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Office of the
Treasurer COUNTY MANAGER’S 

PROPOSED FY 2023 BUDGET

County Board Work Session
Thursday, March 17, 2022 

3:00 p.m.
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Mission of the Treasurer

To receive, collect, 
safeguard, and disburse 

County funds
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Highlights/Achievements
• Improved Real Estate Tax billing for new construction 

• Assisted with Arlington Economic Development’s small-business 
GRANT Program

• On track to reach FY 2022 delinquency goal 
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Highlights/Achievements
• Continued to use innovations created by the pandemic
• In-person payments 
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FY 2023 & Beyond - Budget Initiatives
Consolidated billing for Vehicle Taxes

Paperless billing is 
on the horizon
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FY 2023 & Beyond - Budget Initiatives

Enterprise Payment Solution

Banking RFP 
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FY 2023 & Beyond - Budget Initiatives

Eliminating fee for replacement dog tags
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Focus on Equity
• Multilingual 

communications
• Taxpayer outreach
o Payment plans
o Tax relief

• Remained open for in-
person customer service
o FY 2022 to date: 15,504
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Equity:   Elimination of Motor Vehicle License Fee



FY 2023 PROPOSED BUDGETFY 2023 PROPOSED BUDGET 10

Equity: Examining Our Operations



FY 2023 PROPOSED BUDGETFY 2023 PROPOSED BUDGET 11

FY 2023 Budget Summary
FY 2022
Adopted

FY 2023
Proposed Change

%
Change

Expenses $7,487,664 $7,649,200 +$161,536 +2.2%

Revenue $1,652,147 $1,615,832 -$36,315 -2.2%

Staff 62.66 FTEs 62.66 FTEs 0.0 FTEs 0.0%

• Increased personnel expenditures due to employee salary adjustments

• Change in revenue due to adjustments to court collections fees, ending of 
EasyPark, and implementation of lifetime dog license fees, partially offset by 
increased Compensation Board funds
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