
Arlington County Tenant - La n d lo rd  Co m m is s io n  -  
Dis c rim in a tio n  Su b c o m m itte e  Re p o rt  o n  Sta ke h o ld e r 
Ch a lle n g e s  Re g a rd in g  th e  Ho u s in g  Ch o ic e  Vo u c h e r Pro g ra m  

 
Th is  s u p p o rt s u m m a rize s  th e  Dis c rim in a tio n  Su b c o m m itte e ’s  a c t ivit ie s  c o n c e rn in g  its  re vie w 
o f s ta ke h o ld e r c h a lle n g e s  re g a rd in g  th e  Ho u s in g  Ch o ic e  Vo u c h e r Pro g ra m .  
 

Ab o u t th e  Dis c rim in a tio n  Su b c o m m itte e  
 
Th e  Ho u s in g  Dis c rim in a tio n  Su b c o m m itte e  ( “Su b c o m m itte e ”)  ta ke s  s te p s  to  re d u c e / e lim in a te  
h o u s in g  d is c rim in a tio n  in  Arlin g to n  b y: 
 

● Co n d u c tin g  re s e a rc h , g a th e rin g  d a ta , a n d  re c o m m e n d in g  a c tio n s  to  
re d u c e / e lim in a te  h o u s in g  d is c rim in a tio n  

● Co n ve n in g  s ta ke h o ld e rs  to  id e n tify o p p o rtu n itie s  to  re d u c e / e lim in a te  h o u s in g  
d is c rim in a tio n  

● Co o rd in a tin g  e ffo rts  to  re d u c e / e lim in a te  h o u s in g  d is c rim in a tio n  with  Co u n ty s ta ff a n d  
o th e r re le va n t c o m m is s io n s  

● Co o rd in a tin g  with  n o n p ro fit o r a d vo c a c y o rg a n iza tio n s  
● Pro vid in g  re g u la r u p d a te s  to  th e  Te n a n t- La n d lo rd  Co m m is s io n   

 
Th e  c u rre n t m e m b e rs  o f th e  Dis c rim in a tio n  Su b c o m m itte e  a re  Em ily Ca m a rd o  (Ch a ir) , Kris te n  
Cle g g , a n d  Ch ris to p h e r Wim b u s h . Th e  Su b c o m m itte e  is  s u p p o rte d  b y o u r s ta ff lia is o n , Ro ld a  
Ne d d , wh o  p ro vid e s  in va lu a b le  s u p p o rt to  th e  Su b c o m m itte e  a n d  th e  Co m m is s io n .1 
 

Wh y d id  we  s e e k to  re vie w th e  e xp e rie n c e s  o f ke y 
s ta ke h o ld e rs  o f th e  Ho u s in g  Ch o ic e  Vo u c h e r Pro g ra m ? 
 
Ou r re vie w b e g a n  with  e xa m in in g  th e  s ta te  o f p la y c o n c e rn in g  th e  e ffe c t ive n e s s  a n d  
e n fo rc e m e n t o f th e  Co m m o n we a lth  o f Virg in ia ’s  p ro h ib itio n  a g a in s t h o u s in g  d is c rim in a tio n  
b a s e d  o n  s o u rc e s  o f fu n d s  u n d e r th e  Virg in ia  Fa ir Ho u s in g  La w, wh ic h  to o k e ffe c t  o n  J u ly 1, 
20 20 . Th is  la w e ffe c t ive ly re q u ire s  la n d lo rd s  to  a c c e p t Ho u s in g  Ch o ic e  Vo u c h e rs  o r ris k le g a l 
a c t io n . Th e  Su b c o m m itte e  c o n d u c te d  its  firs t m e e tin g  o n  th is  to p ic  o n  De c e m b e r 21, 20 21. On e  
o f th e  m a jo r o u tc o m e s  o f th a t  m e e tin g  wa s  to  fo c u s  o n  th e  re c e n t e xp e rie n c e s  o f ke y AHCVP 
s ta ke h o ld e rs , in c lu d in g  p o te n tia l re s id e n ts , la n d lo rd s , a n d  th e  AHCVP a d m in is tra to rs  in  th e  
c o u n ty g o ve rn m e n t. Ou r re vie w is  n e ith e r s c ie n tific  n o r e xh a u s tive , g ive n  th e  lim ite d  re s o u rc e s  

 
1 Th e  fin d in g s  a n d  re c o m m e n d a tio n s  c o n ta in e d  in  th is  re p o rt  a re  th o s e  o f th e  m e m b e rs  o f th e  
Su b c o m m itte e  a n d  n o t o f a n y e m p lo ye e  o f Arlin g to n  Co u n ty.  



available to the Subcommittee. Still, we b e lie ve  th e  s ta ke h o ld e rs ’ e xp e rie n c e s  we  s p o ke  with  
re p re s e n t b ro a d e r e xp e rie n c e s  with  th e  p ro g ra m .  
   

Wh a t is  th e  Ho u s in g  Ch o ic e  Vo u c h e r Pro g ra m ? 2 
 
Th e  fe d e ra lly fu n d e d  a n d  lo c a lly a d m in is te re d  Arlin g to n  Ho u s in g  Ch o ic e  Vo u c h e r Pro g ra m  
( “AHCVP”)  h e lp s  lo w- in c o m e  fa m ilie s , th e  e ld e rly, a n d  p e o p le  with  d is a b ilitie s  o b ta in  s a fe , 
d e c e n t, a n d  a ffo rd a b le  h o u s in g  in  th e  p riva te  m a rke t . Un d e r th e  p ro g ra m , th e  AHCVP-
q u a lifie d  p o te n tia l re s id e n t  ( “p o te n tia l re s id e n t” o r “re s id e n t”)  m u s t fin d  s u ita b le  re n ta l 
h o u s in g . Arlin g to n  Co u n ty m u s t th e n  d e te rm in e  if th e  h o u s in g ’s  re n t  is  re a s o n a b le  a n d  m e e ts  
th e  a n n u a l h o u s in g  q u a lity s ta n d a rd s  ( HQS)  s e t b y th e  U.S. De p a rtm e n t o f Ho u s in g  a n d  Urb a n  
De ve lo p m e n t (HUD) . 
 
Arlin g to n  will e n te r in to  a  h o u s in g  a s s is ta n c e  p a ym e n ts  (HAP)  c o n tra c t with  th e  p ro p e rty 
o wn e r a n d  p a y a  h o u s in g  s u b s id y d ire c tly to  th e  p ro p e rty o wn e r o n  th e  re s id e n t’s  b e h a lf. Th e  
re s id e n t  will p a y th e  d iffe re n c e  b e twe e n  th e  a c tu a l re n t c h a rg e d  b y th e  p ro p e rty o wn e r a n d  
th e  a m o u n t s u b s id ize d  b y th e  p ro g ra m . (So , fo r e xa m p le , if th e  m o n th ly re n t  is  $ 1,0 0 0  a n d  th e  
AHCVP c o n trib u te s  $ 70 0  to wa rd  th e  c lie n t’s  re n t , th e  re s id e n t is  re s p o n s ib le  fo r th e  re m a in in g  
$ 30 0 ) . Ac c e s s  to  th e  p ro g ra m  is  lim ite d  b y in c o m e : 
 

In c o m e  Lim its  

Extremely Low - Income  

Family Size  Income Limit  Family Size  Income Limit  

1 $27,100 4 $38,700  

2 $31,000 5 $41,800 

 
2 This section largely summarizes how the County describes the Housing Choice Voucher Program -  
https://www.arlingtonva.us/Government/Programs/Housing/Get - Help/Rental - Services/ACHCV -
Program  

https://www.arlingtonva.us/Government/Programs/Housing/Get-Help/Rental-Services/ACHCV-Program
https://www.arlingtonva.us/Government/Programs/Housing/Get-Help/Rental-Services/ACHCV-Program


3 $ 34 ,8 5 0  6  $ 4 4 ,9 0 0  

Very Low Income  

Family Size  Income Limit  Family Size  Income Limit  

1 $45,150 4 $64,500  

2 $51,600 5 $69,700  

3 $58,050  6 $74,850  

 
Overall, Arlington’s low vacancy rate makes it difficult for families with limited financial 
resources to find housing, and the goal of the program is to lessen the burden on low - income 
families to find and afford quality housing.  

 
Perspectives of Potenti al Residents  
 
During our December 21, 2021 meeting, the Subcommittee heard from Reginette Osby and a 
potential resident under the program about the difficulties they faced in finding housing.  
Reginette Osby also attended our January 25, 2022 meeting to di scuss her experience 
assisting with the housing search for potential tenants in the program. During the course of 
our discussion, the following issues were raised:  
 

● La c k o f a va ila b le  a n d  HCVP e lig ib le  h o m e s  fo r la rg e r fa m ilie s  ( 4 - 5  b e d ro o m s )  in  th e  
re n ta l m a rke t. 

● Wh e n  a  h o u s in g  o p tio n  wa s  fo u n d  fo r th e  p o te n tia l c lie n t, fa ile d  in s p e c tio n s  c a u s e d  
fu rth e r d e la ys  o r u n a va ila b le  h o u s in g  if th e  la n d lo rd  wa s  u n a b le  o r u n willin g  to  m a ke  
th e  re q u e s te d  re p a irs . 

● So m e  re a lto rs  a n d  p ro p e rty m a n a g e rs  we re  n o t a wa re  o f th e  20 20  le g is la tio n  th a t  
a d d e d  So u rc e  o f In c o m e  a s  a  p ro te c te d  c la s s . 

● So m e  re a lto rs  a n d  p ro p e rty m a n a g e rs  we re  u n fa m ilia r with  th e  HCVP a n d  th e  b e n e fits  
o f wo rkin g  with  th e  Co u n ty. 



 
Pe rs p e c tive s  o f La n d lo rd s  
 
Du rin g  o u r Ap ril 19 , 20 22 m e e tin g , th e  Su b c o m m itte e  h e a rd  fro m  a  n u m b e r o f a p a rtm e n t 
p ro p e rty m a n a g e rs  a n d  la n d lo rd s , in c lu d in g   Ad ria n  To m a la  o f th e  EG Re in s c h  Co m p a n y, 
J a n in e  La n d e rs  o f th e  Dit tm a r Co m p a n y, a n d  Pa tric k Alg ye r a n d  Ge ra ld  Pie rc e  o f th e  No rth e rn  
Virg in ia  Ap a rtm e n t As s o c ia tio n . Du rin g  th e  c o u rs e  o f o u r d is c u s s io n , th e  fo llo win g  is s u e s  we re  
ra is e d : 
 

● Po te n tia l re s id e n ts  o fte n  a re n ’t  fu lly in fo rm e d  a s  to  h o w th e  AHCVP wo rks  a n d  s o m e  
a s s u m e  th a t o n c e  th e y a re  a p p ro ve d  fo r a  vo u c h e r, th e re  a re  n o  a d d it io n a l s te p s  
n e c e s s a ry to  b e  h o u s e d . 

● Wh ile  Co u n ty Sta ff in d ic a te d  th a t  th e  p ro p e rty in s p e c tio n  p ro c e s s  wa s  typ ic a lly 
c o m p le te d  with in  15  d a ys , la n d lo rd s  we  h e a rd  fro m  in d ic a te d  th a t th e  p ro c e s s  c a n  
ta ke  m u c h  lo n g e r a n d  c a n  re s u lt  in  lo n g e r u n it va c a n c ie s  th a n  fo r c o m m e rc ia l le a s in g . 
Co m m u n ic a tio n s  b e twe e n  p ro p e rty in s p e c to rs  a n d  la n d lo rd s  c o u ld  a ls o  b e  im p ro ve d .   

● Pa ym e n ts  to  la n d lo rd s  fo r th e ir firs t AHCVP re s id e n t  c a n  b e  s ig n ific a n tly d e la ye d   
● Th e re  is  p o o r c o m m u n ic a tio n  b e twe e n  la n d lo rd s  a n d  h o u s in g  s p e c ia lis ts . So m e  

e xa m p le s  s h a re d : a  la n d lo rd  wa s  s t ill h o ld in g  a  p ro p e rty fo r a  te n a n t  th a t we n t to  
a n o th e r p ro p e rty, la n d lo rd s  a n d  te n a n ts  d o n ’t kn o w wh o  to  c o n ta c t wh e n  th e ir c o u n ty 
c a s e  m a n a g e r le a ve s , a n d  d iffic u ltie s  tra c kin g  d o wn  la te  c h e c ks  fro m  th e  c o u n ty.  

● La n d lo rd s  d o  n o t kn o w h o w m u c h  re n t th e  c o u n ty will c o ve r u n til th e  c o u n ty h a s  g o n e  
th ro u g h  th e ir a p p ro va l p ro c e s s . La n d lo rd s  wo u ld  like  a n  e s t im a te  fro m  th e  c o u n ty 
wh e n  a p p ro p ria te .  

 
Pe rs p e c tive s  o f AHCVP Ad m in is tra to rs   
 
Du rin g  o u r Fe b ru a ry 15 , 20 22, a n d  Ma rc h  15 , 20 22 m e e tin g , th e  Su b c o m m itte e  h e a rd  AHCVP 
a d m in is tra to rs , in c lu d in g  Va n e s s a  Stre e t, Exe c u tive  Dire c to r o f th e  Arlin g to n  Ho u s in g  Ch o ic e  
Vo u c h e r Pro g ra m , a n d  Ru s s e ll Yo u n g , a n  AHCVP In s p e c to r. Du rin g  th e  c o u rs e  o f o u r 
d is c u s s io n s , th e  fo llo win g  is s u e s  we re  ra is e d : 
 

● As  o f Fe b ru a ry 25 , 20 22, th e re  a re  ro u g h ly 30 0  fa m ilie s  o n  th e  Ho u s in g  Ch o ic e  Vo u c h e r 
Pro g ra m  wa it in g  lis t  th a t  a re  in  n e e d  o f a ffo rd a b le  h o u s in g  

● With  Arlin g to n  Co u n ty’s  lo w re n ta l va c a n c y ra te , m o re  la n d lo rd  p a rt ic ip a t io n  in  th e  
p ro g ra m  is  c rit ic a l to  m e e tin g  h o u s in g  d e m a n d  th ro u g h  th e  p ro g ra m   

● Th e  n e e d  fo r a  g re a te r fo c u s  o n  ra c ia l e q u ity in  th e  p ro g ra m    
 

Op p o rtu n itie s  fo r Im p ro ve m e n t  
 



Overall, we believe the AHCVP is an impactful program that makes a difference for residents 
in  p a rtn e rs h ip  with  th e  Co u n ty’s  la n d lo rd s . Ho we ve r, we  b e lie ve  th e  fo llo win g  im p ro ve m e n ts  
c o u ld  s tre n g th e n  th e  p ro g ra m . 
 

1. Es ta b lis h  a  fo ru m  with  Arlin g to n  Co u n ty AHCVP s ta ff, a  m e m b e r o f th e  Co u n ty Bo a rd , 
a n d  la n d lo rd s  to  d is c u s s  im p ro ve m e n ts  to  th e  p ro g ra m  

2. Co n s id e r e s ta b lis h in g  a  fu n d  fo r la n d lo rd s  to  u s e  to  m a ke  re p a irs  fo r is s u e s  id e n tifie d  
d u rin g  in s p e c tio n s , p a rtic u la rly fo r la n d lo rd s  with  five  o r fe we r u n its , a s  a  b e n e fit  to  
p a rt ic ip a tin g  in  th e  p ro g ra m  

3. Co n d u c t a  re vie w o f b u s in e s s  p ro c e s s e s  u s e d  to  p ro c e s s  h o u s in g  a p p lic a tio n s  u n d e r 
th e  p ro g ra m  to  re d u c e  a p p lic a t io n  p ro c e s s in g  t im e  a s  c o m p a re d  to  c o m m e rc ia l 
a p p lic a t io n  p ro c e s s in g   

4 . Co n d u c t a  re vie w o f a ll o u tre a c h  a n d  e d u c a tio n  e ffo rts  c o n d u c te d  b y th e  Co u n ty to  
b o th  p o te n tia l re s id e n ts  a s  to  h o w th e  AHCVP wo rks , th e  h o u s in g  a p p lic a t io n  p ro c e s s , 
a n d  h o w to  b e  p ro a c tive  te n a n ts  a n d  la n d lo rd s  o n  th e  b e n e fits  o f th e  p ro g ra m  ( e .g ., 
g u a ra n te e d  re n t)   
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