Arlington County
Continuum of Care

Arlington County Continuum of Care
Governance Charter

Appendix Il

Governance Structure

* Charged with local efforts to prevent
and end homelessness.

Consumer Council Leadership Board

* Works to align priorities, resources
and policies for the homeless

response.
* Convenes local partners and — e .
stakeholders along shared goals and S Ad-Hoc Committee
strategies.

* Serves to meet all applicable State
and Federal responsibilities and
requirements.

Qutreach,

Integrated Youth

Housing Services Education & Data & Evaluation H |
bcomeiiice ; Advocacy Subcommittee e
“w ” Subcommittee T Task Force
DHS serves as the “lead agency” for ubcommittee

the Continuum of Care and includes
contract management of local
outreach, day programming, shelter
and rapid rehousing programs.




Looking Ahead ...

Ending homelessness FOR ALL by 2026

» Putting principles into practice by centering
RACIAL EQUITY

» Elevating the voices of PEOPLE WITH LIVED
EXPERIENCE & ensuring decision-making power
is inclusive of those closest to the issue

» 2022 Strategic Planning provides an opportunity
to BUILD ON COMMUNITY STRENGTHS AND
PROGRESS and ADDRESS CRITICAL GAPS



Arlington CoC Strategic Planning Milestones

. Summer @ rall

Draft Values & Missions developed by Executive
Committee.

Refine Goals, Strategies and Action Steps in
community.

T
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. End Homelessness for All by 2026: Adopted . Draft Strategic Plan
: :
1 1

Community sessions to further develop Vision,
Mission & Values of the CoC.

Focus groups with people with lived experience to

identify CoC priorities.
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i The CoC, people with lived experience, and
: community partners review and provide input on
! Taking the Built for Zero Scorecard draft plan

. Late Summer/Early Fall ‘ Winter



IMMEDIATE
PRIORITIES




Be a part of the
CoCl!

Arlington County Efforts to Address Homelessness

Triina Van
Homeless Services or CoC Coordinator

tvan@arlingtonva.us . . . .
~03-228-1319 Continuum of Care Governance & Membership Application



mailto:tvan@arlingtonva.us
https://www.arlingtonva.us/Government/Departments/DHS/Public-Assistance/Homelessness/Arlington-County-Efforts-to-Address-Homelessness
https://www.arlingtonva.us/Government/Departments/DHS/Public-Assistance/Homelessness/Arlington-County-Efforts-to-Address-Homelessness/Continuum-of-Care-Governance

