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FY 2023 Budget – County Manager's Proposal

• Our revenue growth 
is strong but not at 
pre-pandemic levels

• County provides 
services to our 
residents in person 
and virtually.

• Services included 
biggest public health 
effort in history of 
County and nation and 
an unprecedented 
expenditure of funds on 
safety net services for 
food, housing, and 
business support.

• Biggest challenge 
we face is recruiting 
& retaining a 
workforce in face of 
greater ability to 
work remotely and 
an unfamiliar surge 
in cost of living.
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Following County Board Budget Guidance
• Funding stability:

• Reducing reliance on one-time funding by 50% as many revenue sources are 
recovering but not yet back at pre-pandemic levels

• Tax rates remain unchanged given growth of real estate values and other tax 
revenue recovery

• Equity considerations
• Commitment to workforce
• Other goals identified by the Board: 

• Schools, combating climate change, affordable housing, implementation of 
PPG recommendations, & meeting prior commitments
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Proposed FY 2023 Budget: Revenue Changes

Overall Tax Revenue: 7.0% increase

Real Estate Assessments: 3.4% increase
• Commercial: 0.6%
• Residential: 5.8%

Consumption Taxes (Sales, Meals, Hotel, Car 
Rental): 19% increase
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Proposed FY 2023 Budget: By the Numbers

TOTAL BUDGET
$1.47 billion

5.5% increase ($77 million) from FY 2022 (ongoing and one-time)

COUNTY OPERATING
$894.1 million

3.6% increase ($31.1 million) from FY 2022 (ongoing and one-
time)

SCHOOLS TRANSFER
$576.0 million

8.7% increase ($46.0 million) from FY 2022 (ongoing and one-
time)
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Arlington Public Schools

• Share of tax revenue
for APS at 47 percent

• WABE per pupil costs:
$19,581

(highest in the region)

Total Proposed County 
Transfer to Schools: 
$576 million
An increase of $46 million (8.7%) from 
FY 2022 
($36.8 million on-going and $9.2 
million one-time funding)
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• Results from Budget Engagement
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Achieving Racial Equity
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Priorities: County Workforce
• Increases to ongoing salaries:

• 4.25% for general employees

• 6.50% for public safety employees

• 3.0% increase to the minimum and maximum of each grade/range
• Other actions:

• $1,600 gross one-time bonus

• Funded job studies including administrative, parks programming, and library 
positions ($0.8 million)

• $1.5 million for the first year of a multi-year effort to address pay compression

• No premium increase for the self-insured health plan
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Priorities: Housing
Focus on eviction prevention and direct housing support

Housing 
Support

AHIFVouchers

Eviction 
Prevention

• Combination of base 
funding ($0.6 million) 
plus ARPA support 
($1.4 million)

• Housing grant 
funding of $14.3 
million

• Permanent 
supportive housing 
increases $588K to 
$3.7 million to meet 
growing demand

• Federal housing 
choice voucher 
funded at $23 million 
(8% increase)

• Maintains funding 
level of $16.9 million 
for Affordable 
Housing Investment 
Fund

More than 5.4% of the County’s operating budget is dedicated to housing & 
more than 16% to safety net services and housing
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Priorities: Climate Change Investments

Facility 
Investments

Other 
investments

Vehicle 
Electrification

CEP 
Execution

$1.4 million
• $1.0 million Arlington 

CEP Action Fund
• New Associate 

Environmental 
Management Specialist

• Consultant funding for 
CEP projects (i.e., 
renewable energy, 
clean transportation)

$1.5 million
• 10 energy assessments of 

County government sites
• Replace end of life HVAC 

with more energy & cost-
efficient unit

• Replace Fire Station 5 
green roof

• Improve energy 
performance at 3700 S. 
Four Mile Run

$0.8 million
• Up to 53 new electric 

vehicles
• EV-charging infrastructure 

for County fleet & public 
use, plus new Project 
Manager

• Solar panel installation

$0.8 million
• Continued conversion of 

landscape tools to 
electric

• Zero Waste Plan update
• Continued LED 

conversion of Dominion 
Energy streetlights 



12FY 2023 PROPOSED BUDGET

Other Budget Priorities

Development Review: Additional staffing to allow for maintenance and 
enhancements of service delivery levels

Metro: Ongoing funding remains flat for FY 2023 ($46.6 million); increase 
to the County’s available state transit aid is being utilized to meet 4% 
increase to County’s WMATA FY 2023 operating subsidy

Community Recovery & COVID response: Needs met through a combination 
of FEMA & ARPA funding; $3.25 million tourism recovery grant; 
continuation of ReLaunch, Back2work and other supports for our businesses 

Public Safety: Body Worn Camera Program, 2 wellness positions added, 
recruitment funding, 9-1-1 remote dispatch expansion, premium pay for 
SWAT, CDU, and patrol field training 

Police Practices Group: Crisis Intervention Center, Civilian Oversight 
Board, Traffic Enforcement & Policing, Hilliard Heintze results, Wellness
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Capital Investments
• Multiple funding sources including PAYG, short-term financing, prior year balances, bond premium, 

and authorized but unissued bonds
• Capital investment constrained the last several years
• Funding focused on prior commitments, environmental impact (e.g., energy efficiency, EV), critical 

technology infrastructure, transportation

Technology
• System upgrade 

replacement for 
childcare licensing 
system

• Upgrades to OC, servers 
and networks

Parks and Recreation
• Bluemont Tennis Courts
• Woodmont & Bailey’s 

Branch Playground
• Fitness/Community 

Center equipment

Transportation
• Paving
• Street safety
• Bridge maintenance
• Street safety 

improvements

Public Safety
• Mobile communication 

infrastructure 
replacement

• Sheriff wireless access 
assessment

• Justice Center security

Facilities
• Detention Center 

ventilation system
• Fire Station HVAC 

replacements
• Concrete repairs

Neighborhood 
Conservation
• Street improvement
• Street lighting
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Tax & Fee Burden on Average Household
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Real Estate Peer Comparison
CY 2021 

Adopted

CY 2022

Proposed

Arlington $1.013 $1.013

Alexandria $1.110
Expected

Feb. 15

Fairfax $1.140
Expected

Feb. 22

Loudoun $0.980 $0.895

Rates shown reflect base tax rates.

Comparison of Residential Assessments
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• County Manager proposes no change in the CY 2022 tax rates
• No changes to Real Estate, Personal Property, BPOL, or BID tax rates

• Fee Changes Proposed
• Household solid waste decrease of $10.72 (to $307.89)
• Water/Sewer rates increase 2.4% (approximately $31/year based on new fee structure 

effective Jan. 2022)
• Increase in user fees for the Lee Arts Center (LAC) to provide 100% cost recovery
• Increase in EMS fees and fees for telemedicine and in-person qualified healthcare practitioner 

visits related to the ET3 program
• Increase of 4% to development-related fees
• New fees proposed for landscape plans for one and two-family dwellings
• New fees proposed for commemorative tree donations and aquatics camps
• DPR fee adjustments to more accurately reflect costs and fee policy, including adjustments for 

aquatics teams, gymnastics teams, youth sports leagues, and restructuring of the Field Fund

Tax & Fee Advertisements
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• Arlington is committed to address recovery efforts related to the 
COVID-19 pandemic

• We will continue to monitor the longer-term impacts of the pandemic 
on our commercial sectors and revenues

• Many of our priorities will require continued investment:
• Affordable Housing
• Racial Equity
• Compensation
• Environment 
• Public Safety/Mental Health
• Arlington Public Schools

Looking Ahead
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February 12
County Manager’s 
Proposed FY 2023 
Budget submitted to 
County Board

February 24
Arlington County Public 
Schools budget 
proposed.

March-April
County Board holds 
series of budget work 
sessions with County 
departments, 
Constitutional Offices 
and School Board

March
County Manager 
submits mid-year 
review of FY 2022 
expenditures and 
revenues to County 
Board

March 29
Public hearing on 
proposed FY 2023 
budget

March 31
Public hearing on tax 
rates

April 23
County Board adopts 
FY 2023 budget and 
tax rates

May 12
School Board adopts 
FY 2023 APS budget

July 1
FY 2023 begins

Timeline
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