Joint JFAC and FAC
Virtual Meeting

May 19, 2021
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Agenda

* Greetings and Introductions from the FAC and JFAC Chairs (7:00PM)
e Clarifying Questions on the APS Capital Improvement Plan (7:15PM)

e General Conversation Between FAC and JFAC (8:00 PM)
* Public Comment (8:40 PM)
* Wrap-Up and Recommendations (8:50 PM)

e Adjourn (9:00 PM)
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List of APS CIP Information Resources

May 11, 2021 - School Board Work Session
Work Session Presentation | Recording
Staff Responses to School Questions regarding the CIP
CIP chart for Work Session (May 11)

May 6, 2021 - School Board Meeting
Superintendent's Proposed FY 2022-24 Capital Improvement Plan (CIP) Presentation | Recorded Meeting
FY 2022 CIP Design Studies The HVAC projects start with the list of schools on slide 22.

May 5, 2021
Career Center Working Group (CCWG), BLPC, PFRC Preview of the Career Center Next Steps (meeting recording)

Engage Website on the APS CIP
https://www.apsva.us/engage/cip/



https://www.apsva.us/wp-content/uploads/2021/05/2021-05-06-SB-WS1-May-11-D1.pdf
https://livestream.com/accounts/15710745/events/9219611/videos/221017295
https://www.apsva.us/wp-content/uploads/2021/05/2021-05-11-FY22-CIP-Staff-Responses-to-SB-Questions_1_16_updated.pdf
https://www.apsva.us/wp-content/uploads/2021/05/CIP-chart-for-Work-Session-1-05112021.pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/C2RT7M7546E4/$file/F-1%20Supts%20Proposed%20FY%202022-2024%20CIP%20Presentation.pdf
https://www.apsva.us/wp-content/uploads/2021/05/2021-Apr-30-School-Board-Follow-Up-21.65.pdf
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTZmMmU2YzktYjkxNS00NTQ5LWExOTUtNGM5OWYwNTQ5NGM0%40thread.v2/0?context=%7b%22Tid%22%3a%22313708a6-b7e9-492c-ac7a-f19734f3f702%22%2c%22Oid%22%3a%2252bc1d29-e523-45e6-977d-ba58561ee557%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://www.apsva.us/engage/cip/
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List of Topics Covered in APS CIP

e Facility Upgrades to Kitchens

* Facility Upgrades to Entry Vestibules

* Air Quality and HVAC Improvements

e Turf Fields (Joint Investment with County)

 Major Infrastructure Projects for the Upkeep of Schools
and Operations

* Heights Building Parking and Fields
e New Career Center Proposal
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