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Agenda

* Educating
* Engaging
* Listening

e What’s Next
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Our Commitment to Barcroft Residents & The
Arlington Community

Preservation of Affordability: No Displacement of Legacy Residents:
* 1,300+ units will remain affordable (up to 60% * Legacy residents will not be displaced regardless of income and
AMI) for 99 years immigration status
« Majority of units will be renovated; a * Rent levels frozen at 2021 levels for 2022.
selection of units will be redeveloped. * Committed to working with any resident who has concerns about
Regardless, there will be no reductionin the affordability of their rent moving forward.
number of affordable units at Barcroft * Fall 2022 - informing residents of what rent increases can be
e Rents will remain at current levels for the expected (in actual dollar amounts), a 90-day notice of increase and
first year; with increases capped at 3.0% a process for those facing financial hardship and unable to afford a
per year rent increase.
* No displacement of Legacy residents * Allresidents will be invited to engage with us throughout the

planning process to ensure their voices are heard and their issues
are addressed

* We will work hand-in-hand with local community groups and non-
profits to bring their services to Barcroft Residents
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AMI Total Summary

Over 120% AMI , 1.39%
100% AMI , 4.63% 120% AMI , 1.58%X [ ° °

Over 80% AMI , 7.60%_\

80% AMI , 4.82%
0-30% AMI , 22.24%

70% AMI , 6.86%

60% AMI, 13.53% 40% AMI , 23.73%

50% AMI , 21.22%
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How We Are Informing Our Residents
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BeBarcroft.com
* General Info
* Goals
* FAQs
* Calendar
* Updates
* Feedback-Survey

Questions

Video Series

Introduction to the GH/JL Teams

Katie Cristol helps explain the planning
process and the importance of Barcroft
Apartments to Arlington County

What to expect under Jair Lynch ownership of
Barcroft Apartments and its future

Get to know BeBarcroft website and how to
share your thoughts with us
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Other

Continued one-on-one
engagement

Resident Portal
On-site sighage
Community meeting


https://www.bebarcroft.com/
https://youtu.be/xDo2639Delg
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Movie Nights e P Picnic Blanket Giveaway | 3

How We Are Engaging
With Our Residents
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“Text To” Questions B E "

BARCROFT

¢Queé servicios gratuitos
al aire libre le gustaria ver
en Barcroft Apartments?

Ve

@ Pistas deportivas

® Parque infantile
@ Piscina

® Parque para
® Parrillas de exterior feIros

. : B\ 41 /
{ © ‘J‘gir Lynch RéaleEstate Partners. All Rig|
»& A

.
S N >

ENVIA TU RESPUESTA poR MENSAJE pg T A
571-998-1219 ExTO

A




A
( 0 ) Barcroft Apartments | Resident Engagement Update
v

Movie Nights

A summer series of family-friendly entertainment.
Average attendance: 50 residents

Engagement activities:

e BeBarcroft sign-up

e BeBarcroft blanket giveaway
e« Community resource flyers
e Lawn survey signs
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SummerkFests

Two family-friendly festivals with engagement and
entertainment activities and food trucks.

Attendance: More than 1,200 residents per event

More than 250 residents completed 4
engagement activities offered.

Engagement activities:
* Surveys

Branded string bag giveaways
Resident information tables
Resident video feedback
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BeBarcroft.com

A website used to inform and engage Barcroft
Apartments residents

* 513 unique visitors

* 202 followers

* 1,061 site sessions

* Average session duration: 6 min 21 sec
* 1550 total comments

Online Outreach Template | Generated on September 6, 2022 by coUrbanize

Barcroft | https:/www.bebarcroft.com/

Audience Reached

513 Unique Visitors 202 Followers 1550 Total Comments

Engagement Over Time
The cumulative number of comments and replies on calrbanize over the project’s online engagement period

Total Feedback and Replies
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Community Sentiment
colrbanize's system anaiyzes key words and phrases in each comment to determine its overall sentiment

28% 67% 5%
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Site sessions

Sessions over time

80

60

40

20

0

Jun8

1,061 513
Jun17 Jun 26 Juls Jul14 Jul 23 Aug1 Aug 10 Aug 19
@® Selected period Previous period
Sessions - by traffic source

Top pages by sessions

956

277

235

Unique visitors

courbanize.com
om—

Google
-

statics.teams cdn.office.net

Avg. session duration

6m 21s

Aug 28

853

164




A
( 0 ) Barcroft Apartments | Resident Engagement Update
v

TODAY'S A LUCKY DAY

May the luck of the Irish be with you alway

On-site sighage Crsidlody:

i PLEASE STOP BY THE LEASING OFFICE FOR GOODIES

PROVIDED BY: CORT\

@ 1130 S George Mason Dr
@ July 29th, 3:00 PM - 5:00 PM.

* Lawn signs throughout the site offer texting

.ii GatesHudson

options to answer survey questions

* Flyers distributed in buildings keep residents

updated on events

N .
BARCROFT

¢Que servicios gratuitos
al aire libre le gustaria ver
en Barcroft Apartments?

@ Pistas deportivas

@ Parque infantile
@ Piscina

¢ ® Parque para
Parrillas de exteri Perros
erior
MOVIES ARE SHOWN IN ENGLISH
ENVIA TU RESPUESTA POR MEN BRING YOUR OWN CHAIRS AND/OR PICNIC BLANKETS
571_998_]2];AJE DE TExTO ° IF YOU DECIDE TO BRING FOOD OR SNACKS PLEASE
CLEAN UP AFTER YOURSELF
ALCOHOL 1S NOT PERMITTED

Disnwey’s Lile & Stich
9 1112 1126 S THOMAS ST © MOHE INFO
COURTYARD 703.521.3000

4i GatesHudson s =&
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What’s Next

* Continued "Resident First" approach to receiving
input and feedback into the MFDP

* Late October 2022 - submission of MFDP to the
County Manager

* Late Fall 2022/Winter 2023 - begin community and
Commission outreach to Share Concepts and

Receive Feedback

e Spring 2023 — MFDP actionable items presented to
the County Board for consideration
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Thank You

For more information, contact Mark Hannan at mrh@jairlynch.com

© 2022 Jair Lynch Real Estate Partners. All Rights Reserved.
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