FY 2022 Proposed Budget Reductions and Realignments

General Fund Impact

Reduction
Net Tax Support Full Time
Funding Equivalents
(OT = One-time (V = Vacant /
Title, Description, and Impact Savings) F = Filled)

Summary of Reductions and Realignments

Arlington Economic Development

Director’s Office — Trade and Promotion $10,000

Description of Current Service: AED uses these funds to pay for economic and policy analysis studies that
assess current and future factors that affect economic growth in the County. These funds are also used
for programs and activities that provide support to small businesses in the creative sectors of the
economy.

Impact of Reduction: This reduction will reduce the total budget in the Director’s Office by approximately
29% leaving less funding available for economic studies, program outreach, and capacity-building
activities for businesses engaged in the creative sectors of the local economy.

Administrative Operating Budget $27,618

Description of Current Service: The Operations group non-personnel budget is used for all department-
wide overhead purchases; examples include departmental data subscriptions, supplies, software
purchases, and departmental memberships.

Impact of Reduction: Several non-personnel budget areas are impacted by this reduction. The Department
will have to prioritize economic development activities related to lead-generation and destination sales
marketing memberships, reduce training and travel for Real Estate Development staff, and reduce various
office supply and equipment purchases.

Communications - Social Media & Public Relations $21,743

Description of Current Service: The Communications group is tasked with providing marketing and
outreach for the Department. This includes identifying target markets, developing messaging, and
implementing marketing initiatives. Marketing initiatives include a vast array of communication mediums
such as public relations, advertising, multimedia, web, social media, business events, and outreach to the
business community.

Impact of Reduction: The proposed budget reduction is approximately 10% of the Communications
division’s Social Media and Public Relations budget. This funding is used to market Arlington and attract
new business by increasing brand awareness and business engagement. The reduction in funding will
affect AED’s ability to develop custom targeted outreach to specific audiences and will result in the need
for broader media efforts, which are less effective.
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Business Investment Group (BIG) - Marketing, Sector $32,000
Strategies, and Strategic Initiatives

Description of Current Service: The BIG team utilizes a variety of methods to increase Arlington’s brand
awareness and engage companies for the purposes of attraction, expansion, and retention. By attending
conferences, identifying prospects, hosting networking opportunities, marketing assets, and sponsoring
events, the team generates leads and raises the visibility of Arlington as a preferred location for
businesses.

Impact of Reduction: The proposed reduction will potentially result in a lower number of prospect leads
and fewer engagement opportunities with the local business community.

Office of the Commissioner of Revenue

Administration Division — Freeze Management Specialist $125,022 1.0 (V)

Description of Current Service: The Management Specialist serves as the Customer Advocate for the
Commissioner of Revenue’s office by being the face of the “Complaint Department” for customers:
coordinating with the Commissioner and her deputies on changes to operational processes and
procedures, translating (English to Spanish) all of the office’s communications, and engaging in marketing
and outreach activities.

Impact of Reduction: This position supports all functional divisions, and duties will be absorbed by other
staff within the office. Freezing this position will impact the Division’s ability to maintain service delivery
levels in the variety of support functions it provides to the operations of the Commissioner of Revenue’s
Office.

Community Planning, Housing and Development

Code Enforcement - Transfer of an Administrative $68,988 1.0 (F)
Technician I to the Development Fund

Description of Current Service: This position ensures constituent concerns are appropriately vetted,
weighted, and assigned to appropriate staff for resolution or referred to the appropriate agencies.

Impact of Reduction: This reduction moves one filled Administrative Technician I position (1.0 FTE)
to the CPHD Development Fund. The Department previously moved three Code Enforcement management
positions (3.0 FTEs) to the Development Fund; the Administrative Technician I position supports three
code enforcement management positions. Moving this position has no impact to the current services being
provided by the Code Enforcement Section.

Departmentwide - Reduction of Various Non-Personnel $15,618 -
Categories

Description of Current Service: These non-personnel funds support the standard operations of the
Department.

Impact of Reduction: This reduction decreases various non-personnel categories such as operating
supplies due to reduced spending during the COVID-19 pandemic because of remote work. Post-COVID,
with a return to the office or hybrid work, this reduction may affect the Department’s capacity to pay for
needed supplies and related items to run its operation.
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Housing - Elimination of Consultant Funds and Partial $95,000 -
Reduction of Contracted Services

Description of Current Service: The consultant and contractual services budgets in the Department fund
a variety of activities executing Board initiatives (e.g. Housing Arlington) by securing outside expertise.
The contractual service budget supports current and anticipated costs for a variety of programs used by
CPHD staff.

Impact of Reduction: The reduction in consultant ($71,000) and contractual service ($24,000) funding
will require the Department to re-prioritize various Housing and departmental initiatives including
utilization of loan servicing, asset management, and grants management technology. In addition, the
reduction in contracted services may delay or change the County’s deliverables to find alternative
affordable housing solutions associated with the Housing Arlington Initiative and related efforts, including
the Missing Middle Housing Study.

Housing - Utilizing Federal Funds to Cover a Portion of $100,000 -
General Fund Personnel Costs

Description of Current Service: Community Planning, Housing, and Development staff salaries are charged
to the General Fund, with a number of positions (4.5 FTEs) charged to the Housing and Community
Development Fund (206). For FY 2022, additional personnel costs in excess of the 4.5 budgeted FTEs will
be charged to the Housing and Community Development Fund (206).

Impact of Reduction: This transfer of expenditures to the Housing and Community Development Fund (206)
will not have an impact on staffing levels or workload expectations. However, the planned one-time shift would
reduce both internal and external activities funded by federal dollars via the Housing and Community
Development Fund, such as multifamily development projects and first-time homebuyer loans. In
addition, sustaining this reduction on ongoing basis is dependent on the allocation of Federal funding and
may not be appropriate in the out years based on federal allocations requirements governing overhead
support of federally funded programs.

Comprehensive Planning - Temporary Hiring Freeze of a $144,499 1.0 (V)
Principal Planner Position

Description of Current Service: This position supports the Arlington County Comprehensive Planning
program, which conducts General Land Use Plan Studies (GLUPs) and sector plans, supports five
commissions/work groups including JFAC, and participates in facilities planning.

Impact of Reduction: This reduction will result in professional planning services being reassigned; delayed
in terms of scheduled completion dates; reassessed in terms of supporting processes, procedures and
products; or postponed in order to address other Planning work program priorities.

Code Enforcement - Eliminate a Vacant Administrative $34,495 0.5 (V)
Technician I Position

Description of Current Service: The administrative team ensures that constituent concerns are
appropriately vetted, weighted, and assigned to appropriate staff for resolution or referred to the
appropriate agencies.

Impact of Reduction: The elimination of this vacant 0.5 FTE position has a moderate impact. Management
has reorganized responsibilities, shifted work to the remaining 1.0 FTE administrative position where
possible, and modified community expectations for service and compliance to match available resources.
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Department-wide - Reduction in Printer Usage $5,227 -

Description of Current Service: As a result of the Covid-19 pandemic and the shift to largely remote work,
the number of printers will be reduced resulting in savings to the General Fund ($5,227) and the
Development Fund ($16,098).

Impact of Reduction: The impact of this reduction in the number of printers is anticipated to be minimal
as the Department transitions to a hybrid remote/in-office presence post-Covid-19.

County Attorney

Reduction of Consultants Line $100,000 -

Description of Current Service: The County Attorney’s Office utilizes the services of outside consultants in
support of litigation and other legal matters requiring specialized expertise or knowledge of areas of law.
Consultants, such as appraisers, auditors, technical experts and attorneys, serve as experts in their
applicable fields assisting in legal matters through research, specialized reports, opinions, advice, and
testimony as needed.

Impact of Reduction: The reduction will reduce consultant funds from $231,972 to $131,972. The
reduction will impact the County Attorney’s ability to hire specialized consultants without seeking the use
of alternative County funding. To the extent funds are not available for outside assistance, the County’s
legal interests may be impacted.

Reduction of Materials $6,000 -

Description of Current Service: Materials funding is used to maintain updated legal reference materials
including Virginia Code sets, legal treatises, and fees associated with County Attorney staff access to an
online legal research engine.

Impact of Reduction: The reduction will reduce materials funds from $23,395 to $17,395. The impact of
the reduction will result in staff giving up their own hardbound volumes of the Virginia Code and updates
as well as limit the ability to purchase legal reference material used by staff. The County Attorney’s Office
will purchase two complete sets of Virginia Code volumes annually for the staff to utilize communally. The
online version of the Virginia Code will be available for all staff to use.

County Board Office

County Board Office — Freeze Administrative Specialist $81,267 1.0 (V)

Description of Current Service: This position provides general administrative support to the County Board
Office including responding to phone calls, greeting visitors, and processing constituent messages and
responses. This position also prepares certification of board actions, processes and tracks invoices, and
processes advisory group applications and other related tasks.

Impact of Reduction: The Office will redistribute the Administrative Specialist duties to existing staff for
FY 2022. The permanent redistribution of these duties will not be sustainable without affecting the level
of service to constituents and County Board Members.
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County Manager’s Office

Communications and Public Engagement (CAPE) - $159,400 1.0 (V)
Elimination of the Cable Executive Producer Position

Description of Current Service: This reduction will eliminate the Executive Producer role in the
Communication and Public Engagement team (CAPE). Recently, CAPE has been streamlining work
products and realizing efficiencies. In particular, technology enhancements will eliminate several duties
of this position.

Impact of Reduction: The elimination of this 1.0 FTE will have minimal impact on day to day operations.
The Communication and Public Engagement team will reorganize and reassign roles to existing staff as
necessary.

Environmental Services (DES) - General Fund

Multiple Lines of Business — Budget savings and $603,908 -
efficiencies

Description of Current Service: The Department of Environmental Services completed a detailed review of
their recent spend patterns across lines of business. The following reductions are in areas that have
realized savings in their respective budgets in the recent past and are expected to continue as the result
of efficiencies and operational changes.

e Transit: $200,000 in savings across various non-personnel budget areas, including fuel,
postage, printing costs, and savings related to tire purchases. Tire purchases have been rolled
into the ART operations contract with First Transit and are no longer handled through a separate
contract resulting in cost reductions.

e Water Sewer Streets (WSS): $113,000 in savings primarily driven by a proposed reduction in
the operating supply budget of 10 percent. The Bureau believes it can absorb this reduction
based on past spending trends.

e Development Services: $132,392 in savings in temporary staffing, consultant funding and
various non-personnel budget line items. Development Services can reduce its temporary
staffing budget as three limited term permitting positions were recently converted to
permanent staff, decreasing the need for temporary staff. In addition, the consultant budget
was previously used to maintain the Civil Engineering Plan review system, which has now been
incorporated into the County’s permitting program system and is supported by DTS.

e Solid Waste: $150,000 in savings in temporary staffing and overtime. Over the past 10-years,
Solid Waste has been gradually transitioning away from leaf trucks that required three
individuals to operate, to trucks that are now all able to be operated safely with two individuals,
resulting in personnel savings.

e Transportation, Engineering and Operations (TE&QO): $8,516 in savings in non-safety wearing
apparel. TE&O has transitioned away from purchasing uniforms for staff that are not safety
related. Instead they rely on safety vests and name tags for staff that need to be easily
identified as County staff.

Impact of Reduction: Given the historical spending trends in the lines of business where these reductions
are being taken, DES should be able to absorb these reductions with minimal impacts to service delivery.
However, it should be noted that this reduction will remove some operational flexibility from the DES
budget.




Multiple Lines of Business — Stormwater Chargebacks $375,000 -

Description of Current Service: The Stormwater Fund benefits from the DES leadership, financial support,
communications team and technology resources of DES, funded primarily by the General Fund. The
Utilities fund is responsible for funding a portion of the Director’s Office costs as it benefits from these
services. Similarly, when the Utilities Call Center was located at Bozman, the Utilities Fund was responsible
for paying a portion of the Bozman rent.

Impact of Reduction: This proposal would charge a portion of the DES Director’s office and DES Technology
Services to the Stormwater Fund based on FTE allocation ($240,000) and a portion of Bozman Rent
(budgeted in Non-Departmental) to the Stormwater Fund ($135,000). This proposal better allocates costs
between funds. The Stormwater Fund has included these costs in its FY 2022 Proposed Budget. This is in
alignment with how DES allocates costs to the Utilities Fund.

Transportation Planning and Capital Projects (TPCPM) - $295,016 5.0 Transfer (F)
Transfer Five Capital Projects Coordinators to the
Transportation Capital Fund (TCF)

Description of Current Service: The Capital Project Coordinators are tasked with the scoping, development
and delivery of transportation capital projects, working in concert with other Bureaus in Transportation,
as well as DES in general. The overhead for these positions, the portion that is not charged to capital
projects, is currently funded by the General Fund.

Impact of Reduction: This proposed reduction would transfer five capital project coordinators to the
Transportation Capital Fund (TCF). TCF would cover the overhead for these positions. Along with lower
projected real estate tax revenues in the Transportation Capital Fund, funding the overhead costs of these
five positions will require project portfolio adjustments during the upcoming CIP process.

Facilities Management Bureau (FMB) - Convert a portion $174,145 3.0 (V)
of custodian services to contract

Description of Current Service: FMB manages custodian services at over 85 County facilities with a
combination of in-house staff and contracted services. Custodian services has a total of 11 in-house
custodians and three supervisors.

Impact of Reduction: As County incumbents in the custodian positions retire, the County is pursuing a
strategy of contracting these custodian services. Two positions are anticipated to retire part way through
FY 2022, at which point the services will be provided by utilizing the custodian contract at an anticipated
savings of $60,037 in FY 2022. These positions will not be eliminated from the budget until FY 2023 since
they will be filled for part of FY 2022.

In addition, one supervisor position is retiring in FY 2021. The remaining two supervisors can absorb this
work with minimal impact to services as the number of in-house custodians is decreasing. Eliminating this
vacant position will save the County $114,108.
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Various Lines of Business - Charge-outs to Other Funds $159,614 -
and Capital Projects

Description of Current Service: Employees in DES often work across various funds and the capital projects
DES manages. Periodically it is appropriate to review the funding mix for the employees to ensure it aligns
with the service areas and projects the positions support.

Impact of Reduction: DES is proposing changing the funding mix for the following employees after a
review of their respective work portfolios:

Transportation Engineering and Operations (TE&O): Increase the amount a TE&O Design Engineer and
Traffic Engineer charge to capital projects. After a review of the projects that these positions support, it
was determined that the amount budgeted for the capital charge-outs of these positions should be
increased ($98,110).

Director’s Office: Increase the charge-out to the Utilities Fund and Stormwater Fund for a Management
and Budget Specialist in the General Fund. As the scope of the Stormwater capital program has increased,
DES has had to adjust work portfolios of staff to provide the appropriate financial support. This charge-
out appropriately reflects the level of support of this position ($61,504).

Various Lines of Business - Vehicle Fleet Management $142,581 -

Description of Current Service: The DES vehicle fleet includes 200 vehicles charged to the General Fund.
DES is eliminating three General Fund vehicles and deferring replacement of 75 vehicles in FY 2022.

Impact of Reduction: The majority of the savings stem from deferring the replacement of vehicles. DES
undertook an extensive review of its vehicle fleet and worked with the Equipment Bureau to identify
vehicles that based on use, mileage, and condition could be extended. In addition, DES is eliminating
three vehicles. Two vehicle eliminations are from the motor-pool, reducing the motor pool from 18 to 16
vehicles. This will have a minor impact of vehicle availability but based on mileage it can be
accommodated. Employees in the Courthouse area are teleworking more, reducing the need for vehicles
to transport employees for in-person meetings. The third vehicle elimination is used by the construction
team in the Facilities Management Bureau. After reviewing how the construction group performs its work,
it was determined that the number of vehicles could be reduced and the motor pool will be used when
needed.

Facilities Maintenance Bureau (FMB) - Facility changes $90,602 -
due to COVID-19 Pandemic

Description of Current Service: FMB currently maintains over 85 County buildings and 4.3 million square
feet to ensure the buildings are safe, functional, clean, comfortable, and energy efficient. Due to COVID-
19, the reduced usage of buildings is anticipated to generate utility and custodian savings in FY 2022.

Impact of Reduction: Reduced Community Center Hours: The Department of Parks and Recreation has
proposed reducing community centers hours at various times and locations in FY 2022. FMB anticipates
this will save $46,602 in utilities and custodian expenses specifically related to Arlington Mill closing
Sundays, Walter Reed closing on the weekends, and Fairlington and Madison closing Saturdays.

Monthly Savings from Facility Closures: FMB is realizing monthly utility and custodian savings related to
facilities being closed due to COVID-19 ($44,000). It is unknown at this time how long these buildings will
remain closed in FY 2022 as recovery continues from the pandemic. This budget reduction represents one
month of savings. If the buildings are closed longer additional savings will be realized.
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Metro - Eliminate Metrobus Route 15k Future year
savings -

Description of Current Service: The Metrobus 15K is a weekday, peak period only route that serves East
Falls Church Metrorail Station and Langley (C.I.A.) with minimal stops in between. The first trip of the
day originates at the Rosslyn Metrorail station and then operates only between East Falls Church and
Langley. The route is operated by the WMATA West Ox division in Fairfax County and has not run since
March 2020 due to the COVID-19 pandemic guided WMATA Service changes. In 2018, the County
requested, and WMATA agreed, to remove the Rosslyn to Langley portion of the route due to low ridership.
Fairfax County requested the Langley to East Falls Church leg of the route remain. This route is slated
to be taken over by Fairfax County in July 2021 and no longer be operated by WMATA.

Impact of Reduction: The Metrobus 15K operates minimally within Arlington County. Due to the low
ridership and the specialized nature of this route, the 15K lends itself more to a shuttle type of service
than that of a Metrobus. The elimination of this route would affect Arlingtonians who work at the C.I.A.;
however, the ridership has been determined to be extremely low. Due to the number of bus route changes
at WMATA, and the impact of these changes to the regional funding formula that allocates Metrobus costs
to jurisdictions, we cannot anticipate the savings to the County’s FY 2022 metro subsidy at this point in
time. We do anticipate this will lead to modest savings in future years.

Various Lines of Business - Printer Contract Savings $13,251 -

Description of Current Service:

Printer usage was reviewed across DES and it was determined that there are a number of printers the
Department could return or downgrade to a less expensive model and still maintain the appropriate level
of printing and copying capability.

Impact of Reduction:
Given increased rates of telework across the department and the use of Microsoft TEAMS to conduct
meetings virtually, the department is far less reliant on paper.

Transportation Engineering and Operations (TE&O) - $10,000 -
Residential Permit Parking (RPP) Credit Card Fees

Description of Current Service: The residential permit parking (RPP) program incurs fees when customers
pay for permits with credit cards.

Impact of Reduction: TE&O is proposing charging RPP customers a credit card convenience fee of 2.5
percent, consistent with other programs in the County. This is estimated to recover $10,000 in fees
otherwise paid for by the County.

Fire Department

Office of the Chief — Freeze Administrative Assistant to $48,213 -
the Fire Chief/Fire Administration Office Manager

Description of Current Service: This position will be frozen upon the retirement of the incumbent midway
through FY 2022.

Impact of Reduction: By freezing this position, operational efficiency in the Fire Chief's Office will be
reduced. This position handles office supply inventory and ordering as well as coordinating office and
departmental activities.
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Office of the Chief — Freeze Management & Budget $115,282 1.0 (V)
Specialist

Description of Current Service: This position serves as a dedicated grants manager for the Fire
Department as well as manages procurement for Personnel Services and Facilities.

Impact of Reduction: This position freeze will reduce the Fire Department’s financial team from three to
two positions. By eliminating this civilian finance position, the department’s financial management
capacity is reduced including:
m  The ability to research and apply for grant funding opportunities;
Managing existing or new grants, which could affect funding levels in the future;
Taking on new projects;
Updating policies and procedures to ensure effective and efficient processes;
Ensuring that contracts are maintained and renewed in a timely manner; and
Managing the procurement process.

Emergency Services — Return to Operations $260,000

Description of Current Service: Currently, two uniformed positions are responsible for being an Executive
Assistant/Public Information Officer (PIO) and additional staffing in the Operations section in Logistics.
For FY 2022, these uniformed positions will be returned to the field and the primary responsibilities of the
uniform position in Logistics will be replaced with civilian personnel.

Impact of Reduction: Evolving changes in departmental operations allow for the re-deployment of uniform
staff back to other Fire functions (Captain I and Firefighter/EMT III), resulting in savings on overtime and
callback expenses related to uniform personnel in these functions. The PIO functions that cannot be
completed by the field operations PIO team will be added to the High Threat Program medic’s
responsibilities.

Human Resources Department

Director’s Office — Equipment & Supplies $38,336 -

Description of Current Service: Reduce office equipment and office supplies for HR operations and
programs.

Impact of Reduction: Continued telework and online services reduce the need for a variety of office
equipment and office supplies.

County-wide - Safety $26,666 -

Description of Current Service: Classroom based defensive driving instruction, testing, and instructor
certification is offered for employees.

Impact of Reduction: Classroom based training will be replaced with less expensive online training and
testing through the Department of Motor Vehicle approved vendors. This budget reduction will not impact
the number of staff who can take the training.

Classification and Compensation - $44,484 -
Staff HR/OD Specialist

Description of Current Service: Classification and Compensation staff support classification and
compensation analysis of County-wide job classes and categories
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Impact of Reduction: The reduction requires filling the vacancy with a junior level analyst to continue
supporting job classification and compensation.

Director’s Office — Freeze the Assistant to the Director $121,105 1.0 (V)

Description of Current Service: The Assistant to the Director supports administrative duties in the
Director’s Office including staff support for the Civil Service Commission and Human Resource Liaisons.

Impact of Reduction: Freezing this position will require the workload to be redistributed to current staff.

Human Services

Departmental Administration - Administrative Services $183,769 1.0 (V); 0.40
Transfer (F)

Description of Current Service: This reduction is a composite from several Divisions within the Department
of Human Services (DHS) - the Child and Family Services Division, Economic Independence Division and
the Director’s Office. The Child and Family Services Division operates programs that preserve and improve
the health and well-being of children and families. The Division’s programs include child welfare (child
protective services, foster care, and adoption), behavioral healthcare (intake, assessment and outpatient
therapy, and case management), and training and education for early childhood development and family
preservation. The Economic Independence Division administers social safety net programs addressing the
housing, nutrition and employment needs of the County’s most vulnerable residents. The Division also
conducts eligibility determination activities for federal subsidy programs including Temporary Assistance
for Needy Families, Supplemental Nutrition Assistance Program and Medicaid. The DHS Director’s Office
provides overarching administrative support for the Department’s five operational divisions including
financial management, human resources, facilities, information technology, compliance, and data quality.

Impact of Reduction: A vacant Administrative Specialist will be frozen and defunded in the Child and
Family Services Division’s Management and Administration Unit. This full-time position primarily provides
financial support by creating monthly and quarterly reporting for federal and state programs. Other
responsibilities include invoice processing, onboarding newly contracted vendors, and audit support. These
duties will be absorbed by the remaining six staff and will increase the workload on existing staff in
providing timely reporting, invoicing, and vendor onboarding. Total net savings: $55,154, 1.0 FTE
($88,958 expense reduction offset by a reduction of $33,804 in revenue reimbursement).

The Economic Independence Division’s consultant budget will be reduced by $46,013 to $174,676.
Consultants provide a varied array of administrative, training and programmatic support to the Division’s
social safety net programs. The remaining budget will be sufficient to meet the projected need. Total
savings: $46,013.

The Director’s Office information technology consultant budget will be reduced by $36,235 to $8,910.
Information technology consultants provide project management, training and system configuration for
the myriad of business systems used by the Department to operate its programs. Recently, these services
have been included in the scopes of work for software contracts funded from other sources; there is no
adverse impact from the reduction. Total savings: $36,235.

A part-time Administrative Technician will be transferred from the Economic Independence Division’s
County funded housing program to the federally funded Housing Choice Voucher Program. The position
provides administrative support and customer service to program managers and clients of a variety of
housing and rental subsidy programs. These duties will be transferred to other support staff of the County-
funded programs. The Housing Choice Voucher Program can absorb the increased cost with no adverse
impact. Total savings: $32,436.

Three vehicles will be eliminated from the Department’s fleet. The vehicles are available to DHS staff for
local or state-wide business travel. Following a needs analysis of the Department’s fleet, these vehicles
can be eliminated with no adverse impact. Total savings: $13,931.
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Housing & Homeless Services — Emergency Lodging $11,000 -

Description of Current Service: The Economic Independence Division’s Housing Assistance Bureau
administers an emergency lodging program for the unsheltered population as a housing option of last
resort when space is unavailable at one of the County’s homeless shelters. Individuals are placed in a
hotel room on a temporary basis while a more stable housing solution is identified.

Impact of Reduction: The Emergency Lodging Program’s budget will be reduced by $11,000 to $36,974.
Due to increased bed space at the Homeless Services Center and the availability of new federal and state
grants, demand decreased for locally funded emergency lodging. Alternate funding streams to safety-net
providers and a more efficient transition process to mainstream rental housing for at-risk households and
the homeless also contributed to the decreased demand for local emergency lodging funds. There is no
adverse impact from the reduction.

Community Assistance - Shirlington Employment and
Education Center $25,000 -

Description of Current Service: The Economic Independence Division manages a County funded $222,550
grant to the Shirlington Employment and Education Center (SEEC) to assist day laborers secure extended
or permanent employment. The services provided by SEEC are also provided by the Division’s Employment
Center and Community Outreach Program; with each co-located in the Arlington Mill Community Center,
where SEEC operates.

Impact of Reduction: The County funded $222,550 grant to SEEC will be reduced by $25,000. The number
of day laborers served by SEEC has been decreasing. In FY 2021, SEEC serves an average of 15 or fewer
individuals seeking employment assistance. If economic conditions worsen and SEEC is unable to meet
demand, clients can be referred to the Employment Center or Community Outreach Program co-located
in the Arlington Mill Community Center with no adverse client impact.

Community Assistance - Capital Caring $14,051 -

Description of Current Service: The Aging and Disability Services Division manages a County funded
$14,051 contract with Capital Caring to provide hospice support and consultation to eligible households.
In addition, the County provides an annual property tax abatement of $50,000 to the organization. In FY
2020, Capital Caring served 327 Arlington households.

Impact of Reduction: The $14,051 County-funded Capital Caring contract will be eliminated in FY 2022.
Expenses for acute hospice care, grief counseling and end-of-life planning are submitted to Medicare and
Medicaid for covered individuals. Capital Caring operates a patient assistance program for the uninsured
so they may receive services. Households needing financial assistance may be eligible for funding from
the DHS emergency assistance program. As the primary provider of hospice and palliative care in the
County, some clients may be referred to the Virginia Hospital Center for services. There is no adverse
client impact from eliminating this contract.

Behavioral Healthcare - Clarendon House Program $95,999 1.0 (V)

Description of Current Service: The Behavioral Healthcare Division provides psychosocial rehabilitation
services to adults with serious mental illness through its Clarendon House Program. Individuals are
provided case management services for ongoing functional assessment, treatment planning, service
linking, progress monitoring, advocacy, and problem-oriented counseling. Psychosocial rehabilitation
services are covered by Medicaid and subject to reimbursement at the standard rates.
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Impact of Reduction: A vacant Human Services Specialist will be eliminated from the Behavioral Health
Division’s Clarendon House program. This full-time position provides case management services to an
average of 24 clients in the psychosocial day program. These duties will be absorbed by the remaining
three Human Services Specialists whose caseloads will increase to an average of 32 clients. There is no
impact on reimbursement revenue from insurance due to the transfer of cases to remaining staff.

Child and Family Services - Title IV-E Foster Care $468,429 -
General Fund Revenue Transfer

Description of Current Service: Title IV-E of the Social Security Act funds the maintenance and
administrative costs of children in foster care who meet specified federal eligibility requirements.
Depending on annual audit results and errors and omissions in eligibility determination, DHS may be
asked to return reimbursements to the state. To ensure the financial stability of the program, DHS
maintained a trust and agency revenue reserve account to fund any potential reimbursement retractions.

Impact of Reduction: The $468,429 Title IV-E trust and agency reserve fund will be transferred to the
County’s General Fund to reduce net tax support. The fund is no longer needed due to the significant
decrease in reimbursement retractions requested by the state. Issues of non-compliance are a rarity due
to improvements to business systems and staff training. Any retractions will be absorbed by the DHS base
budget. There is no adverse impact from this funding transfer.

Child and Family Services - Children’s Services Act $448,500 -
(CSA)

Description of Current Service: The Children’s Services Act (CSA) is a Virginia statute that establishes a
single state pool of funds from the Departments of Social Services, Behavioral Health and Developmental
Services, Education and Juvenile Justice to purchase services for at-risk children and families. CSA creates
a collaborative system of services and funding that is child-centered, family-focused and community-
based when addressing the strengths and needs of youth and families.

Impact of Reduction: The $3,881,815 CSA budget will be reduced by $448,500. The remaining
$3,433,315 is sufficient to meet the projected need. Less County tax support is needed to fund the
program due to increases in Medicaid billing for covered services. There is no adverse client impact from
the reduction. Total net savings: $448,500 ($975,000 expense reduction offset by a revenue reduction
of $526,500).

Juvenile and Domestic Relations District Court (JDR)

Probation - Freeze Juvenile Probation Counselor 11 $108,401 1.0 (V)

Description of Current Service: The Juvenile Probation Counselor II supervises youth and family
compliance with court orders, evaluates client needs and possible risks to the community, serves as a
case manager to refer clients to appropriate services, and prepares social histories and other reports for
the court.

Impact of Reduction: Freezing the Probation Counselor II position will result in redistribution of caseloads
among the remaining probation counselors, with the average annual number of cases potentially
increasing from 40 to 43 cases per counselor, to ensure the continuity of services to Court clients. The
impact of this action is mitigated by the decreasing number of overall juvenile cases and the position
being currently vacant with caseloads redistributed to other Probation Counselor staff.
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Department of Libraries

Public Services $880,889 8.5 (V)

Description of Current Service: Delay the re-opening of Glencarlyn and Cherrydale libraries.

Impact of Reduction: Cherrydale and Glencarlyn will not re-open to the public until July 2022. Regular
patrons of these libraries will need to use other library locations.

Management and Finance

DMF Internal Audit $89,957 0.5 FTE (V)

Description of Current Service: The internal audit program assesses and evaluates internal controls over
County operations. The audits have historically reviewed high risk areas and provided information for
management to take the necessary corrective action to strengthen controls and mitigate the risk for fraud,
waste and abuse. The program is co-sourced between County staff and contractor support.

Impact of Reduction: This reduces the Internal Audit function from 1.5 to 1.0 FTE. This reduction will limit
the number of internal audits that can be completed each year and will slow the timeframe for completion
of follow-up audits of remediation actions agreed to in management response of previous audits. It may
also slow the ability to investigate hotline complaints. Reducing the audit coverage results in an increased
likelihood of not remediating areas of risk.

DMF Internal Audit $68,500 -

Description of Current Service: The internal audit program assesses and evaluates internal controls over
County operations. The audits have historically reviewed high risk areas and provided information for
management to take the necessary corrective action to strengthen controls and mitigate the risk for fraud,
waste and abuse. The program is co-sourced between County staff and contractor support.

Impact of Reduction: This reduction will reduce the number of internal audits conducted each year by 3-
4 audits. Reducing the audit coverage may result in increased likelihood of not remediating areas of risk.

Non-Departmental

Apply Broker Rebates Toward Capital Projects $2,600,000

Description of Current Service: General Fund support to the County's General Capital Projects Fund was
reduced by $2.6 million. The Capital Projects Fund provides a variety of pay-as-you-go (PAYG) support
to maintenance capital projects. For FY 2022, the total PAYG budget, with its multiple funding sources,
will remain at a similar level to FY 2021. The reduction in the General Fund transfer will be offset with
existing funds which had been set-aside for Bozman Center renovations. This is a planned one-time
reduction of the General Fund's transfer to PAYG in FY 2022.

Impact of Reduction: The application of broker rebate funds towards capital projects will save $2,600,000
in General Fund local tax dollars on a one-time basis.

Increase Credit for Staff Turnover $1,600,000

Description of Current Service: Credit for staff turnover captures the decreased costs in employee wages
and benefits from staff turnover due to vacancies. It is calculated as a percent of projected salaries and
benefits.

37



Impact of Reduction: Increasing credit for staff turnover results in additional budgetary savings of
$1,600,000. Each department will continue to carefully monitor personnel expenditures as hiring
circumstances evolve with the ongoing economic recovery.

Decrease Contingents $400,000

Description of Current Service: The General Fund’s General Contingent and Compensation Contingent
were initially established for unforeseen expenditures that were not previously budgeted for in the adopted
budget. However, since the County Board has increased the funds in the Stabilization Reserve over the
past few years, the General Contingent can be eliminated ($250,000) and the Compensation Contingent
can be reduced ($150,000) to $200,000 with minimal adverse fiscal impacts.

Impact of Reduction: The County’s ability to continue addressing unexpected events such as the current
Covid-19 pandemic will remain fiscally sound. As required by financial policies adopted by the County
Board, the Stabilization Reserve maintains a minimum of 1.0 percent of the General Fund budget and
withdrawals are replenished within two subsequent fiscal years.

Additional Vehicle Fleet Alignments $192,702

Description of Current Service: Deferring the replacement of vehicles results in savings of $192,702. This
is in addition to the vehicle reductions reported within individual departmental budgets.

Impact of Reduction: The impact of this re-alignment should be minimal due to more employees
teleworking and shifts in how work is done including the implementation of virtual inspections, reducing
the need for vehicle transport.

Re-Align the Fuel Budget $625,000

Description of Current Services: Projected demand and fuel pricing results in savings of $625,000 in the
County’s fuel budget. This is in addition to any savings reported within individual departmental budgets.

Impact of Reduction: The County’s fuel budget is sufficiently funded for projected demand.

Parks and Recreation (DPR)

Facilities Coordination and Operations - Reduce Level of $200,000 and 12.10 (V)
Temporary Staff in Community Centers $400,000 (OT)

Description of Current Service: Temporary staff are used throughout the year to augment the division’s
permanent staff to provide robust community center public operating hours and customer service. As a
result of the COVID-19 pandemic, the Department has identified that the community center staffing model
can be adapted by adjusting both the public operating hours across the portfolio of facilities and the overall
staffing levels within the facilities with minimal impact to the public.

After closing all community centers in March 2020 due to the COVID-19 pandemic, DPR reopened four of
the fifteen community centers for fitness center access only in July 2020. These centers have been
operating with reduced public hours and without temporary staff support. DPR has identified that once
facility operations return to pre-COVID levels, it can do so with a permanently reduced level of temporary
staff support.
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Impact of Reduction:

e The ongoing reduction of the level of temporary staff ($200,000) represents an efficiency. DPR will
continue the new staffing model when community centers reopen; there will be no public impact.

e The one-time reduction of the level of temporary staff ($400,000) represents anticipated savings
in FY 2022, as community centers will continue to operate more limited hours with 140 fewer hours
of public access across all centers. The reduced hours in FY 2022 will impact DPR’s ability to offer
weekend classes through the Enjoy Arlington class catalog, restrict access to fitness centers, and
reduce opportunities for weekend rentals for birthday parties, churches, and other organizations.
Throughout FY 2022, the County will continue to evaluate when and how it is safe to reopen
community centers.

Reduce Level of Temporary Staff Across the Parks and $355,000 7.39 (V)
Natural Resources Division (PNR) and Community
Recreation Division (CR)

Description of Current Service: Temporary staff in DPR are used to augment the Department’s permanent
staff. In Community Recreation, they provide support for summer camp and year-round recreation
programs including preschool, break camps, art classes, and 55+ programs. In Parks and Natural
Resources, temporary staff assist with regular maintenance of parks on weekends from April through
October to allow permanent staff to focus on larger, more complex maintenance issues during the week.
Impact of Reduction: During the COVID-19 pandemic, DPR has realized efficiencies as it has changed the
way it delivers programs and maintains parks. Community Recreation will continue to offer its program
with reduced temporary staffing without impacting the quality of programming for participants. Similarly,
Parks and Natural Resources will continue operating with a minimum level temporary staff support for
general park maintenance, leaf collection, and park ranger unit support. However, the County will need
to monitor park maintenance depending on the level of park usage post-pandemic. There may be a future
need for additional support to prevent a reduction in the level of service.

Departmental Management and Leadership - Eliminate $90,159
Support for Northern Virginia Conservation Trust (NVCT)

Description of Current Service: Northern Virginia Conservation Trust receives funding from Arlington to
support a portion of NVCT salaries and benefits as well as expenses related to stewardship, public
outreach, employee professional development, and an annual event held in Arlington based on a
Memorandum of Agreement, which expires in September 2021.

Impact of Reduction: While NVTC’s mission is aligned with the County’s Comprehensive Plan and our
common interest in protecting and preserving natural resources, elimination of this funding will not have
a direct impact on the provision of services to Arlington residents. If the funding is eliminated and the
MOA terminated, the County would have to relinquish its three members to the NVCT Board of Directors.

Department of Management and Leadership - Reduce $63,682
Support for Virginia Cooperative Extension (VCE)

Description of Current Service: Virginia Cooperative Extension implements both 4-H and Family and
Consumer Education programs focused on financial education, career development, and economics
through a Memorandum of Understanding (MOU) established with the County in 2010. County funding
for VCE supports a portion of the organization’s salaries and benefits and nominal non-personnel
expenses. In addition to this direct financial support, DPR also provides free office space to VCE at the
Fairlington Community Center.

Impact of Reduction: VCE would be impacted as their organization would need to either identify new
funding sources or adjust their current offerings within the decreased funding amount provided by DPR.
Reductions to their current offerings could result in less programming.
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Supplemental Fees - Right-Size the Supplemental Fees $44,157
Program Budget

Description of Current Service: This reduction is the realization of efficiencies in implementing
supplemental fee programs. Actual spending has been below budget in the past few years.

Impact of Reduction: There is no impact to programming or participants.

Facilities Coordination and Operation and Parks $33,847
Management and Construction—- Utility and Custodial
Savings with Change to Community Center Hours

Description of Current Service: The reduction of community center hours in FY 2022 will result in savings
of utilities and custodial expenses.

Impact of Reduction: This reduction is an efficiency with no impacts.

Department of Management and Leadership - Freeze $135,748 1.00 (V)
DPR Program Manager

Description of Current Service: A vacant Program Manager position was planned to be reallocated within
the Department to support human resource and organization development activities.

Impact of Reduction: This budget reduction will delay Department initiatives to streamline operations,
improve how Departmental teams work together to improve effectiveness of operations and delivery of
services, and support larger changes such as opening new facilities and ensuring staff are prepared.

Senior Adult Programs - Freeze Community Recreation $111,950 1.00 (V)
Programmer I1

Description of Current Service: A vacant Programmer II position was planned to be reallocated within the
Department to support enhanced camp coordination and programming for youth due to growing demands
in that program area.

Impact of Reduction:

The 55+ Program will redistribute work within the team to minimize impact to program participants while
the Youth team will postpone plans for enhanced programming.

Police Department

Support Management Section - Fuel Charges $227,368 -

Description of Current Service: This is fuel for Police Department vehicles.

Impact of Reduction: Due to reduced fuel prices and utilizing more fuel-efficient vehicles, the Police
Department feels it can reduce its fuel budget by $227,368. There will be no service impact.
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Operating Supplies $127,419 -

Description of Current Service: These are the items the Police Department purchases in order to support
the work it does. Traditional items purchased in this category include electronic and paper parking tickets,
cleaning supplies, ink cartridges and paper, firearms range equipment and supplies, dog food for canines,
and motorcycle helmets and equipment.

Impact of Reduction: The purchase and replacement of some supplies will have to be deferred or delayed
and will be selected based on need and priority. This could impact specialized needs to assist in
investigations, recruiting and retention, and training.

Human Resources Management - Police Officer Positions $940,000 10.0 (V)

Description of Current Service: These are 10 currently vacant entry-level Police Officer positions. Police
officers engage in numerous activities, the most prominent of which is routine patrol in their assigned
areas.

Impact of Reduction: This would limit the Department’s hiring capabilities but would be consistent with
staffing numbers in recent years. Freezing and eliminating the funding for these positions will limit the
Police department’s ability to respond to miscellaneous events or activities related to traffic safety,
pedestrian safety, and the Clarendon Nightlife Detail. Details, such as the County roving detail and other
unfunded County overtime requests may not be filled due to monetary restrictions.

Special Operations Section - Crossing Guard Hours $169,785 2.6 (V)

Description of Current Service: These are positions equivalent to 104 hours per week.

Impact of Reduction: Crossing locations not covered by current staff will have to be evaluated for need
and, if determined to be necessary, covered by other members of the police department taking them
away from other duties.

Criminal Investigations Section - Fingerprint Specialist $85,872 1.0 (V)
II1

Description of Current Service: The Fingerprint Specialist III position is a forensic fingerprint examiner
that is responsible for reviewing collected fingerprints for matches and also entering these fingerprints
into the state and federal databases.

Impact of Reduction: Temporarily freezing this position will require the work to be spread among the
remaining 4 fingerprint specialists, potentially delaying analysis for investigations.

Special Operations Section — Public Service Aide (PSA) I $61,624 1.0 (V)

Description of Current Service: PSAs primarily write parking tickets, approximately 5,600 per year for
various violations, and assist with traffic control and logistics during special events. They may also be
assigned to various administrative roles with units needing assistance.

Impact of Reduction: PSA positions have been difficult positions to retain and recruit. The temporary
freezing of one position (1.0 of 18.0 total PSA FTEs) will not significantly impact operations.

Special Operations Section - Public Service Aide I1 $67,110 1.0 (V)

Description of Current Service: PSAs primarily write parking tickets, approximately 5,600 per year for
various violations, and assist with traffic control and logistics during special events. They may also be

assigned to various administrative roles with units needing assistance.
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Impact of Reduction: PSA positions have been difficult positions to retain and recruit. The temporary
freezing of one position (1.0 of 18.0 total PSA FTEs) will not significantly impact operations.

Public Safety Communications and Emergency Management

Emergency Communications - Staffing Changes to 9-1-1 $171,638 2.0 (V)
Call Taking and Dispatching

Description of Current Service: The 9-1-1 operation is the largest function within the Emergency
Communications Center (ECC) consisting of four shifts of 10-12 personnel. Each shift contains two (2)
supervisors and personnel serving as call takers and dispatchers, both within the Center and
remotely. The Center receives over 450,000 calls a year, with an estimated 90,000 a year in 9-1-1
emergency calls. The center, like all 9-1-1 centers, faces the constant challenge of training and certifying
staff on hand, filling vacant positions, and using overtime to maintain adequate staffing levels to provide
optimal service to Arlington residents.

Impact of Reduction: This reduction includes two vacant emergency communications call
taker ($171,638) positions. The loss of two positions will impact recruitment strategies, leading to smaller
classes for onboarding and training. As a result, staff will focus efforts on training current staff within the
financial resources available to ensure more dispatchers and call takers are available across each shift to
handle emergency calls. A major area of concern with this reduction will be the amount of staff available
to handle administrative, non-emergency calls, which still represent 65% of the center’s call volume and
can be extremely time consuming. Staff may have to implement operational changes to this process in
order to prioritize emergency calls with the resources available.

Emergency Communications - Overtime Changes to $250,000 -
9-1-1 Call Taking and Dispatching

Description of Current Service: The 9-1-1 operation is the largest function within the ECC consisting of
four shifts of 10-12 personnel. Each shift contains two (2) supervisors and personnel serving as call takers
and dispatchers, both within the Center and remotely. The Center receives over 450,000 calls a year,
with an estimated 90,000 a year in 9-1-1 emergency calls. The center, like all 9-1-1 centers, faces the
constant challenge of training and certifying staff on hand, filling vacant positions, and using overtime to
maintain adequate staffing levels to provide optimal service to Arlington residents.

Impact of Reduction: This reduction includes reducing budgeted overtime by $250,000. To implement
this, department leadership will modify departmental policy to ensure that the budgetary reduction has
minimal impact on the most critical aspects of emergency communication operations. The overtime policy
modification will increase the number of employees qualified to meet overtime requests/needs. A
major area of concern with this reduction will be the amount of staff available to handle administrative,
non-emergency calls, which still represent 65% of the center’s call volume and can be extremely time
consuming. Staff may have to implement operational changes to this process in order to prioritize
emergency calls with the resources available.

Emergency Communications Center - Contract $200,000
Efficiencies

Description of Current Service: The Emergency Communications Center oversees enterprise contracts for
services such as public safety radio maintenance and administration. These services include maintaining
the infrastructure, devices, software and hardware that power the public safety radio system. In addition,
staff perform in-house maintenance and administration and make modifications to the system to improve
its performance and efficiency.

Impact of Reduction: DPSCEM has re-organized some internal functions and invested in technological
advancements resulting in an improved efficiency of the interoperability communications program. As a
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result, staff can improve and maintain some aspects of the system without relying on contractor support,
resulting in contractual savings to the County without a loss of service to the public safety customer.

Sheriff’'s Department

Corrections - Freeze a vacant Records Assistant IV $79,790 1.0 (V)

Description of Current Service: This position performs data entry as individuals are committed to jail,
prepares court documents, ensures accurate information for the Local Inmate Data System (LIDS) audit,
and data integrity that is disseminated to both State Police and the FBI.

Impact of Reduction: The body of work will be distributed among the remaining four records assistant
positions. This additional workload could result in additional overtime incurred by the records assistants
or the Sheriff may have to assign deputy sheriff staff to complete the work.

Corrections - Freeze 10.0 vacant Deputy Sheriff $505,475 10.0 (V)
Positions

Description of Current Service: These positions performs several law enforcement duties from managing
and securing our direct supervision adult detention facility, providing security for the courthouse and
courtrooms (General, Juvenile Domestic Relations, Circuit Court), transporting inmates to courts, state
facilities and medical appointments, serving civil process and criminal warrants, and enforcing criminal
and traffic violations.

Impact of Reduction: The department has established minimum staffing levels to safely and effectively
manage the orderly operations of the Arlington County Detention Facility. This reduction will result in
additional staff overtime to meet these minimum staffing levels. The freezing of 10.0 vacant Deputy
Sheriff positions equates to a total reduction of $903,920. However, $398,445 of the reduction is being
reallocated to the Department’s overtime budget to reduce the impact of the additional overtime that
would be incurred from this reduction and to aid in rightsizing the department’s overtime budget which
has been underfunded for years.

Corrections - Roll Call Overtime $300,000

Description of Current Service: The Department’s corrections staff conduct daily pre-shift roll calls for staff
working in the detention center and in court security to communicate recent events and pertinent
operational information before staff starts their shift. Since staff assigned to the detention facility work
12-hour shifts that consist of staffing a specific post, the roll calls require staff to attend roll call at the
beginning of their shift, generating an overtime cost for these staff.

Impact of Reduction: Due to COVID-19, the Department has suspended formal roll calls which require
overtime for staff to attend. They instead share information electronically. As an outcome of the
suspension less overtime required. This change in business practice will net an approximate overtime
savings amount of $300k. There will be no operational impact as a result of this reduction.

Technology Services (DTS)

Enterprise Technology and Application Systems- PRISM $416,402 1.0 (V)
Support

Description of Current Service: The Department of Technology Services provides IT support for critical

County applications such as the County’s Financial and Human Resource System (PRISM) using a
combination of staff and contractor positions.
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Impact of Reduction: The reduction will decrease IT support for the County’s enterprise financial and
human resource system (PRISM) by eliminating a Vacant Senior IT Analyst ($176,402, Vacant 1.0 FTE)
and reducing IT contractor support ($240,000).This reduction will decrease support for PRISM’s Finance
and Human Resource modules resulting in delays in enhancements, fixes and day to day support.

Enterprise Technology and Application Systems- ERMS $100,000 -
Contract Support

Description of Current Service: The County uses an electronic records management system (ERMS) to
retain critical documents related to financial records, personnel records and County Board
actions. Specifically, the County uses BRASS (Board Report Assistant System Software) to manage the
workflow process for County Board reports which are prepared for monthly County Board meetings. The
system requires ongoing support and its users require assistance in performing various time-
sensitive tasks.

Impact of Reduction: This reduction will eliminate an Electronic Records Management System (ERMS)
Contractor which will result in reduced support to County staff using the BRASS system as well as other
ERMS applications. The impact will be somewhat mitigated by the assignment of a Management Intern to
provide ERMS support.

Enterprise Technology and Application Systems-Network $100,000 -
Management Services Support

Description of Current Service: The Department of Technology Services manages the County’s network
using a combination of staff and contractor positions.

Impact of Reduction: The reduction will lead to longer response times to resolve network system outages
and security events.

Enterprise Technology and Application Systems-Call $90,000 -
Center Support

Description of Current Service: The Department of Technology Services provides technical support to all
County Call Centers.

Impact of Reduction: Reducing the network and telephone support by 20 percent may lead to longer
system down-time when call center abnormalities or outages occur.

Security — Cybersecurity Engineer $146,000 1.0 (V)

Description of Current Service: This position provides monitoring of overall network security, including
cybersecurity issues such as phishing and malware.

Impact of Reduction: The reduction in cybersecurity engineers from three to two and will result in
decreased support for overall monitoring of security systems including cybersecurity issues. The impact
will be somewhat mitigated by the redistribution of some cybersecurity duties to existing management
interns.

Multiple Lines of Business — Training Budget $20,000 -

Description of Current Service: The department training budget provides funding for county employees
to maintain certifications, attend seminars, conferences, and acquire training materials.
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Impact of Reduction: This reduces the department’s training budget by 22 percent and may limit staffs’
ability to adopt newer technologies such as Cloud migration.

Treasurer’s Office

Operations Division - Freeze Treasury Specialist II- $31,010 -
Cashier

Description of Current Service: This Treasury Specialist II position provides information and customer
service to the public in person, by phone, and by email. This position operates a cash drawer to accept
in-person payments at the cashier window, processes dog license applications and inquiries, and provides
case management as well as occasional backup to other divisions. This position will be frozen upon the
retirement of the incumbent midway through FY 2022.

Impact of Reduction: Freezing the only dedicated cashier position will necessitate the temporary
reallocation of another customer service agent to cover the cashier window, leaving fewer employees to
respond to customer phone calls, email inquiries, and work items.
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FY 2022 Proposed Budget Reductions and Realignments
Other Funds

Department of Environmental Services (DES) - Other Funds

Equipment Bureau - Eliminate two vacant technicians $177,350 2.0 (V)

Description of Current Service: The Light Vehicle Fleet section performs maintenance and repairs on all
County and APS light vehicles including sedans, SUVs, vans and light trucks. The Equipment Bureau is
downsizing this section from 10 to 9 mechanics by transferring one mechanic to the evening Bus Section
and eliminating one vacant evening Bus position.

The Fire and Engineering section services all Fire apparatus and a vast array of complex construction and
engineering equipment. One vacant technician position on the Engineering side of the Fire & Engineering
section will be eliminated reducing this section from seven to six mechanics.

Impact of Reduction:

Prior consolidation and increased efficiencies of the day and evening Light Vehicle Fleet sections allows
the Equipment Bureau to reduce one position and still manage the workload.

In order to keep up with the maintenance and repair of construction equipment, efficiencies will have to
be realized in the Engineering section and additional support will have to be provided from the evening
Heavy Fleet section.

The Equipment Bureau believes both of these reductions are manageable, however; if there is a significant
negative impact on vehicle downtime, the bureau will request additional FTEs in future budget processes.

Print Shop - Printing Services Contract $175,699 -

Description of Current Service: The County has a contract with Xerox for printers and printing software
used in the Print Shop and by County Departments.

Impact of Reduction: The County’s contract cost with Xerox is reduced based on renegotiating portions of
the County’s printing services contract. Hardware, software licenses, and Xerox service costs can be
reduced or eliminated with minimal impact to the County operations.

Utilities Fund - Printer Contract Savings $2,243 -

Description of Current Service: Printer usage was reviewed, and it was determined there were a number
of printers DES could return or downgrade to a less expensive model and still maintain the appropriate
level of printing and copying capability.

Impact of Reduction: Given increased rates of telework across the department and the use of Microsoft
TEAMS to conduct meetings virtually, the Department is far less reliant on paper.
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Stormwater Fund - Eliminate Stormwater Wise Program $120,000 -

Description of Current Service:

The StormwaterWise Program is a technical assistance and cost-share program that provides incentives
to constituents to implement on-site green infrastructure and water quality projects on their property.
Historically, the program funded roughly 60 private homeowners and 10 HOAs and/ or businesses
annually. This program serves as an educational element in the County’s MS4 permit with the State
(counted under public engagement but not accorded nutrient credits). The projects that are eligible for
incentives include conservation landscapes, permeable pavement, rain gardens and pavement removal.

Impact of Reduction:

After a review of the StormwaterWise Program, combined with equity concerns regarding the program, it
is recommended that this form of a private-sector incentive program be suspended as the stormwater
program shifts its focus towards increasing runoff management and flood resiliency performance through
the CIP investments, LDA 2.0 enhancements, and the Stormwater Work Group recommendations.

Travel and Tourism Promotion Fund

Arlington Convention and Visitors Service $246,746 1.0 (V)

Description of Current Services: Promotion of Arlington to domestic and international meeting/group
planners and leisure travelers through sales and marketing activities is critical to increasing overnight
hotel stays in Arlington. In addition to supporting Arlington’s small businesses, hotels and their
employees, these stays result in significant Transient Occupancy Tax, Meals Tax, and Sales Tax revenues
for the County. As the national and local hospitality sector has been devastated by the COVID-19
pandemic, strategic destination promotion will play a key role in accelerating economic recovery.

Impact of Reduction: These reductions are expected to slow down programmatic efforts that target
business and leisure hotel stays in Arlington along with related visitor spending at local businesses.
Specific reductions include:

Freeze the vacant Destination Sales Manager ($115,413, 1.0 FTE);

Leisure marketing campaigns and ad optimization project ($40,268);

Memberships and postage ($24,065);

International marketing and regional partnerships ($20,000);

Meetings and convention sales activities ($20,000);

Consultants and contracted services related to data/research tools ($15,000); and

Employee Training ($12,000).

NOTES:

e OT = One-time savings
e V = Vacant position
e F = Filled position
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