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JFAC CIP Guiding Questions

 Does this proposed CIP:
 Create a collaborative long-range plan that defines affordable and 

timely solutions for all defined priorities? 
 Respond to budget parameters and acknowledge impacts of debt 

service to operating budgets and overall operational efficiencies?
 Demonstrate an acknowledgement of the alignment of long-range 

capital planning, land use planning and other stated goals such as 
sustainability between APS and the County? 

 Consider each project or proposal in context of other APS and ACG 
defined needs, timing, available funding, enrollment projections and 
demographic forecasts, and planning for long range site and facility use? 
Are proposed projects examined collectively? Is the aggregate whole 
optimized? Are key gaps that are not being addressed?

 Have tradeoffs and options been transparently considered?



From the Manager’s Message

 “…. I urge each resident to consider that we have thousands of 
assets, a sprawling infrastructure under our streets and out of sight, 
and essential investments in the equipment that allow our water, 
sewer, and street workers; firefighters; police officers; librarians; park 
rangers; and hundreds of County and Schools staff do their work to 
make this community livable, safe, and vibrant. These assets must 
be nourished, refurbished, and kept strong. The desire for new 
facilities and better and more efficient use of these assets is real, 
intense, and welcome. However, we cannot and should not lose 
sight of investing smartly to ensure that what we have is secure and 
what we want is affordable.”

 https://www.arlingtonva.us/files/sharedassets/public/v/1/budget/documents/fy-25-fy-34-cip/proposed-fy-25-fy-24-cip/fy-2025-
proposed-cip-managers-message.pdf p.1

https://www.arlingtonva.us/files/sharedassets/public/v/1/budget/documents/fy-25-fy-34-cip/proposed-fy-25-fy-24-cip/fy-2025-proposed-cip-managers-message.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/budget/documents/fy-25-fy-34-cip/proposed-fy-25-fy-24-cip/fy-2025-proposed-cip-managers-message.pdf


Main Categories of JFAC 
Recommendations

1. Take a measured fiscal approach that is mindful of impacts of debt service on 
operating budget, maintains financial flexibility and is responsive to new 
developments, realities and/or changes.

2. Maintaining existing assets should be a priority.

3. Include considerations for environmental resiliency, climate change impacts and 
goals for carbon neutrality in capital and facilities planning.

4. Consider each project or proposal in context of other APS and ACG defined needs, 
timing, available funding, enrollment projections and demographic forecasts, and 
planning for long range site and facility use. CIP decisions should not be made 
without understanding and acknowledging forthcoming information and new 
needs.



Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_demographic_update_2023_02_22.pdf, Slide 19

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_demographic_update_2023_02_22.pdf


Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf, Slide 13

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf


Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf, Slide 22

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf


Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf, Slide 30

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf


Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf, Slide 31

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf


https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf, slide 7 

https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf


Why understanding capacity utilization matters in 
capital planning

Source: https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf, p 7

https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf


Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac-response-05.15.2024.pdf, p 6



Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac-response-05.15.2024.pdf, p 6



Source: https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac-response-05.15.2024.pdf, p 7



https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf, slide 10 

https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf


Source: https://www.apsva.us/wp-content/uploads/sites/57/2024/01/APS_Fall_2023_10-Year_EnrollmentProjections.pdf, p 16

https://www.apsva.us/wp-content/uploads/sites/57/2024/01/APS_Fall_2023_10-Year_EnrollmentProjections.pdf


https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf, slide 12 

https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf


Original Map: https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf, p. 15
Difference Numbers: https://www.apsva.us/wp-content/uploads/sites/57/2024/03/Capacity-Utilization-Tables-2023-to-2033-for-
website.pdf, p 4

https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2024/03/Capacity-Utilization-Tables-2023-to-2033-for-website.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2024/03/Capacity-Utilization-Tables-2023-to-2033-for-website.pdf


Source: https://www.arlingtonva.us/files/sharedassets/public/v/3/projects/documents/data-and-research/profile/profile_report_2024_final_4_3_24.pdf, Slide 19

https://www.arlingtonva.us/files/sharedassets/public/v/3/projects/documents/data-and-research/profile/profile_report_2024_final_4_3_24.pdf


Executive Summary of Long-Range Plan to Renovate Existing School 
Facilities Project Report

Source: https://www.apsva.us/wp-content/uploads/sites/57/2023/11/20231026-APS-Long-Range-Renovation-Study-Project-Report-w-atchs-
20231113.pdf, p3

https://www.apsva.us/wp-content/uploads/sites/57/2023/11/20231026-APS-Long-Range-Renovation-Study-Project-Report-w-atchs-20231113.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2023/11/20231026-APS-Long-Range-Renovation-Study-Project-Report-w-atchs-20231113.pdf


Thomas Jefferson Middle School/Community Center/Park 



Arlington Community Facilities Study, 2015
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