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PERSHING DRIVE SPECIAL GLUP (GENERAL LAND USE PLAN)

       69

Figure 6 -19 North Wayne Street/Mews Massing

North Wayne Street/Mews Urban Design Improvements

Among the improvements which could serve to enhance this edge of the site, is a shared roadway that could serve as public access for 
pedestrians and bicyclists to the Arlington Boulevard Trail and a garage access point for the residences along the mews.  With careful design, 
this area can be safe, inviting and useful for both residents of the site, residents of adjacent sites and the broader Lyon Park neighborhood.

GLUP KEY GOALS

- Improve public spaces 
    - New park 
    - Wainwright road to trail
 
- Gateway to neighborhood
 
- Provide density while  
  transition heights
 
- Embrace Site History
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GLUP KEY GOALS

- Improve public spaces 
    - New park 
    - Wainwright road to trail
 
- Gateway to neighborhood
 
- Provide density while  
  transitioning heights 
  (taper)
 
- Embrace Site History
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Per independent structural evaluation of facade and sign:
• Curtain wall mullions are insufficient to resist the wind 

loads required per load
• Signage interior steel angle frames have buckled out of 

plane due to overstress of compression load due to wind 
loads
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ARVA IMPERIAL 400 DAYS INN
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STRUCTURAL EVALUATION OF HISTORIC COMPONENTS

CURTAIN WALL OBSERVATIONS:
• Cracks were found in multiple glass panels of the curtain wall and ranged from 10” 

long to full height
• In each glass panel, the gaskets were showing severe cracks and deterioration
• Water infiltration could be compromising the curtain wall and supporting structure
• Glass panels are tilted out of plane

BLADE SIGN OBSERVATIONS:
• Water damage could be found where the carport and signage meet
• Steel panels have corrosion at the edges of the steel panels
• At the upper portion of the sign, the panels show signs of distortion and discoloration
• At the base of the signage structure, the steel angle frame has buckled

 
 
 
September 02, 2022 
 
Mr. Ashton Allan, AIA, LEED AP 
Studios Architecture 
1625 M St. NW 
Washington, DC 20036 
 
 
RE: ARVA_ACO Existing Condition Feasibility Assessment 
 M&A No. 4068 
 
Dear Ashton: 

Studios Architecture is working on the redevelopment of the Days Inn site in Arlington, VA. The site was originally 
the Arva Motel, followed by the Imperial 400 Hotel, and is now the Days Inn. The original building has been 
renovated many times over the years and its current condition is described within this report. The proposed 
redevelopment includes a mixed-use plan with apartments, retail, and varying heights and densities intended to 
pay tribute to the character of the original building. Included in the proposed redevelopment is the 
implementation of a new underground parking structure.                   
The redevelopment is being governed by a Special General Land Use Plan Study (GLUP). A structural assessment is 
required to determine if the original building components identified in the GLUP Study to be restored or 
repurposed are feasible to remain with the planned redevelopment and any new underground parking. McMullan 
was tasked to perform a structural condition assessment of the two-story glass corner lobby and the triangular 
blade sign.  

Existing Building 
The original building and blade sign are located at the corner of Arlington Boulevard and North Pershing Drive and 
were constructed in the late 1950s. Currently, the original building is a Days Inn Hotel. Due to the age and 
significance, the building lobby and signage structure are listed in the County’s Historic Resources Inventory (HRI) 
under the “Notable” category. Notable, in the HRI, is defined as having historic elements related to County’s 
history, but lack sufficient historic context, integrity, and/or significance compared to Essential and Important.  
Featured within the building is the two-story lobby. Two-story aluminum-glass curtain walls are located on the 
North and East side of the lobby. 
The blade sign structure was constructed at the same time as the original building. The structure of the blade sign 
consists of steel panels riveted and bolted to a steel angle frame and has been altered over its lifetime. 

Observations 
Curtain Wall Observations 
McMullan performed a visual assessment on June 21st, 2022. The curtain wall is 17 feet high and sits on top of a 3 
feet high masonry knee wall. The curtain wall is 13 feet wide on the North side and 36.5 feet on the East side. The 
existing curtain walls are comprised of aluminum mullions and plate glass panels with an estimated 3/8” 
thickness. The vertical mullions are spaced 6 feet apart with horizontal mullions spanning in between at 4 feet 3 
inch spacing. Cracks were found in multiple glass panels of the curtain wall and ranged from being 10 inches long 
to full height. Bullseye cracks were also evident in two of the glass panels. In each glass panel, the gaskets were 
showing severe cracks and deterioration. Screws were missing in various places within the curtain wall assembly. 
In the lobby’s east corner, damage due to water is evident in the wallpaper and ceiling panels. The wallpaper has 
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begun to peel off at the top of the wall. Both the wallpaper and ceiling panels showed slight water staining in the 
surrounding area. Water damage in these areas shows that water infiltration could be compromising the curtain 
wall and supporting structure. 
 
Item # Observation Photo 

1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Curtain wall glass panels – The existing 
curtain wall is roughly 36.5 feet wide on 
the East side and roughly 13 feet wide 
on the North side. Vertical mullions were 
measured to be 3 1/4” deep and 1 3/4” 
thick and roughly equally spaced 6 feet 
apart. The horizontal mullions were 
measured to be 2 3/4” deep and 1 5/8” 
thick and were roughly equally spaced 
4’-3” apart. The glass panel is estimated 
to be 3/8” thick. 
 
 
 
 
 
Crack in glass panels - Cracks were seen 
in a few locations of the glass panels. 
The cracks range from 10 inches long to 
full depth. Bullseye cracks were also 
evident in a couple of glass panels. In the 
East end of the North side curtainwall, 
the glass panel tilted out of plane. The 
glass panel is estimated to be 3/8” thick. 
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Signage Observations 
 
The blade sign was measured to have a 24”x24” base with the width increasing along the height of the structure to 
create the iconic triangular blade shape. Upon viewing the signage structure, water damage could be found where 
the carport and signage meet. The steel panels have peeling paint and corrosion at the edges of the steel panels. 
Located on the upper portion of the sign, the panels show signs of distortion and discoloration. The screws 
attaching the panels to the steel angles were missing in multiple locations. At the base of the signage structure, the 
steel angle frame has buckled. 

 

1. Deterioration at base of signage – Water 
damage was observed where the 
existing carport intersects the signage. 

- Rusting of the panels and 
peeling paint was observed 

 
 

2. Corrosion of the signage panels – 
Corrosion was found near the edge of 
signage panels.  

- Rusting of panels at seams 
- Peeling paint and deterioration 

of metal 
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4. Deteriorated gaskets – Deterioration in 
the existing curtain wall gaskets were 
evident in all the sides the glass panels. 
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5.  Deterioration in panels – Deterioration 
can be viewed in the upper portion of 
the signage.   

- Distortion of the panels evident 
- Discoloration at the panel seams 
- Peeling paint and deterioration 

of metal 
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3. Glass panel out of alignment - In the East 
end of the North side curtainwall, the 
glass panel is tilted out of plane.  
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3. Missing screws in signage – Missing 
screws were found at the base of the 
sign. In these location, the screw holes 
have shown slight corrosion and 
deterioration. 
 

 
 

 
 

4. Buckled angle at base of signage – A 
buckled angle was found at the base of 
the signage structure. 
 
 
 
 
 
 
 
 
 
 
  



A
R

V
A

 A
PA

R
TM

EN
TS

 - 
22

0
1 

A
R

LI
N

G
TO

N
 B

O
U

LE
V

A
R

D
Ja

nu
ar

y 
20

23
ARCHITECTURE
STRUCTURAL EVALUATION OF HISTORIC COMPONENTS

CURTAIN WALL EVALUATION & RECOMMENDATIONS:
• The existing curtain wall mullions are constructed of aluminum alloy 6063-T5, 

with a presumed wind load design of 15 psf based on the approximate age of the 
building

• Using the properites of the assumed aluminum alloy and the current wind load 
requirements per code, the mullions are not sufficient to resist the required wind 
loads

• Longitudinal cracks in the curtain wall’s glass panels are most likely stress cracks 
due to the difference in temperature of interior and exterior area and/or lateral 
movements of the frame under wind loads

• Water infiltration could result in deterioration of the curtain wall where it attaches 
to the roof structure

• McMullan recommends replacement in lieu of restoration that will 
provide protection against wind and water infiltration and provide 
better thermal properties, ultimately meeting current energy goals 
and design loads to ensure longevity for an additional 75 years

BLADE SIGN EVALUATION & RECOMMENDATIONS:
• The blade sign is constructed of steel panels hung from an interior steel angle frame, 

which is attached to the building’s lobby corner column
• A steel angle at the base of the signage was observed to be buckled out of plane, most 

likely due to the overstress of compression load due to wind loads
• Due to the observed deterioration and warping of the sign panels, the reconstruction of 

the blade sign will not yield a smooth appearance, with distortions and seams visible

• McMullan recommends replacement in lieu of restoration that will 
strengthen the sign to resist current wind loads and ensure a uniform 
appearance, ultimately meeting current design loads to ensure longevity 
for an additional 75 years
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Mr. Ashton Allan, AIA, LEED AP 
Studios Architecture 
1625 M St. NW 
Washington, DC 20036 
 
 
RE: ARVA_ACO Existing Condition Feasibility Assessment 
 M&A No. 4068 
 
Dear Ashton: 

Studios Architecture is working on the redevelopment of the Days Inn site in Arlington, VA. The site was originally 
the Arva Motel, followed by the Imperial 400 Hotel, and is now the Days Inn. The original building has been 
renovated many times over the years and its current condition is described within this report. The proposed 
redevelopment includes a mixed-use plan with apartments, retail, and varying heights and densities intended to 
pay tribute to the character of the original building. Included in the proposed redevelopment is the 
implementation of a new underground parking structure.                   
The redevelopment is being governed by a Special General Land Use Plan Study (GLUP). A structural assessment is 
required to determine if the original building components identified in the GLUP Study to be restored or 
repurposed are feasible to remain with the planned redevelopment and any new underground parking. McMullan 
was tasked to perform a structural condition assessment of the two-story glass corner lobby and the triangular 
blade sign.  

Existing Building 
The original building and blade sign are located at the corner of Arlington Boulevard and North Pershing Drive and 
were constructed in the late 1950s. Currently, the original building is a Days Inn Hotel. Due to the age and 
significance, the building lobby and signage structure are listed in the County’s Historic Resources Inventory (HRI) 
under the “Notable” category. Notable, in the HRI, is defined as having historic elements related to County’s 
history, but lack sufficient historic context, integrity, and/or significance compared to Essential and Important.  
Featured within the building is the two-story lobby. Two-story aluminum-glass curtain walls are located on the 
North and East side of the lobby. 
The blade sign structure was constructed at the same time as the original building. The structure of the blade sign 
consists of steel panels riveted and bolted to a steel angle frame and has been altered over its lifetime. 

Observations 
Curtain Wall Observations 
McMullan performed a visual assessment on June 21st, 2022. The curtain wall is 17 feet high and sits on top of a 3 
feet high masonry knee wall. The curtain wall is 13 feet wide on the North side and 36.5 feet on the East side. The 
existing curtain walls are comprised of aluminum mullions and plate glass panels with an estimated 3/8” 
thickness. The vertical mullions are spaced 6 feet apart with horizontal mullions spanning in between at 4 feet 3 
inch spacing. Cracks were found in multiple glass panels of the curtain wall and ranged from being 10 inches long 
to full height. Bullseye cracks were also evident in two of the glass panels. In each glass panel, the gaskets were 
showing severe cracks and deterioration. Screws were missing in various places within the curtain wall assembly. 
In the lobby’s east corner, damage due to water is evident in the wallpaper and ceiling panels. The wallpaper has 
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To strengthen the frame and reuse the sign, the sign will need to be disassembled, a new frame constructed, and 
the panels reinstalled. Due to the deterioration of the panels and the observed warping of the panels, the 
reconstruction will not yield a smooth appearance. Distortions in the panels and seams will be visible.  
 
The steel angle frame for the blade sign is currently hung from the brick corner wall of the lobby. Like the curtain 
wall, the proposed redevelopment with underground parking and new adjacent building will subject the building 
to settlements that may negatively impact the stability of the brick wall that supports the sign.  
 
Therefore, based on the condition of the sign structure, the required strengthening, and repairs to reuse the sign 
structure, and the limits of constructability of the restoration, we recommend the sign be replaced with a new 
sign with new materials that meets current design loads.  
 
Conclusion 

The elements in the GLUP Study that have been identified as having historic importance, are not in good condition 
due to age and typical weather exposure and will require repairs, restoration, and strengthening to reuse. The 
restoration of these elements is limited and will modify the original look and design of the elements. Therefore, it 
is recommended that these elements be replaced with new elements using current materials that meet today’s 
code and structural load requirements, while maintaining the historic character and matching scale, proportion, 
and layout where possible.  
 
 
Please feel free to contact our office with any questions regarding the information provided. 
 

Sincerely,  

McMullan  
Consulting Engineers 
 

 
 
Colleen Nasta, PE      Michael Huynh, PE 
Principal       Structural Engineer 



With regard to the Moderne style, architectural historian Richard Guy Wilson characterized the 
style: eclectic co-existence of “traditionalism and modernism”

ARVA MOTEL MODERNE STYLE MID-CENTURY MODERN STYLE CONTEMPORARY EXPRESSION
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LYON PARK CONTEXT - CO-EXISTENCE OF STYLE
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CONCEPT DIAGRAM: CELEBRATE IDENTITY

Pershing DriveArlington Boulevard
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CONCEPT DIAGRAM: HORIZONTAL EXPRESSION

Pershing DriveArlington Boulevard
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CONCEPT DIAGRAM: SPLIT AND TWIST FACES WITH TRIANGLE SHAPE

Pershing DriveArlington Boulevard
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CONCEPT DIAGRAM: CONNECT WITH NATURE

Pershing DriveArlington Boulevard



PREVIOUS DESIGN
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ARCHITECTURE
LOBBY CORNER AT ARLINGTON BLVD AND N PERSHING DRIVE

Facade and sign 
homage

Provide density along 
Arlington Blvd

Enhanced landscape 
along the streetscape - 
ground level plantings 

and canopy trees - 
nestles the building in 

nature and provides 
urban wildlife corridors

Biophilic design achieved 
through integration of  
architecture and site, 

allowing visual connections 
from the interior to key 

exterior spaces

Streetscape 
improvements

Ground floor 
streetfront

Stepback

Private vehicular 
access

Ground floor 
streetfront

Create gateway to 
neighborhood
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SPRC DESIGN REVISIONS

COMMENT RESPONSE DESIGN REVISIONS:

1. Corner lobby massing height reduced
2. Above-grade transformers relocated below-grade
3. Loft apt. bar width reduced at park easement
4. Landscape zone along Arlington Blvd revised 

to accommodate additional planting and reduce 
impervious areas

5. Reduction of stairs along Arlington Blvd
6. Windows strategically placed at previously blank 

facades



REVISED DESIGN
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LOBBY CORNER AT ARLINGTON BLVD AND N PERSHING DRIVE

Facade and sign 
homage

Density from revised 
park lofts and units 

previously above lobby 
moved to Arlington Blvd

Enhanced landscape 
along the streetscape - 
ground level plantings 

and canopy trees - 
nestles the building in 

nature and provides 
urban wildlife corridors

Biophilic design achieved 
through integration of  
architecture and site, 

allowing visual connections 
from the interior to key 

exterior spaces
Create gateway to 

neighborhood

Streetscape 
improvements

Ground floor 
streetfront

Stepback

Private vehicular 
access

Ground floor 
streetfront

Reduced number 
of stairs at trail

Reduced height of 
lobby volume and 

stepped back units 
above
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ARCHITECTURE
LANDSCAPE AND UNIT STAIRS AT ARLINGTON BLVD

PREVIOUS DESIGN
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LOBBY ENTRY AT THRU-BLOCK ON N PERSHING DRIVE

Ground floor 
streetfront

Stepback

Private vehicular 
access
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DRAFT

Transportation Overview

● 15 bus stops within ¼ mile

● Surrounding pedestrian and bicycle network

– Improvement in pedestrian facilities in and around site

– Access to several existing on- and off-street bicycle facilities

– Recommended improvements per Special GLUP Study

● 207 proposed vehicle parking spaces 

● 201 residential spaces (0.8 parking ratio)

● 6 retail spaces

● 102 long-term bike spaces and 16 short-term bike spaces

● Will include Transportation Management Plan
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DRAFT

Pedestrian Facilities

● Surrounding pedestrian network:
– Arlington Boulevard Trail runs along eastern frontage of the site

– Most sidewalks along major streets meet sidewalk width and 
accessibility standards

– Missing sidewalks/curb ramps along residential neighborhood 
streets

● Enhanced pedestrian experience by improving sidewalks and 
surrounding streetscape and upgrades to Arlington Boulevard 
Trail

● Very Walkable – Walkscore of 76
– Most errands can be accomplished on foot

– Presence of nearby parks and neighborhood serving retail
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DRAFT

Transit Facilities

● 15 bus stops within ¼ mile radius

● Served by 5 bus routes including:
– Metrobus (16Y, 4B)

– ART (42, 45, 77)

● Clarendon (0.8 mile walking distance) & Court House (1 mile 
walking distance) Metro Stations

– Orange Line

– Silver Line
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DRAFT

Bicycle Facilities

● Existing bike lanes along N Pershing Drive

● Arlington Boulevard Trail

● Capital Bikeshare station located on N Pershing Drive 
200 feet west of project site

● Proposed improvements (with development):
– Install protected bike lanes along eastbound N Pershing 

Drive  between N Wayne Street and Arlington 
Boulevard 

– New segment of Arlington Boulevard Trail along 
eastern frontage of the site
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DRAFT

Ground-Level 
Bike Room

New Segment of 
Arlington 

Boulevard Trail

Bicycle Parking

● Long-term bicycle parking proposed in ground-level 
bike room

– Residential: 101 long-term spaces
– Retail: 1 long-term spaces

● Short-term bicycle parking proposed along site 
perimeter

– Residential : 8 short-term spaces
– Retail: 8 short-term spaces
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DRAFT

Site Circulation & Parking

● Two (2) proposed vehicular access points:
– N Pershing Drive (Right-In/Right-Out Only)

– N Wayne Street (Left-In/Right-Out Only)

● Internal street connects driveways to parking and 
loading facilities

● Shared Drive/Mews along southern frontage of 
residential building will include a curbless design, 
non-traditional paving and streetscape elements

● Proposed parking  
– Residential: 0.8 spaces per unit (201 spaces) 

– Retail: 1 space per 580 square feet (6 spaces)

● Electric vehicle parking
– 8 EV charging spaces on Day 1 

– 23 additional EV ready spaces
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ARVA APARTMENTS

ELEVATION: 221'-6"
GFA: 6,549SF

1/16" = 1'-0"
1 LEVEL P2

3/32" = 1'-0"
PARKING LEGEND

PARKING SCHEDULE

QTY USE

LEVEL P2
ACCESSIBLE 4 ALL RESIDENTIAL

COMPACT 19 ALL RESIDENTIAL
STANDARD 122 ALL RESIDENTIAL

LEVEL P1
ACCESSIBLE 1 RETAIL

COMPACT 14 ALL RESIDENTIAL
STANDARD 47 5 RETAIL/42 RESIDENTIAL

Grand total 207
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*PREVIOUSLY 4 CURB  
 CUTS ON SITE

 (8) EV SPACES DAY 1
 (23) ADD’L EV READY SPACES

REVISED DESIGN



DRAFT

Multimodal Transportation Assessment

● Scoped with County
– 7 intersections studied, including site driveways

● No mitigation triggered by capacity analysis

● Project impacts will be mitigated through the implementation of 
the following:

– Enhanced site design elements

– Improvements identified during staff review and SPRC process

– Implementation of Transportation Management Plan
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DRAFT

Transportation Improvements

8

1

2

4

3

3

5

1. N Pershing Drive Eastbound Protected Bike Lane

2. New Segment of Arlington Boulevard Trail

3. East-West Shared Street/Mews Connection to Trail

4. Improved Sidewalks Along Site Perimeter

5. Open Space
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DRAFT

Transportation Management Plan

● Participation and Funding
– ATP Membership

– Designated PTC

– Contribute to ACCS

● Facilities and Improvement
– Information display in building lobbies

– On-site bicycle facilities

– Ground-level bicycle room

– Parking Management Plan

● Promotions, Services, and Polices
– Provide site-specific transit information

– Provide one-time SmarTrip cards, bikeshare 
membership, or carshare membership

– Provide sustainable commuter benefit program for 
employees

– Provide links to transportation resources on website

● Performance Monitoring
– Annual report to County

– Transportation and parking performance monitoring
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THANK YOU


