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Vision
Arlington Public Library is the heart of a thoughtful, inclusive 
and dynamic community where people and ideas connect.

Mission Statement
We champion the power of stories, information and ideas.
We create space for culture and connection.
We embrace inclusion and diverse points of view.

Our Promise
Arlington Public Library promises to:

Inspire and quench your thirst to know.
Encourage you to ask why and why not?
Embrace inclusion and diverse points of view.
Be a wellspring for ideas, for conversation, for disagreement, 
for enlightenment.
Create opportunities for an increased understanding: of our 
world, of our community and of each other.
We will do all of this with good will, humor and kindness. 
Through books and community programs. Within our walls and 
outside in the community.
We are here for you.
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Department Overview
• Central holds-only model (392,000+ books 

delivered to patrons) opened June 2020
• Westover and Shirlington Library Express 

locations opened March 9
• Book Bundles offered since November 2020
• Creative and innovative virtual programming 

and community engagement 
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Columbia Pike - Before and After
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Libraries in the 
COVID-19 Pandemic

• Reinvented the library’s workflow. All holds 
through Central since June.

• Virtual studio built and Arlington Reads goes 
virtual (likely to continue)

• Take-n-make bags at two 
locations. Hundreds of patrons each week.

• Answering phones and chat remotely (likely 
to continue)
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Libraries in the 
COVID-19 Pandemic 

March to mid-June 2020
• Physical libraries closed
• Library staff led County food distribution 

program, assisted DHS, DTS, and PSCEM.
• Outdoor wifi added at three libraries through 

continued work with Digital Equity Task Force.
Mid-June 2020 to February 2021
• Central-holds only opens.  Continued limited 

assistance to PSCEM and DHS public health 
efforts.

March 2021
• All library staff except those using ADA called 

back to libraries
• 27 percent of permanent public service staff 

unavailable for in-person work
• Of 80 temporary employees working for library 

in March 2020 providing direct public service, 
18 willing to return so far.
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Libraries in the COVID-19 Pandemic – The Collection
• eBooks, ebooks, ebooks.  If we spend it, they 

will come.

• Print still a core offering, particularly for 
children and certain populations in the 
County.
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Focus on Equity
• Fine-free in July 2020
• Library racial equity steering 

group created and facilitator 
hired for staff conversations

• Dr Seuss – Opportunity for an 
ongoing dialogue with parents

• Beyond the Hashtag book club
• Shift to less response-driven 

customer service
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FY 2022 Budget Summary
FY 2021
Adopted

FY 2022
Proposed Change

%
Change

Expenses $14,758,386 $13,862,772 -$895,614 -6.1%

Revenue $278,218 $295,742 +$17,524 +6.2%

Funded Staff 130.67FTEs 122.17FTEs -8.50 FTEs -6.5%

• 8.5 FTEs are frozen and unfunded in FY 2022.

• $50,000 removal of one-time funds in collections budget.
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FY 2022 Budget Highlights
• Glencarlyn and Cherrydale will not re-open to the public until July 

2022. ($880,889, 8.5 frozen FTEs)
• Frozen FTEs include 2 Librarian Supervisors, 2.5 Librarians, 2 

Library Associates, and 2 Library Assistants.
• $50,000 removal of one-time funds in collections. Impact:

Reduced print magazines
Reduced investment in e-platforms
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Key Future Budget Considerations

• Bozman and Crystal City 
locations

• Collections budget

• Convert some temporary 
employees to permanent staff
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