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○ Introductions 
○ Project Breakdown
○ Feedback Process & Questions 

Agenda 
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FAC Action: Brainstorming Swing Space 
Options

Step 1:
Review List of Spaces

Step 2:
Brainstorm any missing Spaces

Step 3:
Send One List to 
Iliana.Gonzales@apsva.us by
November 23, 2022

mailto:Iliana.Gonzales@apsva.us


Swing Space Project Plan

Swing 
Space List

(Task 1)
Today

Criteria
(Task 3)
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Ed Specs
(Task 2)

Evaluation
(Task 4)
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Swing Space is defined as a facility that 
can be used by a school while its 
building is undergoing extensive 
renovations.

• Ideally, swing space would be used to 
relocate several schools one after the 
other and which may become a permanent 
school when no longer needed for 
temporary relocations.

• In the past, we had the Wilson School, the 
Reed School and even a relocatable village 
(Abingdon) to accommodate students during 
construction.

• APS has no dedicated swing space at 
present.



Introduction to Swing Space
FY 2025-34 CIP directs APS to:

• Prioritize the renovations of existing APS school facilities 
using the framework in the CIP approved June 23, 2022.

• Identifying and explore all options for elementary 
school swing space by Spring 2023 to support the 
renovation projects targeted to begin Fall 2026.

• Note All options will be evaluated in the 2023 AFSAP
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APS Swing 
Space: Wilson 
Site in 2005
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Accommodating 
Abingdon 
students during 
renovation 2017



Swing Space Possibilities: Find new spaces

APS property

○ Repurpose existing elementary 
school, redrawing boundaries

○ Repurpose the Washington-Liberty 
Annex, when the new ACC building 
opens

○ Repurpose Syphax building

○ Place ES students in a MS with open 
capacity

○ Other
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Non-APS property

○ Repurpose a community center 
(Arlington Mill, Aurora Hills, Fairlington, 
Madison Manor, Walter Reed)

○ Repurpose another County facility

○ Other County Alternatives:
● Green field (parkland? Adjacent to a 

school?)
● Carlin Springs Urgent Care site, 

Buck property

○ Letter from County Manager

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/12/County_Manager_APS_Letter_2019-11-18.pdf


Additional Swing Space Possibilities

Ideas based on Instructional 
Changes
○ Two-Shift days (doubles capacity of single building)

○ 4-quarter "year-round" multi-track building use 
(increases capacity 25%)

○ Create upper and lower ES; Divide a School across 
two non-school facilities for 1-2 years

○ Divide a school temporarily across neighboring 
schools (by geography or moving entire grade 
cohorts)

Other
○ Rent Office Space

○ YMCA

○ Create a temporary Relocatable 
Village on any available land (APS, 
County or private)

○ Find a location outside the County

○ Rent other private facility 
(Westover Baptist Church)
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JFAC ACTION
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Step 1: Review List of Spaces (slide 10 & slide 11)
Step 2: Identify Any Missing Spaces
Step 3: Send One List to 
Iliana.Gonzales@apsva.us by November 23, 
2022

mailto:Iliana.Gonzales@apsva.us
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