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Arlington Community Facilities Study, 2015

Source: https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2015/11/CFS_Final_Report_web.pdf pp13-14



Source: https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2015/11/CFS_Final_Report_web.pdf pp13-14



JFAC created from 2015 Community 
Facilities Study

 JFAC was formed following a recommendation from the Community 
Facilities Study. Long-range collaborative planning for land use and public 
facilities is at the core of our mission.

 Arlington’s demographic forecast has changed since 2015. APS is no 
longer in a period of high student enrollment growth that is cited in the 
report and was part of incentive for the study. APS currently is forecast to 
have a surplus of design capacity at every school level for the next ten 
years. 

 Arlington County’s population is forecast to continue to grow.

 Public land for public facilities remains “Arlington’s scarcest resource”.



Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/budget/documents/cip-webpage/1.-cip-final/adopted-cip-fiscal-years-2023-2032.pdf p. 7

https://www.arlingtonva.us/files/sharedassets/public/v/1/budget/documents/cip-webpage/1.-cip-final/adopted-cip-fiscal-years-2023-2032.pdf


Guiding Questions

 Does this proposed CIP:
 Create a collaborative long-range plan that defines affordable and 

timely solutions for all defined priorities? 
 Respond to budget parameters and acknowledge impacts of debt 

service to operating budgets and overall operational efficiencies?
 Demonstrate an acknowledgement of the alignment of long-range 

capital planning, land use planning and other stated goals such as 
sustainability between APS and the County? 

 Consider each project or proposal in context of other APS and ACG 
defined needs, timing, available funding, enrollment projections and 
demographic forecasts, and planning for long range site and facility 
use? Are proposed projects examined collectively? Is the aggregate 
whole optimized? Are key gaps that are not being addressed?

 Have tradeoffs and options been transparently considered?



Previous 
Recommendations



Context in Guiding Questions

 Consider each project or proposal in context of other APS and ACG 
defined needs

 Timing

 Available funding, operating budget, revenue outlook

 Enrollment Projections and Demographic Forecasts

 Long range site and facility use 

 New information from expected reports and feasibility studies

 Is the aggregate whole optimized? Are key gaps that are not being 
addressed?



Context Feedback Pre-CIP Report Recommendations

 “As a general matter, JFAC lacks all the information needed to 
determine whether the Superintendent’s recommendations 
outlined in the Pre-CIP Report are well-supported by data, 
whether they address APS’ highest-priority facilities needs, and 
whether they are consistent with APS’ financial constraints. In 
particular, JFAC lacks information about which schools will be 
identified as needing renovations by the Long-Range Plan to 
Renovate Existing School Facilities Report (“Long-Range 
Renovation Report”), how much those projects will cost, and what 
alternatives have been considered.” 



Long-Range Plan to 
Renovate Existing 
Facilities



Source: https://www.apsva.us/wp-content/uploads/sites/57/2023/11/20231026-APS-Long-Range-Renovation-Study-Project-Report-w-atchs-
20231113.pdf, p3

Executive Summary of Long-Range Plan to Renovate Existing School 
Facilities Project Report

https://www.apsva.us/wp-content/uploads/sites/57/2023/11/20231026-APS-Long-Range-Renovation-Study-Project-Report-w-atchs-20231113.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2023/11/20231026-APS-Long-Range-Renovation-Study-Project-Report-w-atchs-20231113.pdf


Pre-CIP Report Recommendation

 “JFAC supports renovating existing school facilities that 
need them. The leveling of enrollment growth in 
projections provides an opportunity to invest in updating 
existing schools that have needed attention but had to 
wait during the era when APS was facing rapid enrollment 
growth and had to spend available funds and time bringing 
new seats online to accommodate that growth.” (Pre-CIP 
Report Recommendations)

https://www.apsva.us/wp-content/uploads/sites/57/2023/05/Optimization_Study_SY20_21_Final_rs.pdf, pp. 101-02, Tables 16-18.
https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf, p. 7.

https://www.apsva.us/wp-content/uploads/sites/57/2023/05/Optimization_Study_SY20_21_Final_rs.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf


CIP-Direction Recommendation

 JFAC recommends that APS designate planning for a major renovation project as a priority beyond the 
feasibility/deep dive studies in the FY2025-34 CIP to include language in the list of recommended direction 
for new projects designating it as a priority.


• JFAC suggests adding language to the list on slide 11 of the November 9 CIP Direction presentation: 
“Long-Range Plan to Renovate Existing Facilities – Feasibility Studies, TBD Major Renovation Project”

• It is important to include this designation for a TBD major renovation project in CIP Direction to articulate 
that it is a priority as that will be necessary when it comes to discussions with ACG over bond capacity. It 
will also provide notice to ACG to also begin planning if the TBD major renovation project will be for a 
facility that would require collaborative planning and/or funding.

• A major renovation project was given a placeholder in the FY23-32 CIP for “Long Range Plan to Renovate 
Existing Facilities (inc. swing space, if needed)” in the amount of $68.85M.

• Other capital expenditures in this CIP would be balanced against this as a priority.



CIP-Direction Recommendation

 JFAC commends APS for undertaking the Facility Evaluation Report for the Long-Range 
Plan to Renovate Existing School Facilities (“Long-Range Renovation Report”) and the 
Facility Condition Assessment Report (“FCA Report”). The reports and their underlying 
data provide an objective look at existing school facilities and create a source of 
information that will be an extremely valuable planning tool for APS to inform this CIP and 
future CIPs. 

 We support the recommendation to review and align local projects with the Minor 
Construction Major Maintenance (“MCMM”) 10-year project list based on remaining 
useful life and identified associated costs. JFAC also supports identifying five major 
infrastructure projects for inclusion along with estimated costs and alignment with bond 
capacity.



Methodology and FCA 
Report



Division of Long-Range Projects

Source:  School Board Committee of the Whole (COW), Oct. 24, 2023, Facility Condition Assessment (FCA) Report for the Long-Range Plan to Renovate Existing 
School Facilities Presentation, Slide #4.

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CWXKDY50933C/$file/10242023%20SB%20COW%20Long%20Range%20Plan%20to%20Renovate%20Existing%20School%20Facilities%20Project%20Report%20Tier%201%20(Rev.%20102523%201038%20AM).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CWXKDY50933C/$file/10242023%20SB%20COW%20Long%20Range%20Plan%20to%20Renovate%20Existing%20School%20Facilities%20Project%20Report%20Tier%201%20(Rev.%20102523%201038%20AM).pdf


FCA Report and Methodology  Feedback

 JFAC recommended a maximum of 3 “Deep Dive Studies”. 
 Planning for the completion of only one major renovation project will likely be fiscally 

possible in this CIP and the schedule for completing a major renovation project following a 
deep dive study is 3-5 years. If those projects are staggered such that each one begins only 
after the last one ends, it would take 15-25 years to get to address 5 identified schools, 
over which time there could be shifts in available funding, enrollment (increasing or 
declining) or other notable changes that could make the deep dive studies done now less 
relevant.

 JFAC recommended adding Educational Space Adequacy 1.3 Classroom “Availability of 
operable windows” to criteria by which to prioritize schools. 
 Whether a classroom has natural light or an operable window is an important 

consideration for the adequacy of an educational space. Remedying inadequacies resulting 
from lack of natural light or operable windows will very likely require a major renovation at 
least.



Source: Photo of slide of “Deep Dive Study Ranking Considerations”, COW Meeting, October 24, 2023

DEEP DIVE STUDY RANKING 
CONSIDERATIONS

• Thomas Jefferson  MS
• MPSA
• Barrett ES
• Taylor ES
• Swanson MS
• Jamestown ES
• Oakridge ES
• Claremont ES
• Hoffman Boston ES
• Williamsburg MS



FCA Report and Methodology  Feedback

 JFAC noted that Jefferson Middle School, 
that ranked as the first school on the APS 
staff created list at the October 24, 2023 
Committee of the Whole (COW) Meeting, 
has an Arlington County community center 
collocated within the facility and is 
surrounded by County land (the land the 
TJMS building sits on is owned by APS). 
Planning for capital solutions will require 
collaboration between APS and the County.



Below are some notable findings on TJMS in the FCA Report:
• Only 9 out of 62 general classrooms meet standard square footage educational 

space adequacy and were given a green rating. 25 classrooms were given a red 
rating.

• Special education classrooms were given a red rating; 2 green/4 red
• Only 22 out of 65 or 33% classrooms have an operable window or natural light. 
• The roof was given a red rating with 6 years of RUL.
• HVAC ventilation for the classrooms, gymnasiums, dining and library were all 

given red ratings.
• The classrooms do not meet current ASHRAE 62.1 ventilation requirements. 
• HVAC filtration in the classrooms, gymnasium and library were all given red 

ratings.
• Common space adequacy did not meet the standards for the size per student 

served in the cafeteria and kitchen and for the number of service lines and were 
given red ratings.

• The HVAC controls, standpipe system, main electrical entrance switch and 
distribution panel, wiring, lighting and fixtures were all given a yellow rating with 
2 years RUL.

• Central plant cooling was given a yellow rating and has 4 years RUL. 



Proposed FY2025-2034 CIP

Source: https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-
1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf, Slide21

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf


Proposed FY2025-2034 CIP

Source: https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-
1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf, Slide24

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf


Phase 2 of the Career 
Center Campus
MPSA RELOCATION TO THE LEGACY CAREER CENTER



Pre-CIP Report Recommendation

JFAC supports moving forward with a new ACC building, maintaining a site maximum 
student capacity of 2570, and eventually demolishing the existing Montessori Public School 
of Arlington (“MPSA”) building for green space. 

JFAC believes that APS should consider the renovation for a new school for MPSA as part 
of the decision process, overall options and budget and be prioritized based on the findings 
of the Long-Range Renovation Report. 

If the planned renovation for the legacy Career Center for MPSA moves forward, JFAC 
recommends that APS design the facility to consist of flexible and easily adaptable spaces. 

JFAC further recommends that the School Board consider ways to save costs on this 
project and evaluate alternative solutions.



CIP-Direction Recommendation

 JFAC supports the proposed CIP Direction that would determine the relocation of 
MPSA and the reuse of the legacy Career Center through a public process that 
considers the context of other needs, timing, available funding, and planning for long 
range site and facility use. The decision should be made with consideration of updated 
enrollment projections, overall operational efficiencies, and align with APS 
instructional visioning and planning processes. 

The proposed public process that will determine the reuse of the legacy ACC building 
will be important during discussions and collaborative planning with the County Board 
over the $25M placeholder bond availability. It will allow the opportunity for APS to 
"show their work" and demonstrate that all options have been examined, a cost 
benefit analysis has been completed, and that the final decision is balanced with other 
priorities and fiscal constraints.



Amendment to CIP Direction

Source: https://www.apsva.us/engage/fy-2025-34-cip/



Source: https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-
1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf, Slide 57

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf


Funds Spent on the legacy ACC 
Building since 2014

 2012: Reroofing: $1.13M (Infrastructure Bond)

 2014: Major HVAC, electrical, plumbing, fire protection, Windows: $7.68M (Infrastructure Bond)

 2016 – 3/31/24 - Career Center Arlington Tech: $13.75M (Bond)

 Kitchen / Serving Line

 Gym Space

 Two Science Labs

 Math Classrooms and Breakout Space from vacated office spaces

 PEP second floor reconfiguration

 Library and 2nd Floor Library Classrooms

 Commons Refresh

 Administrative Office reconfiguration

 Security Vestibule

 Small Library

 Improving Universal Accessibility, toilets, ramps

 Replacing PA head end

Source: file:///Users/stacysnyder/Downloads/JFAC%20Response%2005.15.2024.pdf, pp 8-9



Source: https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-
1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf, Slide 58

Proposed FY2025-2034 

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf


Source: https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-
1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf, Slide 59

Proposed FY2025-2034 

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf


Source: https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-
1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf, Slide 60

Proposed FY2025-2034 

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf


Source: https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-
1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf, Slide 63

Proposed FY2025-2034 

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf


Understood Defined Needs in APS FY 2025-34 CIP

 Needs defined by the Facilities Condition Assessment (FCA) Report
Major Infrastructure Projects
Major Renovation/Rebuild Project (that will be further defined by 

feasibility studies)
 Relocate MPSA, reuse the legacy ACC and demolish the current MPSA 

facility completing the campus with green space
 Synthetic turf projects (Joint)
 Trades Center optimization for electrifying school bus fleet (Joint)
 Ongoing major infrastructure, security vestibules, kitchen upgrades, 

public address system upgrades, ERP system modernization, The Heights 
Phase II



Budget



Source: https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-
1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf, Slide 4

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf


Source: https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-
1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf, Slide 35

Proposed FY2025-2034 CIP Funding Scenario

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf


Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/budget/documents/cip-webpage/1.-cip-final/capital-funding/capital-funding-full.pdf, page 15



APS Operating Budget Concerns Expressed by County 
Board in Adopted FY2025 Budget Guidance

Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/county-board/documents/budget/v7-fy25-budget-guidance-final-as-
amended.pdf p 6

https://www.arlingtonva.us/files/sharedassets/public/v/1/county-board/documents/budget/v7-fy25-budget-guidance-final-as-amended.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/county-board/documents/budget/v7-fy25-budget-guidance-final-as-amended.pdf


Joint Initiatives with 
Arlington County
AND OTHER JOINT CONSIDERATIONS



Source: https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-
1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf, Slide 31

Proposed FY2025-2034 

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf


Source: https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-
1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf, Slide 32

Proposed FY2025-2034 

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf


Source: https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-
1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf, Slide 18

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/D5AM82568E11/$file/H-1%20Supt%20Prop%20CIP%20FY2025BoardDoc%20submitted%20(Rev.%20051524%201145%20pm).pdf


Other Joint Considerations 

 TJMS Major Renovation/Rebuild
 Energy Sustainability Goals, Climate resiliency
 Long range site planning in County with “scarcity of 

land for public-facilities”
  Arlington 2050 visioning

 Capital planning should respond to changing forecast 
demographic needs, changing climate, and education

 



Enrollment Projections and County 
Demographic Forecasts



Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf, Slide 22

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf


https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf, slide 10 

https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf


https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf, slide 10 

https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf


Source: https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf, Slide 9

https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf


Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf, Slide 13

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf


Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf, Slide 30

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf


Why understanding capacity utilization matters in 
capital planning

Source: https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf, p 7

https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf


Source: file:///Users/stacysnyder/Downloads/JFAC%20Response%2005.15.2024.pdf, p 6



Source: file:///Users/stacysnyder/Downloads/JFAC%20Response%2005.15.2024.pdf, p 6



Source: file:///Users/stacysnyder/Downloads/JFAC%20Response%2005.15.2024.pdf, p 7



https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf, slide 10 

https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf


Original Map: https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf, p. 15
Difference Numbers: https://www.apsva.us/wp-content/uploads/sites/57/2024/03/Capacity-Utilization-Tables-2023-to-2033-for-
website.pdf, p 4

https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2024/03/Capacity-Utilization-Tables-2023-to-2033-for-website.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2024/03/Capacity-Utilization-Tables-2023-to-2033-for-website.pdf


Source: https://www.arlingtonva.us/files/sharedassets/public/v/3/projects/documents/data-and-research/profile/profile_report_2024_final_4_3_24.pdf, Slide 19

https://www.arlingtonva.us/files/sharedassets/public/v/3/projects/documents/data-and-research/profile/profile_report_2024_final_4_3_24.pdf


Arlington County Forecasts Population Growth 

Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_demographic_update_2023_02_22.pdf, Slide 19

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_demographic_update_2023_02_22.pdf


Other thoughts or comments?
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