Food Security Mini Grants Reviewer Score Sheet
Organization  _____________________________	   Project ___________________________	     Reviewer ______________________


Questions 1 – 7 – Organization info – not scored
Question 8 – Project name – not scored
	Project Design 
(40 points)

	Question #
	Question Topic
	Poor
	Medium
	Great
	Max points

	9
	Project description
	Unclear description that is hard to follow.
	Project description provides a decent picture of the project, but there are lots of holes in understanding.
	Project description is thorough and provides a complete picture of the proposed idea. 
	8

	10
	Demographics
	Target population is vaguely defined, but with no data. There is no description of how they will be identified and served.
	Mentions demographics of a target population with minimal data. Loose plan to find population.
	Target population is clearly identified and there is a clear plan for finding and serving this population. Project serves a population that has traditionally been underserved (ex: people of color, immigrants, older adults, people with disabilities, people without cars).
	8

	11
	Identifies Need
	Need identified is vague and wide-reaching without data to back it up. Identification of need did not include any input from clients.
	Mentions area of need, but not how it was discovered or how the project idea came to fruition. 
	Clearly identifies a need in the community and backs it up with data and examples.  Describes process of discovering need, which included client input/feedback. Explains how project will address this need. Filling this gap in services would provide a meaningful improvement in the community. 
	9

	12
	Relation to existing programming
	Funding for existing programming, nothing new
	New element, but it is a minor adjustment to existing programming.
	New element or enhancement of existing programming or new initiative that takes existing relationships or activities to a new level of engagement or service.
	5

	13
	Able to be completed in the timeframe
	A whole lot needs to be done to make it happen and likely not to be accomplished before end of timeframe or simply states the timeframe of the grant.
	Reasonable to accomplish this work in 9 months, but it will be tight. Ramp up still needs to happen before project can start.
	Reasonable amount of work to accomplish in 9 months. Organization is ready to launch when funds awarded. 
	5

	14
	Leverages other community resources
	No connection to other programming/resources. Project tries to do everything itself.
	Partners with other organizations to a small extent (ex: giving clients a resource list)
	Project leverages other community resources or programs to better serve clients and doesn’t try to recreate entire food security system to serve clients. Collaboration mutually benefits to both organizations and serves target population.
	5

	 
	 
	 
	 
	TOTAL AVAILABLE
	40





	Strategic Plan Connection 
(15 points)

	Question #
	Question Topic
	Poor
	Medium
	Great
	Max points

	16
	Strategic Plan connection
	Does not provide information about how any strategies that are selected are connected to project. Connection between project and strategy is a stretch or non-existent.
	Does not provide information about how some strategies that are selected are connected to project. Connection between project and strategy is loose.
	Each strategy selected has an outlined connection to the project. Connection between project and strategy is obvious.
	10

	16
	Project is an effective way to address the strategy
	Project or rationale behind project is not based in research or evidence-based.
	Project describes some reason why they believe it will be effective, but without evidence.
	Project or rationale behind project is based in research or organization has explained the reason they believe it will be effective.
	5

	 
	 
	 
	 
	TOTAL AVAILABLE
	15




	Objectives & Impact 
(25 points)

	Question #
	Question Topic
	Poor
	Medium
	Great
	Max points

	17
	Objectives
	Objectives are not specifically outlined. Doesn't discuss how food security will improve or would have a minimal impact to improve food security of those served.
	Describes accomplishments that are difficult to measure and wouldn’t have a big impact on food security of those served.
	Objectives are clearly defined with measurable outputs (countable activities like classes held, pounds of food delivered, and households served) and outcomes (results of activities like changes in behavior, increased knowledge or ability to use a resource). Intended outcomes would have a big impact on the food security of those served.
	10

	18
	SMART Goal
	SMART goal doesn’t include specific, measurable and time-bound elements.
	SMART goal includes the elements listed, but not in a concise goal format.
	SMART goal follows the correct format and is specific, measurable, attainable, realistic and time-bound.
	5

	19
	Impact
	One time activity with limited  impact.
	Short term impact. Provides a moderate impact to a small population or a small impact to a large population. No plan for what happens after the project is complete.
	Long term impact. Provides an ongoing skill, service, knowledge to a population. Can provide a large impact to a small population or a more moderate impact to a larger population. Project provides a plan for what will happen to this population after project is complete.
	10

	 
	 
	 
	 
	TOTAL AVAILABLE
	25




	Data & Evaluation 
(10 points)

	Question #
	Question Topic
	Poor
	Medium
	Great
	Max points

	20
	Data management
	No mention of how organization will track data related to the project.
	Mentions that there will be data will be collected, but doesn’t describe what or how.
	Clearly describes data management tools and procedures to track participation, which are already in place.
	5

	21
	Evaluation
	No evaluation plan provided.
	Mentions that there will be evaluation, but doesn’t describe what will happen.
	Explains plans to gather feedback from clients about impact and success of project.
	5

	 
	 
	 
	 
	TOTAL AVAILABLE
	10



	Funding Request & Budget 
(10 points)

	Question #
	Question Topic
	Poor
	Medium
	Great
	Max points

	22/23
	Budget & Budget Narrative
	Budget doesn’t explain what the funds would be used for or break down request. Funding ask doesn’t match project needs.
	Budget includes some description of amounts and rough cost estimations. 
	Narrative provides explanation as to why the included amounts are appropriate. Price points are reasonable. Expenses are broken down. Budget is within the limits allowable.
	7

	24
	Continuity/partial funding
	Vague explanation of how project will continue to be supported and how project would change with partial funding.
	Describes continuity and/or partial funding plans, but without detail, examples, or data.
	Provides examples of future funding sources and other supports that would be in place to support this project past the grant cycle. Includes a specific element to prioritize if full funding wasn't provided. 
	3

	 
	 
	 
	 
	TOTAL AVAILABLE
	10


I recommend funding this project:
· Yes
· Maybe
· No


	
	Possible Points
	Your Score

	Project Design
	40
	

	Strategic Plan Connection
	15
	 

	Objectives  & Impact
	25
	 

	Data & Evaluation
	10
	 

	Funding Request & Budget
	10
	 

	TOTAL
	100
	




Comments: 
