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Premise of JFAC CIP Recommendations

“We understand the CIP to be a financial planning document that 
balances needs and priorities, as informed by relevant data, 
research, and other information provided within the Pre-CIP Report. 
The CIP process examines each of the defined and prioritized needs 
under the parameters of debt service limits, the budget (including 
impacts of debt service to the operating budget), and timing. This 
process can and should create a plan that defines affordable and 
timely solutions for all priorities. 

Email from JFAC Chair and Vice Chair to Arlington School Board and County Board liaison, Sent October 20, 2023



Premise of JFAC CIP Recommendations cont.

“However, to find this balance, context matters. Each project or 
proposal must be considered in context of other needs, timing, 
available funding, enrollment projections, and planning for long 
range site and facility use. We are now in an environment where 
opportunity costs may be significant, such that committing to one 
project prevents moving forward on a future project—even if it is a 
high priority.
As consider your CIP Direction, we encourage you to be clear about 
what APS’ priorities are, how particular capital projects reflect those 
priorities, and whether there are any trade-offs.” 

Email from JFAC Chair and Vice Chair to Arlington School Board and County Board liaison, Sent October 20, 2023



Guiding Questions

 Does this proposed CIP Direction:
 Create a plan that defines affordable and timely solutions for all 

priorities?
 Respond to budget parameters?
 Demonstrate an acknowledgement of long-range planning and 

collaboration between APS and the County?
 Consider each project or proposal in context of other needs, timing, 

available funding, enrollment projections, and planning for long range 
site and facility use?

 Establish a process by which tradeoffs are transparently considered?



Budget



Source:  School Board Meeting, Nov. 9, 2023, School Board FY 2025-2034 Capital Improvement Plan (CIP) Direction Presentation.

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf


Source:  School Board Meeting, Nov. 9, 2023, School Board FY 2025-2034 Capital Improvement Plan (CIP) Direction Presentation.

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf


Source:  School Board Meeting, Nov. 9, 2023, School Board FY 2025-2034 Capital Improvement Plan (CIP) Direction Presentation.

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf


Source:  School Board Meeting, Nov. 9, 2023, School Board FY 2025-2034 Capital Improvement Plan (CIP) Direction Presentation.

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf


**DRAFT** Recommendations/Feedback

Acknowledge consideration of constraints
Acknowledge the importance of identifying 

priorities and defining needs especially because 
if APS needs more money from the County than 
the $25M bond issuance guideline it is important 
that those needs and priorities are clearly 
articulated so that tradeoffs can be understood 
by all stakeholders



Long Range Plan to 
Renovate Existing 
Facilities



Source:  School Board Meeting, Nov. 9, 2023, School Board FY 2025-2034 Capital Improvement Plan (CIP) Direction Presentation.

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf


Source:  School Board Committee of the Whole (COW), Oct. 24, 2023, Facility Condition Assessment (FCA) Report for the Long-Range Plan to Renovate Existing 
School Facilities Presentation, Slide #4.

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CWXKDY50933C/$file/10242023%20SB%20COW%20Long%20Range%20Plan%20to%20Renovate%20Existing%20School%20Facilities%20Project%20Report%20Tier%201%20(Rev.%20102523%201038%20AM).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CWXKDY50933C/$file/10242023%20SB%20COW%20Long%20Range%20Plan%20to%20Renovate%20Existing%20School%20Facilities%20Project%20Report%20Tier%201%20(Rev.%20102523%201038%20AM).pdf


Source:  School Board Meeting, Nov. 9, 2023, School Board FY 2025-2034 Capital Improvement Plan (CIP) Direction Presentation.

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf


**DRAFT** Recommendations/Feedback

 Facilities Condition Assessment (FCA) is a valuable tool 
to help establish priorities and define needs

 Support recommendation for local projects and major 
infrastructure projects

 Include language to the CIP direction that designates 
a major renovation project as a priority beyond the 
feasibility studies and include a TBD placeholder for 
major infrastructure project as part of project planning. 

 Is 3-5 “deep dive studies” the correct number of studies 
for this CIP Direction?



Trades Center 
Optimization Study



Source:  School Board Meeting, Nov. 9, 2023, School Board FY 2025-2034 Capital Improvement Plan (CIP) Direction Presentation.

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf


Source:  School Board Meeting, Nov. 9, 2023, School Board FY 2025-2034 Capital Improvement Plan (CIP) Direction Presentation.

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf


**DRAFT** Recommendations/Feedback

Support
County/APS collaboration
Sustainability goals
Trades Center planning impacts planning for 

other locations



Future Phases of the 
Arlington Career Center 
Campus



Source:  School Board Meeting, Nov. 9, 2023, School Board FY 2025-2034 Capital Improvement Plan (CIP) Direction Presentation.

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf


**DRAFT** Recommendations/Feedback

o Support
o The relocation of MPSA and the reuse of the legacy CC 

should be determined through a public process that 
considers the context of other needs, timing, available 
funding, enrollment projections, and planning for long 
range site and facility use.
 Balanced with fiscal constraints
 Consideration of enrollment projections and overall 

operational efficiencies
 Balanced with other priorities such as a major 

renovation for timing and funding
 Aligns with APS instructional visioning and planning 

processes



Recommendations and 
Feedback on proposed 
CIP Direction



**DRAFT** Recommendations/Feedback

 JFAC supports and commends this CIP direction that:

 Defines affordable and timely solutions for all priorities (with the exception of 
a major renovation project that we are recommending be included as a 
TBD placeholder)

 Responds to budget parameters.

 Demonstrates an acknowledgement of long-range planning and 
collaboration between APS and the County.

 Considers each project or proposal in context of other needs, timing, 
available funding, enrollment projections, and planning for long range site 
and facility use.

 Establishes a process by which tradeoffs are transparently considered.



**DRAFT** Recommendations/Feedback Cont.

 Support recommendations for new projects but suggest adding 
language to the CIP direction that designates a major renovation 
project as a priority beyond the feasibility studies and to include a 
TBD placeholder for a major infrastructure project as part of project 
planning.
 Important to provide notice to County to also start planning
 Was a priority in the last CIP and given a placeholder 
 Other capital expenditures in this CIP will be balanced against 

this as a priority
 The FCA data shows that there are schools with notable 

educational space inadequacies that need more than a major 
infrastructure project can address. Those schools need the 
assurance that finding a solution to their needs and educational 
space inadequacies demonstrated in the FCA is a priority. 



Other thoughts or comments?
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