements about diversity, equity, and inclusion; use of player and spectator pledges to remforce
support for diversity, equity, and inclusion; and a framework for identifying and addressing activity
and behavior that runs counter to the organization’s objectives.

The Working Group recommends:
e adoption ofa Diversity, Equity, and Inclusion Statement:for the conduct of youth sports in
Arlington County
e requiring youth sports leagues to include the Statement in their registration systems so that
every participant has to read and agree to abide by the parameters
e requiring youth sports leagues to identify opportunities to further incorporate the Statement
into governing documents and public facing communication




POLICY AND PROCEDURES

“Other than to adhere to specific program requirements or residency
standards, Arlington County sports activities and programs shall not
discriminate against or exclude any individual for participation for reasons of
race, color, religion, national origin, gender identification, sexual orientation,
disability, or any other characteristic protected by local, state or federal law.
Arlington County sports providers and participants pledge to contribute to a
safe and supportive environment that is free of bias and discrimination and
will not condone or engage in discriminatory speech or behavior.”




POLICY AND PROCEDURES

Il. Policy and Guidance

The Working Group also recommends:

e encourage youth sports leagues to incorporate adult and youth pledges nto their
operations (various approaches offered)

e cncourage youth sports leagues to develop internal procedures to guide how their
organizations will address violations of the Diversity, Equity, and Inclusion Statement
that occur during official practices or games

o Discussion about and support for developing such procedures will occur during
Framework Implementation meetings of the DEI Commissioner, DEI Liaison, and

Lead DEI Oflicers




POLICY AND PROCEDURES

lll. Training and Educational Resources

The top three benchmarking organizations had all taken steps to provide diversity, equity,
and inclusion training to their employees and develop other resources for raising
awareness and developing allyship. Some organizations had also embarked internally with
courageous conversations about race. Finally, some organizations made storytelling an
important part of therr outward facing communication (i.e., promoting achievements by
minority athletes, celebrating national or local diversity programs, etc.).

In Phase 2 ofits work, the W orking Group will identify and recommend a series of traming
and educational resources to support Youth Sports Leagues in fostering Diversity, Equity,
and Inclusion; raising awareness; and combatting discrimination.




ADULT PLEDGE

[understand that combating bias and discrimination 1s the responsibility of all users of the
County Sports Facilities.

I pledge to create and foster an environment of inclusivity as a participant in Arlington
County Sports. I pledge to speak up and address any racist and hateful behaviors with a
multi-tiered approach, supporting victims first, and allowing for education and awareness,
respect and inclusion for anyone involved in sports in Arlington County. I pledge to act
within the established Arlington County Sports Commission Guiding Principles for
Combating Hate in Sports.

I pledge to encourage sports participation by members of any and all communities
regardless of their background, race, or identities.

I pledge to honor and embrace diversity.



YOUTH PLEDGE

PROMISE

| Promise to

Respect all

Others, no

Matter their race, background or
Identity

Sports are for

Everyone




COMMISSIONER Q&A




NEXT STEPS

Sports Commission Discuss or Revise Framework (July Meeting?)
Sports Commission Re-align W orking Group Leadership and
Membership for Phase 2

Phase 2:
- Working Group conduct outreach to leagues, collect feedback

- Update Framework based on feedback
« Prepare for Framework Implementation



Combating Hate Working
Group Next Steps



Next Steps

* Rename group 2 Options
» Sports Are For Everyone — (SAFE)
e Sports Are For Everyone -Respect (SAFER)

e Start process of rolling out framework



Approach for rolling out framework

* Winter 2022/2023

* Meet with relevant staff/officials with each DPR partner league
* Meet with each group individually
* Share framework, pledges and request (per framework) they have a DEI point person

* Spring 2023
» See if partner leagues that operate in the spring can begin incorporating
pledge

* Continue to meet with partner leagues with goal of full implementation by fall
of 2023



Other Next Steps

* Find DEI specialist for Sports Commission
* Meet with leagues on an ongoing basis on implantation issues



Proposed Changes to Working Group
Composition

e Chaired by Chair of Commission

e Other Sports Commission members

* DEIl specialist
e Other at large

e Several members from partner leagues
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