
Transitioning to an 
Equity-Based 

Nonprofit Funding 
Process in Arlington

Community Meeting 
Monday, January 9

6:30 pm 

Follow up and learn more: 

www.arlingtonva.us/Government/Departments/County
-Board/Equity-Based-Nonprofit-Funding-Reform



Introductions

• Context for reforming County Board-awarded human and 
community services funding



2021 & 2022 Approach: BIPOC Community Leaders Group

Challenges with “the Arlington Way” 
identified by participants in 2021 
DRE and 2021-2022 Community 

Leaders Group:

- Prioritize relationships
- Lack transparency/access
- Predetermine outcomes 
- Have historically disadvantaged 

BIPOC community members and 
organizations in favor of the 
“usual” voices

A working group to center BIPOC(*) community voices in making 
recommendations for changes to Arlington County’s funding 
processes.

WHAT

WHY

To reform Arlington’s community services funding by:
▪ Integrate BIPOC voices and lived experiences
▪ Confronting challenges with “The Arlington Way” identified in the 

2020 Dialogues on Race and Equity 
▪ Seeking to co-create solutions with community

To develop funding decisions that are:
✓ More transparent
✓ More accessible
✓ More racially equitable

WHO
▪ BIPOC community leaders and representatives of community-

based service providers 
▪ Representatives from Arlington County government
▪ External (national and regional) SMEs and facilitators, incl. UWNCA
▪ Funded by E Pluribus UNUM Fellowship 

(*)BIPOC: Black, Indigenous, People of Color

Arlington County Racial Equity Project 



Project Timeline – Phase 1



Timeline – Phase 2 – RESET



Recommendations

PROPOSAL EVALUATION

Develop holistic evaluation approach that 
invites community to form central part of 
defining needs, evaluating applications, 

encouraging collaboration and community 
voice when selecting awardees

PROPOSALS STRUCTURE

Establish competitive NOFAs that are 
structured, transparent, accessible, 

and offer technical support 
throughout the process

FUNDING AWARDS

Create mechanisms for greater 
transparency, flexibility and feedback 

to term-limited awards wherever 
possible

ACCOUNTABILITY

Balance a system of structured 
accountability and reporting with 

responsive and supportive oversight



Recommendations: Proposals Structure

Step One: Call for Proposals

▪ Clear, competitive and transparent process
▪ Define “community service” with illustrations and 

examples, but not restrictive categories
▪ Technical assistance sessions
▪ Transparent deadlines and requests for follow up 

information 



Recommendations: Proposal Evaluation

Step Two: Evaluating Proposals

▪ Holistic evaluation; multi-domain projects welcome
▪ Organizations invited to define the needs they see in the 

community & describe plans to meet them
▪ Evaluation by a panel of subject matter experts and 

community members, with common racial equity training 
▪ Criteria should explicitly include racial equity and social 

justice
▪ Organizations asked to provide details on how they and 

their proposals reflect “closeness to the community”
▪ Joint ventures welcome if demonstrated partnerships (vs. 

sub-contractors) 



Recommendations: Funding Awards

Step Three: Funding Awards
• Recommended awards for one or multiple years 

and/or include recommendations for renewal timelines
• Transparent lists of current and previous grantees & 

amounts
• Individual feedback and written recommendations for 

organizations that do not receive funding 
• Flexibility in use of funding as long as consistent with 

proposed outcomes 
• Awards made by vote of County Board on full set of 

panel recommendations, not line items



Recommendations: Accountability

Step Four: Accountability 
• Funding agreements between organizations and 

County specific to the grant and include 
perspectives and feedback of community 
members served

• Technical assistance & services to help small 
organizations meet their measurement and 
monitoring plans

• Reporting structures responsive to the grant 
while balancing oversight of reporting needs



Next Steps

Implement recommendations with fidelity to redesign how the County Board allocates community services funding. 

The impact of changes to the grant process will take time, so small incremental changes must be consistent to demonstrate the commitment that the County and 

community are making in collaborating toward meaningful change and greater racial equity for all Arlington community members.

FY2023 / Q1 and Q2

• County Board engagement on 
transition plans

• Public engagement on transition: 
January 9th community meeting

• Implement principles associated with 
the recommendations – transparent, 
competitive processes; low “barrier to 
entry” applications; inviting 
community-based organizations to 
define services needed – through 
existing funding opportunities (e.g.
Restorative Justice; Safety Net NOFA) 

FY2023 / Q3 and Q4 

• Continue to reflect principles during Feb-
April 2023 process of developing FY2024 
budget 

• Develop, along with SME support from 
United Way of the National Capital Area, 
capacity within County Manager’s Office 
to run the competitive process consistent 
with recommendations

FY2024 / Q1 and Q2 

• Run the first Notice of Funding Available 
competition process 

FY2024 / Q3 and Q4

• Panel recommends the first formal 
awards under the NOFA for the Board 
to act upon during the development of 
the FY2025 budget

• Organizations work on measurement 
and monitoring plans and agreements 
with County government 

FY2025

• Funds disbursed and organizations 
execute programs and grant 
agreements 



Racial Equity-Based 
Nonprofit Funding Reform Timeline

Meeting with 

non-profit 
organizations

January 2023

Develop work 
plans and 

agreements with 
grantees

Spring 2024

Distribute funds

Summer 2024 
(FY ‘25, Quarter 1)

County Board 
Resolution

January 2023

Competitive 
NOFA process

Fall 2023

Panel review and 
recommendations

Winter 2024

Announce 
Grantees 

Winter 2024

County Board 
Approves Principles 

and Funding

Spring 2023
(FY ‘24 Budget)



Questions and Discussion

• Who’s In the Room: Name and organization

• Q & A 

• Find more: www.arlingtonva.us/Government/Departments/County-
Board/Equity-Based-Nonprofit-Funding-Reform


