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Executive Summary

Summary of Vision Zero Activities

The following graphic and table provide a summary of activities through August 2024.
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Conducted 4 High Injury Network (HIN)
safety audits

Reviewed 20 critical crashes

Began a before/after analysis for crash
hot spots

Initiated assessments for new hot spot
locations

Began implementation of the
Transportation Safety
Equity Analysis

centerline pilot project at 5 locations

Process

Constructed 17 quick-build safety
projects

Completed 1 new safety-driven
capital project

Installed 19 slow zones [ school zone

retrofits

Launched a tactical hardened

K

Expanded the PhotoRED red-
light safety camera program
to 6 new intersections

action items Launched —
q’, G A [/
Introduced the T ?(-\ PhotoSPEED ‘lEF
. o 2 camera program  dof
Vision Zero fa) . ef. at 10 school zone
Program Vision Zero o locations
Dashboard ) =
Progress in
Hosted Collaborated
Annual 2024 withVDOT
Safety o\ © on 15 safety @
Feedback - R initiatives “
Activities that % &
had over 1,500
engagements Conducted 291
¢ child safety seat
checks

Responded 2,790+ public
requests for safety issues and
responded with a 15-day completion
average

Hosted go+ safety-related classes/
events with 5,500+ attendees

Relaunched the critical crash
mitigation campaign and reached
240,000+ people per month

Distributed 396 iRide cards for
students to take public transit tof
from school

Added 21 micro-mobility corrals

Joined the national Vision Zero
Community Pairing Program

8

Resulting Infrastructure Improvements

v

Implemented 2 improvements at critical crash
locations

Installed Rectangular Rapid Flashing Beacons
(RRFBs) at 1 crossing

Installed 7ooft of separated bike lanes

Built or installed 27 curb extensions

v
v
v

Added leading pedestrian intervals (LPls) at
12+ intersections

Installed centerline hardening at 5 locations
Installed 6 speed humps in school slow zones

Completed 1 safety-driven capital project
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Key Accomplishments in 2024 To-Date

- Launched reviews at 30 newly identified crash hot spots

- Added Leading Pedestrian Intervals (LPIs) and “"No Right Turn On
Red” signs at 12 intersections in National Landing.

- Published 2023 Annual Crash Report

- Conducted four HIN safety audits

- Continued implementation of action items from the
Transportation Safety Equity Analysis

- Assessed 14 critical crash locations

- Created a Vision Zero Program Dashboard

- Published a new Crash Data Dashboard

- Received 880+ online responses and 630+ community

interactions in the Annual Safety Engagement

Established before and after tracking methods

- Constructed 17 quick-build safety projects

- Completed 1 safety-driven capital project

- Completed 7 traffic signal upgrades

- Programmed 2 safety-driven capital projects

- Received $80,000 in technical assistance to assess a hot spot

- Reduced the speed limit on five corridors

- Installed updates and school slow zones in 19 school zones

- Gathered before/after data and 247 community feedback
responses related to the tactical speed hump safety pilot project

- Expanded the tactical speed hump pilot to 3 additional streets

- Launched a safety pilot to test hardened centerlines at 5
locations

- Expanded the Red-Light Safety Camera program (PhotoRED) to
6 new locations

- Launched the Speed Safety Camera Program (PhotoSPEED) at

10 school zone locations

Received 2,796 public requests related to safety or maintenance,

with an average response time of 15 calendar days

- Received 150 requests pertaining to maintenance of traffic (MOT)
| active construction area concerns, with an average response
time of 13 calendar days

- Hosted go+ events with 5,600+ attendees

- Shared 23+ campaigns or outreach initiatives

- Conducted 291 child safety seat checks

- Distributed 396 iRide cards for students to travel by public transit

- Continued the Critical Crash Mitigation campaign, with an
estimated reach of about 240,000 impressions per month

- Coordinated with VDOT on 15 safety initiatives

- Collaborated with External Stakeholders and APS on initiatives

- Joined the national Vision Zero Community Pairing Program and
was paired with Madison, Wisconsin

- Added or updated 21 micro-mobility corrals

Upcoming 2024
Complete an initial assessment of all
newly-identified 2024 crash hot spots
Conduct two more HIN safety audits
Implementing recommendations of
the Transportation Safety Equity
Analysis
Finalize before/after studies of 5
safety tools
Participate in the update to the
Transportation Element of the
County’s Comprehensive Plan
Implement and monitor the impact of
the safety evaluations within the site
plan process
Continue building or developing plans
for 30+ quick build safety projects
Deliver or progress on 21+ safety-
driven capital projects
Continue progressing toward our
action item of reviewing all speed
limits of 3omph or above in the county
Launch a refresh of the Multimodal
Engineering Safety Toolbox
Continue identifying, constructing,
monitoring, and expanding pilot
safety projects
Monitor and review automated safety
enforcement initiatives
Progress maintenance of traffic
design guidelines for active
construction zones
Continue developing and sharing
content through the Critical Crash
Mitigation Campaign
Publish the regional impaired driving
awareness and resources project final
report
Coordinate with VDOT on safety
initiatives
Assist in development of the 2025
Legislative Package for the General
Assembly
Begin planning for Vision Zero Action
Plan Update Process to Launch in
2025
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Introduction

Vision Zero in Arlington County

Vision Zero is an internationally recognized strategy to eliminate all traffic fatalities and severe
injuries, while increasing safe, healthy, equitable mobility for all. In May 2021, the Arlington

County Board adopted a five-year Vision Zero Action Plan to work toward our goal of zero

serious injuries or fatalities on our transportation system by 2030. The Action Plan identifies key
safety target areas, actions that improve safety in each target area, and measures for tracking
our progress towards eliminating severe and fatal transportation injuries in Arlington by 2030.

Program Timeline

The timeline that follows illustrates key milestones and reporting timeframes over the five-year

span of the Action Plan. During this time:

We will implement action items, review their outcomes, and identify next steps in an
iterative and collaborative process. We acknowledge that actions described in the plan
may change over the five-year period, so we will provide updates on the project website
and through email, which you can sign up to receive on the Vision Zero website.
We will release an Annual Report and host an open house every year to share progress.
We will collect feedback on our progress each year and share a summary in the Mid-
year Report. This document is the fourth Mid-year Report.

We will host mid-year check-ins with the External Stakeholders Group to gather
additional insights and input on the progress of the program.

Typical Timeline for Arlington’s Vision Zero Program

Dec ™ Jan

Planning &
Mid-Year Programming Focus
Report /

External

Stakeholders

Group (ESG)

Meeting

Annual
Report,
Open House,

Annual
\ Typical Construction & Engagement
Repaving Season

Aug
JUlY o June
Year-Round Activities: Multi-Year Activities:
v Crash, High Injury Network (HIN), and v HIN Update (every three years)
Hot Spot Analysis v Hot Spot Analysis (every two years)
v Community Reports Responses v Action Plan Update (2025)

v Collaboration and Communication
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Action-Plan-Progress-Reports

Program Performance

As defined in the Action Plan, performance metrics for the Vision Zero program are a set of
measurements that will help assess progress towards achieving zero serious injuries or fatalities
on the transportation system and also track our progress on addressing our key target areas for
improvement. Program performance is closely measured in order to focus resources on the
most critical areas.

Performance Measures

The following table and charts provide a summary of the Vision Zero performance measures set
forth in the Action Plan. These include crash data from January 1 through June 30, 2024 (the
latest dataset available from the DMV/VDOT database). For comprehensive crash data by
location, type and trends since 2013, visit the interactive Vision Zero Crash Data Dashboard.

.. Nonvisible/ | Property
Fatal Slsyjre Y:.:Jble Possible Damage Total
hory Jury Injury Only
Total Crashes 1 19 194 28 742 984
Intersection Crashes o) 12 112 14 342 480
Pedestrian Crashes o 7 37 7 o 51
Bicycle Crashes 6} 2 16 0 1 19
Alcohol-related Crashes o 5 16 1 56 78
Speed-related Crashes 1 7 37 3 170 218
Distracted-related Crashes o) 2 28 3 108 141
Work Zone Crashes o o] 9 5 23 37
Crashes on the High-Injury Network o) 4 71 8 181 264
Crashes in Equity Emphasis Areas 1 13 114 14 436 578

As of the end of June 2024:
- One fatal crash occurred on Interstate 395 (I-395) involving a motorcyclist and fixed object.
- Five severe crashes occurred on roads owned and maintained by Arlington County:
o Three of which involved pedestrians.
- Fourteen severe crashes occurred on roads owned and maintained by VDOT (including I-
395, Glebe Rd, Langston Blvd, Washington Blvd, and Route 50).:
o Four of which occurred on I-395.
o Four of which involved pedestrians.
o Two of which involved people on bikes.
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Crash Data by Crash Factors
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Crash Data by Crash Location
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2024: Key Accomplishments To-Date

This section summarizes the progress we have made on implementing each action item in the
Vision Zero Action Plan so far in 2024. Accomplishments of individual items in the past year are
noted with each Action Item topic. Each numbered item (e.g., A1) is an Objective from the
Action Plan. In the Plan, each Objective has at least one related Action Item, but most
Objectives have several items. You can find a table with updates related to all Objectives and
Action Items in the Appendix.

A3: Annual Crash Analysis — 2022 Hot Spots Program Wrap Up & New 2024 Hot Spots
The Vision Zero Action Plan states that the Vision Zero team will perform hot spot reviews of all
reported crashes to identify individual intersections or locations that experience high numbers
of crashes. This analysis will inform the implementation of quick-build crash mitigation
measures. Hot spots are identified for vehicle, bicycle, and pedestrian crashes. County staff
review each location and identify/add safety improvements that will reduce crashes.

We initiated assessments and recommendations for the 2024 Hot Spots Analysis starting with
new/first-time hot spots. At the time of this report, we had initiated reviews at 30 of the 34
newly identified hot spots. Once we complete the review of new hot spots (targeted for the end
of 2024), we will review the hot spot locations repeated from previous years. This allows
additional time for assessment following their previous improvements. Visit the Hot Spots page
to view the 2024 hot spots on a map and to learn about the methodology used to identify the
locations.

A3: Annual Crash Analysis — Systemic Crash Analysis Implementation

We use systemic analyses to identify common contributing risk factors for crashes and then use
that information to identify and address those risk factors all over the county to proactively
prevent crashes. In other words, where we see a specific type of problem in one location, we try
to fix that problem everywhere. For example, if we notice that there are several pedestrian-
involved crashes near bus stops, we may assess conditions near all bus stops to identify areas
potentially at risk of experiencing crashes.

One example of systemic implementation in 2024 was the addition of Leading Pedestrian
Intervals (LPIs) and "No Right Turn on Red” (NTOR) signs at 12 intersections in National
Landing, including traffic signals along S Hayes St, S Eads St, 15th St S, and 18th St S. LPIs give
walkers and bikers a 3-7 second head start at signalized intersections. Studies show that this
safety tool can reduce pedestrian-vehicle collisions by up to 60% by increasing visibility of
pedestrians for turning motorists. The “No Right Turn on Red” restriction ensures there is no
potential conflict between a vehicle and the pedestrian with the LPI head start (which occurs
while the light is red). With this effort, we will have over go intersections with LPIs/NTOR in the
county.

We are beginning the deployment of systemic safety treatments at the at-risk areas we
identified throughout the county, starting with the Equity Emphasis Areas. The first step—
evaluation of unsignalized intersections and mid-block crossings—is now completed. The next
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https://www.arlingtonva.us/files/sharedassets/public/Transportation/Documents/Action-Plan_revised_draft_v3.pdf
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data#section-5
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Systemic-Safety-Improvements

step will be development of plans for signage, marking, delineation, geometric improvements,
and other safety treatments. See the website for more information.

A3:Annual Crash Analysis — 2023 Annual Crash Report Published

We reviewed 2023 crash data to identify trends and spatial patterns and documented that
analysis in the annual crash report. This annual review allows us to understand if any locations
in the county experienced a high number of crashes in the previous year, as well as to see if
there are changes in the behaviors, modes, or infrastructure characteristics most commonly
involved in crashes. The report is published on the Maps & Safety Data page. In 2023, there
were six fatal crashes. Five of these involved alcohol and three involved speeding. There were
64 severe injury crashes, 111 pedestrian-involved crashes, and 52 bicycle-involved crashes.

A3: Annual Crash Analysis — Audits on New High-Injury Network (HIN)

Arlington’s Vision Zero High-Injury Network (HIN) identifies streets within the county that have
a relatively high number of serious injury and fatal crashes. In 2023, we developed a three-year
schedule for conducting safety audits (see below), which we have followed in 2024.

N Lynn St Columbia Pike Army Navy Dr
Washington Blvd Wilson Blvd Langston Blvd (west)
S George Mason Dr S Walter Reed Dr (south) Clarendon Blvd
S Hayes St Henderson Rd N Quincy St
S Fern St S Courthouse Rd sulers
Langston Blvd (east) N Monroe St S Manchester St

Tentative High Injury Network Safety Audit Schedule

The following audits have been completed so far in 2024:

e N Henderson Rd: The audit covered the stretch from N Glebe Rd to Arlington Blvd,
which includes two hot spot locations. The N Glebe Rd intersection will have changes
based on recommendations from the Glebe Road VDOT STARS (Strategically Targeted
Affordable Roadway Solutions) study. Meanwhile, at Arlington Blvd, recent signal
improvements were made, and we will continue to monitor the intersection. This audit
also led to two all-way stop analyses at N Thomas St and 2nd St N. Although these
intersections did not meet the criteria for all-way stops, we will be installing “cross
traffic does not stop” signs to boost awareness and safety.

e S Courthouse Rd: This audit spanned from S Walter Reed Dr to 12th St S. This corridor
had one hot spot location at Columbia Pike which is already seeing improvements as
part of the Columbia Pike Multimodal Street Improvements.

e N Monroe St: This audit covered the stretch from Washington Blvd to 3rd St N. This
corridor had one hot spot location at N Fairfax Dr which underwent changes in 2023
with a Quick-Build project and a traffic signal update. We will continue to monitor this

< 1
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data#section-4
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data#section-7
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data#section-3
https://www.arlingtonva.us/files/content/public/v/31/government/programs/transportation/vision-zero/high-injury-network-corridor-safety-audits/hin_-n-henderson-rd-safety-audit-ppt.pdf
https://www.vdot.virginia.gov/projects/northern-virginia-district/glebe-road-stars-study-in-arlington-county/
https://www.vdot.virginia.gov/projects/northern-virginia-district/glebe-road-stars-study-in-arlington-county/
https://www.arlingtonva.us/files/content/public/v/31/government/programs/transportation/vision-zero/high-injury-network-corridor-safety-audits/hin_-s-courthouse-rd-safety-audit-ppt.pdf
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Columbia-Pike-Segment-C
https://www.arlingtonva.us/files/content/public/v/31/government/programs/transportation/vision-zero/high-injury-network-corridor-safety-audits/hin_-n-monroe-st-safety-audit-ppt.pdf

location for crashes following these updates. Additionally, an all-way stop analysis at
gth St N confirmed that the intersection met the criteria for stop signs in all directions,
which have now been installed.

e  Wilson Blvd: We audited Wilson Blvd from N Arlington Ridge Rd to N Randolph St. In
addition to the regular walking audit, a bike audit group also reviewed the bike lanes
from N Oak St to Fairfax Dr. The Ballston BID joined the audit in the Ballston area.

Documentation is typically available within four months of each audit, and you will be able to
view documentation and updates on the HIN Corridor Safety Audits page.

Staff Participating in the S Courthouse Rd Audit

T ——

A4: Equity Analysis — Equity Analysis & Recommendations Implementation

In spring 2023, we released the Vision Zero Transportation Safety Equity Analysis, which
reviewed crashes and other data to identify and understand inequities in access to safe
transportation throughout Arlington. The analysis confirmed that there are neighborhoods in
Arlington that have historically been overrepresented in crash data and underrepresented in
responses to transportation-related safety requests.

We have started implementing the action items stemming from the Transportation Safety
Equity Analysis report, and will continue to expand and enhance this work by:
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/High-Injury-Network-Corridor-Safety-Audits
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Transportation-Safety-Equity

e Prioritizing safety analysis and Pop-up Event at a Food Distribution Site
projects in equity emphasis areas (hot \
spots, systemic inventories) ! i [\ > -

e Improving safety at intersections
within equity emphasis areas (hot
spots, systemic inventories)

e Enhancing pedestrian infrastructure
within Equity Emphasis Areas (hot
spots, systemic inventories)

e Promoting consistent safety
messaging, infrastructure, and policies
with regional partners (discussed at
regional coordination meetings)

e Focusing traffic safety and Vision Zero
outreach in Equity Emphasis Areas
(including planned quarterly
educational pop-ups focused in equity
emphasis areas)

e Applying an Equitable Engagement
Checklist to Vision Zero and other
transportation outreach (finalized,
published, and using check list —
available in the Transportation Safety
Equity Analysis report appendix)

Ajs: Critical Crash Reviews

Arlington police, state police, transportation engineers/planners, public health representatives,
and a County manager representative participate in a quarterly, interdisciplinary review of all
critical crashes. The reviews result in subsequent action items that may be engineering,
education, or enforcement based. In the first two quarters of 2024, we reviewed 14 critical
crashes. Several follow up reviews and recommendations are now in progress. To learn more
about critical crash reviews and responses, visit the Maps & Safety Data page.

Recognizing that critical crashes have a variety of factors, not all of which are related to
engineering, we also used qualitative findings from these reviews to update the critical
campaign to better cover the major behavioral factors that lead to severe crashes.

AG6: Vision Zero Program Reporting

In spring 2024, we published a new Crash Data Dashboard that provide additional filtering
capabilities. We also published a user guide to provide instructions for navigating the
dashboard.
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https://www.arlingtonva.us/files/sharedassets/public/transportation/documents/arlington_equityanalysis_230801_appendices.pdf
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data#section-6
https://app.powerbi.com/view?r=eyJrIjoiNTBiNjdhNGUtNzcxZS00MmUzLTk0MDAtMzY3MWNiMjlmNmNjIiwidCI6IjgwMzU0ODA0LTFmZGYtNDI4ZS05ZjVmLTUwOTFlOTk0Y2Y1NCIsImMiOjF9
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/data-dashboard-user-guide-july-2024.pdf

In summer 2024, we also introduced a new progress tracking tool: the Vision Zero Program
Dashboard. This tool has high-level crash data, infrastructure elements, Vision Zero initiatives,
speed limit studies, and outreach work/results mapped for community viewing.

A7: Annual Benchmark Safety Analysis Results & Next Steps

In April 2024, we conducted our annual safety engagement. We distributed multilingual
outreach materials (including lawn signs and sidewalk stickers); hosted a virtual Vision Zero
Open House StoryMap; placed mail-in engagement stands at two public libraries; hosted a
community walk along an HIN corridors; and held six pop-up events in areas throughout the
county near the HIN corridors, hot spots, or in Equity Emphasis Areas. We received 880+
responses to the online form and had 630+ community interactions at the pop-up events. The
findings and next steps from the engagement are detailed in a report provided on the
Education & Outreach page.

A8: Before & After Studies

The Action Plan states that we will review the efficacy of transportation safety mitigation
measures (including both equipment and policies) by assessing conditions before and after
implementation. These before/after studies inform future policies and implementation of such
mitigation measures.

We created tracking methods for monitoring crash rates at previous hot spot, quick build, and
other recent safety improvement locations. View the Mid-Year report’s new Before & After
Analysis section to see successes and areas for improvement as identified through this new
tracking system. From this point forward, the Mid-Year Report will be a venue for sharing
before/after crash reviews for recent quick-build, pilot, hot spot, HIN, and other safety
improvements.

B3: Safety Project Prioritization & Implementation — Quick-Build Projects
Through July 2024, we have constructed 17 quick-build safety projects. Links to more
information provided below, if available:

e Wilson Blvd & N Troy St

e Washington Blvd & 4th St N

e 14th St N & N Veitch St

e Fairfax Dr & N Lynn St

e Na4th St& N Uhle St

e (larendon Blvd & N Queen St

e Wilson Blvd b/w N Pierce St and N Oak St

e 6thStS &S Adams St

e S Four Mile Run Dr btw S Walter Reed Dr & S George Mason Dr
e Wilson Blvd & N Garfield St (Tactical Improvements)
e Fairfax Dr & N Nelson St (Tactical Improvements)

e 10th Street N & N Barton St

e N Glebe Rd&11th St N

e N Barton St & 14th St N (Tactical Improvements)
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https://experience.arcgis.com/experience/be4933e524a74097a2277e43e3c9d4b8
https://experience.arcgis.com/experience/be4933e524a74097a2277e43e3c9d4b8
https://storymaps.arcgis.com/stories/93eae9364e4341b7b05cdef5d473703e
https://storymaps.arcgis.com/stories/93eae9364e4341b7b05cdef5d473703e
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Get-Involved#section-1
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Quick-Build-Safety-Improvement-Projects
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/wilson-and-troy.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/washington-blvd-and-4th-st-n-median.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/14th-st-n-n-veitch-st.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/fairfax-dr-and-n-lynn-st.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/14th-st-n-n-uhle-st.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/clarendon-blvd-n-queen-st.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/wilson-blvd-btw-pierce-and-oak-st.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/6th-st-s-s-adams-st.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/s-four-mile-run-sfis.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/wilson-blvd-n-garfield-st-tactical-improvements.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/fairfax-dr-n-nelson-st-tactical.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/10th-st-n-and-n-barton-st.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/n-glebe-rd-and-11th-st-n.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/14th-st-n-n-barton-st.pdf

e N Randolph St & gth St N (Tactical Improvements)
e N Clarendon Blvd & N Cleveland St
e \Williamsburg Blvd & 36th St N (Tactical Improvements)

Quick-build Project Construction

B3: Safety Project Prioritization & Implementation — Safety-Driven Capital Projects
So farin 2024, construction is complete for one safety-driven capital project: Boundary Channel
Drive. See the Safety-Driven Capital Projects page for more information.

We have also completed 11 traffic signal rebuilds funded through the CIP and improve safety
conditions at signalized intersections. See the Traffic Signal Upgrades Project page for more
information. (In addition to these traffic signal rebuild projects, four traffic signals were
updated and one new traffic signal was installed through the private site plan development
process.)

B4: Safety Project & Program Funding — Capital Projects

So farin 2024, there were two safety projects elevated for capital safety improvements: the
intersections of Lorcom Ln & Vacation Ln and eastbound Langston Blvd & Fort Myer Dr. We will
work to program more safety improvements through our various program initiatives.

B4: Safety Project & Program Funding — Grants & Funding Opportunities

Arlington applied to the US Department of Transportation’s Safe Streets and Roads for All
(SS4A) Grant Program. The application would support significant capital improvements to the
Washington Blvd and Arlington Blvd interchange, including the addition of two traffic signals
and improved merge/diverge areas.
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https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/n-randolph-st-9th-st-n.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/n-clarendon-blvd-n-cleveland-st.pdf
https://www.arlingtonva.us/files/content/public/v/115/government/projects/project-types/transportation-projects/quick-build-safety-projects/williamsburg-blvd-36th-st-n-tactical.pdf
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Boundary-Channel-Drive-Interchange
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Boundary-Channel-Drive-Interchange
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Safety-Driven-Capital-Projects
https://www.arlingtonva.us/Government/Projects/Project-Types/Uncategorised/Traffic-Signal-Upgrades

Through the Metropolitan Washington Council of Government’s Regional Roadway Safety
Program, Arlington was awarded $80,000 in technical assistance to study safety improvements
at the intersection of S George Mason Dr & S Four Mile Run Dr (a crash hot spot). This
intersection was preliminarily reviewed during the South George Mason Drive Multimodal
Transportation Study. This analysis will dive further into potential impacts and feasibility of
concept designs.

We are actively monitoring other regional, state, and federal opportunities and strategically
seeking funds to help support and fund safety improvements.

Bs: Speed Management

In 2023, we studied 17 corridors with speed limits of 3omph or above. In 2024, we moved
forward recommendations for speed limit reduction on five of those corridors through hearings
with the County Board in 2024:

e N Carlin Springs Rd from N Glebe Rd to Arlington Blvd: resulted in recommendation for
speed limit reduction from 3omph to 25mph from N Glebe Rd to N George Mason Dr

e Fairfax Dr from N Monroe St to N Glebe Rd: resulted in recommendation for speed limit
reduction from 3omph to 25mph from N Kirkwood Rd to I-66 ramps

e N George Mason Dr from Yorktown Blvd to Arlington Blvd: resulted in recommendation
for speed limit reduction from 3omph to 25mph from N Carlin Springs Rd to Arlington
Blvd

e Military Rd from N Glebe Rd to Langston Blvd: resulted in recommendation for speed
limit reduction from 3omph to 25mph from Nelly Custis Dr to Langston Blvd

e 10th St N from Arlington Blvd to N Washington Blvd: resulted in recommendation for
speed limit reduction from 3omph to 25mph from Washington Blvd to Kirkwood Dr

We are continuing progress toward our action item of reviewing all speed limits of 3omph or
above in the county in 2024. Speed limit reviews can now be tracked through the Vision Zero
Program Dashboard “Speed Limits” tab.

B6: Guidelines & Standards —School Slow Retrofits
In spring 2024, we installed the third and final phase of school zone retrofits and school slow
zones at 19 schools in Arlington:

e Abingdon Elementary

e Arlington Science Focus Elementary

e Ashlawn Elementary

e Barcroft Elementary

e Dorothy Hamm Middle

e H-BWoodlawn Secondary + Shriver Program
e Jamestown Elementary

e Langston High

e LongBranch Elementary

e Oakridge Elementary
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https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/S.-George-Mason-Drive-Multimodal-Transportation-Study
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/S.-George-Mason-Drive-Multimodal-Transportation-Study
file:///C:/Users/jenniferk/OneDrive%20-%20Rhodeside%20&%20Harwell/51762%20ACVZ%20Implementation/27%20Mid-year%202024/speed%20limits%20of%2030mph%20or%20above
file:///C:/Users/jenniferk/OneDrive%20-%20Rhodeside%20&%20Harwell/51762%20ACVZ%20Implementation/27%20Mid-year%202024/speed%20limits%20of%2030mph%20or%20above
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/phase-3-slow-zone-flyer.pdf

View the School Zone Updates StoryMap to learn more
about this three-year-long school zone update process.
Now that all school zones meet Arlington's new school
zone guidelines, we will focus on encouraging and
enforcing school zone speed limits through the tactical
speed humps pilot and the upcoming launch of
Arlington’s school zone speed camera program.

Randolph Elementary School Slow Zone Pavement Marking

Taylor Elementary
Washington-Liberty High

Full Circle Montessori (PreK-6)
St. Agnes (K-8)

St. Ann (K-8)

Our Savior Lutheran (K-8)
Rivendell School (K-8)

Veritas Collegiate Academy

B7: Multimodal Safety Toolbox — Pilot Projects

When we apply a new safety tool or strategy for the first time or in a new type of location, it is
called a pilot safety project. Pilot projects typically use temporary materials so they can be
installed, adjusted, and removed easily. They may also be studied to design and install the most
effective permanent design. There have been two ongoing pilots in 2024: (1) tactical speed
humps in school zones and (2) centerline hardening.

Tactical Speed Humps Pilot:

In December 2023, the County launched a safety pilot project that added tactical speed
humps within three school zones: Gunston Middle School, Cardinal Elementary School,
and Hoffman-Boston Elementary School. The initiative reintroduced speed humps to
Arlington's streets via a limited pilot focused on school slow zones where data showed
that the implementation of a 20 mph speed limit had not lowered speeds.

We asked the community for feedback on the pilot in spring 2024 and received 247
responses. Overall, community feedback on the tactical speed humps pilot was
positive.

We collected data for multi-day periods along various points on the corridors before the
speed humps were installed and then again at the same points following the installation
of the speed humps. The data illustrate clear reductions in speed: 18-41% fewer drivers
speeding and 11-38% lower 85th percentile speeds.

View the public feedback and data findings infosheet.

Due to the safety benefits expressed by community members and the significant
reductions in speeding recorded along the corridors, the County expanded the tactical
speed hump safety pilot to three additional sites in fall 2024. We identified expansion
locations through before/after speed data collection across all school slow zones
installed prior to 2024:
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https://storymaps.arcgis.com/stories/0409c56a0d1944009a7f55ce7c8d9998
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/tactical-speed-hump-pilot-feedback-form-summary-2024_final.pdf

S Irving St between Arlington Blvd and 2nd St S (Jefferson Middle / Fleet
Elementary)

22nd St S between S Monroe St and S Kenmore St (Drew Elementary)

S Dinwiddie St between S George Mason Dr and S Chesterfield Rd (Wakefield
High / Claremont Elementary)

Tactical Speed Hump Installation on S Dinwiddie St

Hardened Centerlines Pilot:

e Hardened centerlines are a proven safety tool used to reduce turning speeds and
increase visibility of pedestrians for turning motorists at intersections. We launched a
pilot to test hardened centerlines at five locations in spring 2024:

O
O
O
O
O

Clarendon Blvd at N Rhodes St (south side)

Fairfax Dr at N Randolph St (north and south side)
Columbia Pike at S Dinwiddie St (east and west sides)
Columbia Pike at S Four Mile Run Dr (west and north sides)
S Kenmore St at 24th St S (all sides)

e We will monitor these locations collecting data on turning speeds and vehicle
positioning to determine effectiveness, as well as community feedback, to help assess
next steps for the pilot later in the year.
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https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/hardened-centerlines-flyer-final.pdf

Centerline Hardening Installation and Community Engagement Flyer

B8: Data-Driven/Equitable Enforcement — Automated Safety Enforcement

In fall 2024, Arlington expanded the Red-Light Safety Camera program (PhotoRED) to six new
intersections identified through red-light running related crash data analysis:

Eastbound and westbound Columbia Pike at S Washington Blvd

Westbound Langston Blvd at N Spout Run Pkwy and southbound N Spout Run Pkwy at
Langston Blvd

Eastbound and westbound 10th St N at N Barton St

Westbound Langston Blvd at N Lynn St

Westbound Wilson Blvd at N Lynn St and northbound N Lynn St at Wilson Blvd
Westbound Langston Blvd at eastbound I-66 Exit 72 Offramp

Arlington also launched our Speed Safety Camera Program (PhotoSPEED) in August 2024 at
ten (10) school zone locations:

Southbound 600 block of S Carlin Springs Rd
Southbound 400 block of N George Mason Dr
Eastbound 4500 block of Washington Blvd
Southbound Unit block of S Carlin Springs Rd
Southbound 1900 block of S George Mason Dr
Eastbound 5200 block of Yorktown Blvd
Southbound 1200 block of S George Mason Dr
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e Northbound 1300 block of Kirkwood Rd
e Westbound 5800 block of Wilson Blvd
e Northbound 1900 block of S George Mason Dr

We will be actively reviewing and assessing the school zones to determine the safety impacts of
the cameras to guide the development and future of the PhotoSPEED program.

Visit the Vision Zero page on automated safety enforcement for more information.

Speed Safety Camera on N George Mason Dr at Barrett Elementary School

C2: Accessible Feedback Channels — Community Response to Safety Issues

From January 1 through June 30, 2024, we received 2,796 public requests related to safety or
maintenance. The average time for us to respond to a service request was 12 workdays
(excluding weekends/holidays), or 15 calendar days. In that same period, we received 150
requests pertaining to maintenance of traffic (MOT) / active construction area concerns. The
average time for us to respond to these requests was 13 calendar days.

C4: Community Knowledge Building — Education and Support Programs

Community knowledge building is imperative in achieving our goal of zero fatalities or serious
injuries on the transportation system. The Department of Public Safety Communication and
Emergency Management, the Arlington County Commuter Services Bureau (including
BikeArlington and WalkArlington), and the Arlington County Police Department (ACPD) are the
key leads on many of these transportation centered community outreach initiatives.
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#section-2

So farin 2024, the County has hosted over go events with a total of over 5,680 attendees.

Additionally, the County has participated in over 23 other campaigns or initiatives to help

encourage safe multimodal travel. The lists below provide a breakdown of the community
education programs hosted so far in 2024, by provider.

Classes and events include:

e Arlington County Commuter Services (ACCS):

o
o

Offered Adult Biking Classes: g classes / 94 attendees

Hosted a 55+ presentation on How To Be a Bicycle-Friendly Driver: 1 class / 12
attendees

Hosted Bike to Work Day: 7 locations / 2,159 attendees

Co-hosted a free community walk with the County’s Vision Zero Program: 1
event /30 attendees

Promoted Capital Bikeshare membership discounts for low-income residents,
and promoted safety and distributed helmets through the Community Partners
Program: 59 events, 3,037 attendees and 59 codes

Offered Capital Bikeshare station demos, bike demos, learn to ride classes, and
group rides to promote safety and teach residents how to use Capital Bikeshare
through the Community Partners Program: 5 events / 18 attendees

Attended local universities outreach events to promote Capital Bikeshare,
Arlington biking informational materials, and transit options in Arlington: 4
events [ 271 attendees

Offered Capital Bikeshare and Bike Safety information and transit options to
employees at Corporate Commuting Open House events: 1 event / 44 attendees
Hosted a tour of National Landing for members of the Committee of Uniform
Traffic Control Devices: 1 event / 15 attendees

Auxiliary Unit inspected 291 child safety seats through the County’s car seat
inspection program (through mid-August)

Don't Press Your Luck Anti-Drunk Driving Event (Press Release)

Spring Street Smart Campaign (S Carlin Springs Road) (X | Facebook | Press
Release)

Spring Street Smart Campaign (Williamsburg Blvd) (X | Facebook | Press
Release)

2024 Back to School Transportation Safety Campaign (X | Facebook | Press
Release)

Campaigns, messaging, or other outreach initiatives include:

e Public Safety Communication & Emergency Management:

e}

Released a series of five Stop-the-Bleed training videos as part of the Until Help
Arrives (UHA) awareness program, with support from Arlington Video Group

e Arlington County Commuter Services (ACCS):

< 21

ARLINGTON
VIRGINIA


https://www.arlingtonva.us/Government/Departments/Police-Department/Child-Safety-Seat-Registration-Form
https://www.arlingtonva.us/Government/Departments/Police-Department/Child-Safety-Seat-Registration-Form
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Police-Host-2024-Don%E2%80%99t-Press-Your-Luck-Anti-Drunk-Driving-Event
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FArlingtonVaPD%2Fstatus%2F1784967452897710509&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778881564%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2FB2HReCpmjxRthi2tWz92azS%2BVk0O7%2B5mbSW6LgkTXI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fp%2FkTz1iajLzmHy8LwP%2F&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778892702%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dhTrz7bg%2BD2KuneCYXDEOxn%2BMN2WHrxcODlcsjpevNA%3D&reserved=0
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Police-Participate-in-Spring-2024-Street-Smart-Campaign?fbclid=IwY2xjawExmVBleHRuA2FlbQIxMAABHU-9VQBrZWits91v-h7dHogKTqd8OThZuzMGUChD7h412lnCuUg55gmicQ_aem_COUAIEtZbckRvuWKm0ESGw
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Police-Participate-in-Spring-2024-Street-Smart-Campaign?fbclid=IwY2xjawExmVBleHRuA2FlbQIxMAABHU-9VQBrZWits91v-h7dHogKTqd8OThZuzMGUChD7h412lnCuUg55gmicQ_aem_COUAIEtZbckRvuWKm0ESGw
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FArlingtonVaPD%2Fstatus%2F1787529178147168292&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778837182%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EC%2FklgbotIAM%2FUTzX7BFckNLyyrxNcsv6X61Xy7KscI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fp%2FgxvbcnzfUqPbMHr2%2F&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778848432%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ZmrMX0KU%2FRl5adhNFIRL%2FZPLvPXVrkjCA0PS3JIliII%3D&reserved=0
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Police-Participate-in-Spring-2024-Street-Smart-Campaign?fbclid=IwY2xjawExl1NleHRuA2FlbQIxMAABHegyRn86vAA4DtWIprMo4karTR9E8cY8lXfq1XIFd1UvHdS37jSMZsFhew_aem_Lq8a_TW73-byiAmPksE3HQ
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Police-Participate-in-Spring-2024-Street-Smart-Campaign?fbclid=IwY2xjawExl1NleHRuA2FlbQIxMAABHegyRn86vAA4DtWIprMo4karTR9E8cY8lXfq1XIFd1UvHdS37jSMZsFhew_aem_Lq8a_TW73-byiAmPksE3HQ
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FArlingtonVaPD%2Fstatus%2F1826264305966383480&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778468920%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=MwZCbcbGUvsKc8JYLXutID93J3cFfRN5oRZa5vaT83M%3D&reserved=0
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o Posted trail etiquette signs encouraging safe riding and walking along multiple
trails

o Featured in reports on four local news sites which reported on Arlington
becoming a Gold Level Bicycle Friendly Community (ArINow, Gazette Leader,
Connections Newspaper and Beyond DC)

o Worked with Arlington Public Schools (APS) to sell and distribute discounted or
free iRide transit passes to students at schools via Mobile Commuter Store, at
Commuter Store locations, and at in-school tabling events: 396 cards sold

o Embarked on a redesign of the Bicycle Comfort Level Map in partnership with
DES staff: The 2024 map incorporates data, much of it collected by the Vision
Zero program, to score Arlington roadways based on how comfortable they are
for cycling

o National Highway Traffic Safety Administration (NHTSA) Fans Don't Let Fans
Drive Drunk (X | Facebook | Press Release)

o Washington Regional Alcohol Program (WRAP) Sober Ride- St. Patrick’s Day

Holiday (X | Facebook)

Look Twice for Motorcycles (X | Facebook)

National Distracted Driving Awareness Month (X | Facebook)

Practice Emergency Interactions (X | Facebook — multiple posts)

Vehicle Anti-Theft Device Distribution (Press Release | X | Facebook — multiple

posts)

Spring Street Smart Campaign (X| Facebook]| Press Release)

WRAP Sober Ride- Cinco De Mayo Holiday (X | Facebook)

Motorcycle Safety Awareness Month (X | Facebook)

NHTSA Click It or Ticket- Memorial Day Holiday (X | Facebook | Press Release)

Bike to Work Day Safety Tips (X | Facebook)

Summer Safety Tips (X | Facebook)

NHTSA Prevent Vehicle Theft (X | Facebook)

WRAP Sober Ride-July 4th Holiday ( X | Facebook)

Photo Red-Light Expansion (X | Facebook | Press Release)

Photo Red-Light Enforcement (Warning Period begins) (X | Facebook)

National Stop on Red Week (X | Facebook)

NHTSA Drive Sober or Get Pulled Over- Labor Day Holiday (X | Facebook | Press

Release)

o 2024 Backto School Transportation Safety Campaign (X | Facebook | Press
Release)

O O O O

O O 0O O O O O O O O O O

C4: Community Knowledge Building — Critical Crash Mitigation Campaign

Arlington County first launched the Critical Crash Mitigation Campaign in 2022 as a way to
foster safer driver behaviors by educating community members on the top safety risk factors
seen in Arlington's crash data. We share the campaign through the Vision Zero website and
newsletter, local advertisements, safety stakeholders, social media, and other Arlington
newsletters and emails.
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fv%2FfYfsRQHsAkyWFm2x%2F&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778616434%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dL8GSm2rYIXyHbKI2B8X42F3FoznEJjTS0vvjjJPBsg%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FArlingtonVaPD%2Fstatus%2F1807877677539606887&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778582994%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=tp5Q3PmIZF1LUjRw74wAOiEjcqwwrTfjX2YqVu0WhiU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fp%2FpQRXaQYmjZXKsqUR%2F&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778594109%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=3XUbh0NTixZFm6%2FqXBmmAmvlAXka%2FrTRvUFq32ZDOP8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FArlingtonVaPD%2Fstatus%2F1808533308915253666&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778560787%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Bs3Yo6nAzlNPtEqtCBZNbobeI9Ww%2B9WQ4OtQ%2FJZ2l48%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fp%2FrwzvkngMRG3kerYw%2F&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778571806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PZIW%2FD%2Fgu4EX22CN37BfxFDQfmLD6%2FtrmMiIB4h7cU4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FArlingtonVaPD%2Fstatus%2F1814010099901579679&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778538242%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EcvZph4hJ9%2FH9f4O%2FHLWqtNK4ptSpfYrRyzRPkRZ%2FwE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fl.facebook.com%2Fl.php%3Fu%3Dhttps%253A%252F%252Fwww.arlingtonva.us%252FAbout-Arlington%252FNewsroom%252FArticles%252F2024%252FPhoto-Red-Light-Program-to-Expand-in-Arlington-County%26h%3DAT0strVJISLoE335FpCdfcs33WMw1jB1fU2HVQi2qohf55KSncQ9yy14Zdtp-Ma75UgqvU_dndjwbwAO6bChyjik8fkr57CryvMwwMoo_MFkRI3tcZeZ191UXMrAIcE_og%26s%3D1&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778549354%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=MMSiDxuOTzo9u%2BZbzp6C9CZkVJAWrcLYJg9g8LMMJKA%3D&reserved=0
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Photo-Red-Light-Program-to-Expand-in-Arlington-County?fbclid=IwY2xjawExhnpleHRuA2FlbQIxMQABHXiZ6o3VPJlnlFgtHHzdzIGfo5DaumBsc1rCqFuRBopFfuUeis7aqAcEbw_aem_u89BiwB0P-nbZIsOle8tOA
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FArlingtonVaPD%2Fstatus%2F1819007258967298180&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778515972%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XKySUEch7bL88hGwY3b1oLdZsfuQ2utRa0eTAHYI2LY%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fphoto%2F%3Ffbid%3D804381555208908%26set%3Da.212391414407928&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778527182%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5gducLgDQNnhupNOz43Lngha8FYJ4zjOWmg0tLcmgm4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FArlingtonVaPD%2Fstatus%2F1821552798292697240&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778502216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=tKHJamGi8L5ezgkFFd5j5aXOxpL1Ft3uSHSHt2kVQes%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fphoto%3Ffbid%3D808646831449047%26set%3Da.212391414407928&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778509093%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=te4a3amVTYGzaj9c5NEBe9Kw%2FmMWqPXLdmloTcyNW14%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FArlingtonVaPD%2Fstatus%2F1823077224628785477&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778488230%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Hb3cTCP6ipNuXK2kSpmBhjz0KvSwkES6L99cU60jOh8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fphoto%2F%3Ffbid%3D811295911184139%26set%3Da.212391414407928&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778495171%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=sX%2BYGO59Mipyw3doQC4DozGS5wshl%2FM%2BTms57e1mhhE%3D&reserved=0
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Police-Remind-Drivers-Drive-Sober-or-Get-Pulled-Over?fbclid=IwY2xjawExgehleHRuA2FlbQIxMAABHau3HdVfZmFqURIaL5n2Cu-_9mR3rueTx5IHU3RfPc5HsJT0lAx43ULvUg_aem_oUQVmvSz85fo3D1eoBDm5Q
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Police-Remind-Drivers-Drive-Sober-or-Get-Pulled-Over?fbclid=IwY2xjawExgehleHRuA2FlbQIxMAABHau3HdVfZmFqURIaL5n2Cu-_9mR3rueTx5IHU3RfPc5HsJT0lAx43ULvUg_aem_oUQVmvSz85fo3D1eoBDm5Q
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FArlingtonVaPD%2Fstatus%2F1826264305966383480&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778468920%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=MwZCbcbGUvsKc8JYLXutID93J3cFfRN5oRZa5vaT83M%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fshare%2Fp%2F5jf72jm4zwsMdDRW%2F&data=05%7C02%7Ccsbaker%40arlingtonva.us%7C00d7c88f69684fde89d008dcc2adfe61%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638599299778481013%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5yM7Lz63DWX0ipeinuROMzUm%2FOELfSvMwmKgizjVxzc%3D&reserved=0
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Police-Conduct-2024-Back-to-School-Transportation-Safety-Campaign
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Police-Conduct-2024-Back-to-School-Transportation-Safety-Campaign

The 2024 campaign launched in January and provides new messaging around a different theme
each month. The themes have been released on a rolling basis and have been identified
through Arlington's Critical Crash Review team based on common factors involved in severe
and fatal crashes in Arlington. See bullets below for themes released so far. Estimated reach of
the campaign is about 240,000 impressions per month.

e January: Pedestrian Crashes in Dark Conditions - Multilingual Brochure

e February: Safe Lane Changes - Multilingual Graphic

e March: School Slow Zones, 20MPH All Day, Every Day - Multilingual Graphic
e April: Minor distractions cause serious crashes. - Multilingual Graphic

e May: Slow down in work zones! - Multilingual Graphic

e June/July: Slower is safer for everyone. - Multilingual Graphic

e August: Give Students a Brake! - Multilingual Graphic

D2: Virginia Department of Transportation - Coordination

About 20% of roadway centerline miles in Arlington are owned and operated by VDOT. This
mileage includes major interstates (I-66 / I-395) and a few major arterials (Arlington Blvd/Route
50, Langston Blvd/Route 29, Old Dominion Dr, and Glebe Rd). We collaborate with VDOT to
address safety issues along corridors and at intersections that are owned by VDOT.

In 2024, thus far, we have either continued or initiated work on the following projects and
initiatives in coordination with our partners at VDOT:

e Glebe Rd STARS (Strategically Targeted Affordable Roadway Solutions) Study

e N/S Glebe Rd HIN Safety Audit follow up marking package (2 marking locations)

e N Glebe Rd and I-66 Eastbound Ramp (marking improvements)

e N Glebe Rd & Cathedral Ln (capital project design)

e S Glebe Rd HIN Safety Audit follow up marking package (6 marking/signage locations)

e SGlebeRd &S Old Glebe Rd (pilot project)

e Potential safety improvements for unsignalized left turns on Arlington Blvd/Route 5o

e Project Pipeline US Route 5o/Arlington Blvd and VA Route 27/Washington Blvd Study
(NV-23-06)

e Washington Blvd school zone updates (markings/signage)

e Washington Blvd & N Frederick St (quick build project design)

e Washington Blvd & Arlington Blvd trail crossing updates (2 locations)

e Langston Blvd & N Scott St (hot spot improvement)

e Langston Blvd & N Edison St (new ramps, signage, and pavement markings)

e Langston Blvd & N Quantico St (bus stop, ramp, and crossing signage/pavement
marking improvements)

e Langston Blvd & John Marshall Dr (signage improvements/potential quick build project)
e Langston Blvd & N Kensington St

e Langston Blvd & N Quinn St (advanced signage / hot spot response)

e Langston Blvd and N Woodstock St (tactical curb extension)
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https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/night-visibility-flyer-draft-all-translations.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/feb-ccm-2024-unsafe-lane-change.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/all-languages-march-ccm-school-zones.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/all-languages-vertical-april-ccm.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/all-languages-vertical-may-ccm.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/all-languages-vertical-june-ccm.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/all-languages-vertical-aug-ccm.pdf
https://www.virginiadot.org/projects/northernvirginia/glebe_stars.asp
https://vaprojectpipeline.org/studies/nova/nv-23-06.asp
https://vaprojectpipeline.org/studies/nova/nv-23-06.asp

D3: Regional Agency Coordination — Sharing National Best Practices

In spring 2024, the Federal Highway Administration (FHWA) accepted Arlington’s application to
join the next cycle of the national Vision Zero Community Pairing Program. Arlington is very
excited to be paired with a peer Vision Zero agency in Madison, Wisconsin. Throughout the
next two years, staff from Arlington and Madison will meet virtually on a regular basis and visit
one another in-person. We will cover safety topics ranging from engineering best practices to
successful community education methods to strategies for updating our Vision Zero action
plans. We will provide updates on the program and lessons learned through our program
updates and the Vision Zero Newsletter.

Ds: Stakeholders — External Stakeholders Group

The Vision Zero External Stakeholders Group members and the organizations they represent
are taking many actions to help improve transportation safety, including safety or advocacy
initiatives and extensive information sharing:

e Arlington Families for Safe Streets:

o Hosting a near miss survey to collect information about safety.

o Collaborating with Arlington Public Schools on student outreach initiatives.

e Commission on Aging:

o Assisting with the Age-Friendly Arlington Initiative: Us Bus that matches senior
adult volunteers with Arlington elementary students/families to engage seniors
and support students walking to school.

o Facilitating conversations on transportation accessibility for older adults.

e Rosslyn BID (RBID):

o Participated/provided feedback for the High-Injury Network audits.

o Supported the County’s education and awareness of various Quick Build Safety
Projects (i.e. Wilson PBL Island & Fairfax and Lynn ADA enhancements

o Monitor and provide feedback on the following pilots: Langston Blvd & Ft Myer
Pilot, N Oak Pilot, Crash Grade Planters [ Safety Enhancements (ex. N Moore,
Wilson, and other target locations throughout Rosslyn)

o Sharing VZ info via the BID's Comms outlets (newsletter and social media),
targeted commercial and residential PM emails, RBID Executive Committee
and Board updates.

e Ballston BID:

o Participated/provided feedback for the High-Injury Network audits.

e Arlington Bicycle and Pedestrian Advisory Committees: The Pedestrian Advisory
Committee and the Bicycle Advisory Committee were critical advocates for the
establishment of the Vision Zero program in Arlington County, and both committees
continue to support and advocate for the program.

o Pedestrian Advisory Committee (PAC):

= County budget support: The PAC requests funding for specific Vision
Zero support as well as for Vision Zero related projects — both for the
annual general budgets and for the CIP budgets.

* Legislative Priorities: The PAC encourages relevant new and modified
Virginia legislation that improve pedestrian safety, such as automated
enforcement.
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https://highways.dot.gov/safety/zero-deaths/vision-zero-cop/community-pairing-program
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Newsletter
https://novasafestreets.org/near-miss-and-dangerous-intersection-survey/
https://friendsofthealliance.org/walking-school-bus/
https://www.rosslynva.org/
https://www.ballstonva.org/

= PAC hosts updates from Vision Zero staff during PAC meetings and
provides feedback during and after these meetings.

= PACencourages PAC members’ and other pedestrian engagement in
County Vision Zero programs through regular reposting of Vision Zero
program updates, specific Vision Zero project engagements, and Vision
Zero public engagement opportunities to its members and others who
subscribe to the PAC public GoogleGroup.

=  PACmembers volunteer as PAC representatives to key County groups,
such as the Vision Zero External Stakeholders Group, Neighborhood
Complete Streets Commission, and Site Plan Review Committees. PAC
members advocate to ensure safe, accessible, convenient, and
connected pedestrian (and bike) facilities are available for pedestrians
of all ages and abilities.

= PACalso works closely with WalkArlington staff to promote safe,
accessible, convenient, and connected pedestrian routes. The PAC
promotes and participates in the WalkArlington walks and volunteer
PAC members support the WalkArlington program at events such as
the County Fair.

* The PAC advocates for safe pedestrian facilities on specific, major
projects, such as the VDOT Route 1 Multimodal Improvements project,
the Barcroft Apartments Form-Based Code Advisory Working Group,
the FOOD Study, and Gateway Park. For the Barcroft project, the BAC
and PAC representatives are advocating for safe, comfortable, fully
accessible bike-ped facilities on, through, and around the Barcroft site —
for Barcroft residents, neighbors, and bicyclists and pedestrians passing
through the area.

= PACmembers volunteer with Safe Routes to Schools related program
as well. Forinstance, Andrea Walker is a key advocate and active
participant in the Walking School Bus, which ensures that students can
walk to their schools safely on the “bus.”

o Bicycle Advisory Committee (BAC):

= County budget support: The BAC requests funding for specific Vision
Zero support as well as for Vision Zero related projects — both for the
annual general budgets and for the CIP budgets.

= Legislative Priorities: The BAC encourages relevant new and modified
Virginia legislation that improve pedestrian safety, such as automated
enforcement.

* The BAC hosts updates from Vision Zero staff during BAC meetings and
provides feedback during and after these meetings.

= The BAC assisted in the development and review of an updated Bicycle
Level of Comfort Map that community members can use to find biking
routes appropriate to their level of biking comfort.

e Arlington Roadway Safety (ARS) Club at Washington Liberty High School:
o The ARS Club worked with Vision Zero staff to host a pop-up event during
Washington-Liberty’s lunch periods during which staff were present to talk
about students’ experiences with transportation safety. Students were also

S 25

ARLINGTON
VIRGINIA



offered an opportunity to test out ACPD’s impairment googles while trying to
play a game of Mario Kart to gather an understanding of how impairment
impacts your driving ability.
e Sustainable Mobility for Arlington:
o Shares engagement opportunities and advocates for transportation safety in
active projects.

Additionally, in May 2024, members of the Transportation Engineering & Operations group
provided a Vision Zero program update to the Arlington County Transportation Commission.
The presentation provided a recap of 2023 crash data trends, summary of progress made
toward the go+ action items in our Vision Zero Action Plan throughout 2023, highlights of new
program public engagement and education initiatives, preliminary results from the 2024
Annual Safety Feedback Engagement, and a glimpse of initiatives coming in 2024 and beyond.

Following the presentation, the Transportation Commissioners provided a variety of
constructive feedback that the Vision Zero team will be considering and integrating this
feedback into next steps for the program:

e Investmentin speed management, including more roundabouts, tactical speed humps,
and other new speed reduction strategies

e More proactive and systemic deployment of safety tools and projects

e Faster action, particularly for getting engineering improvements built

e Technology advancement to support safety goals and initiatives

e Coordinating repaving and maintenance efforts with Vision Zero to ensure we are
leveraging construction opportunities for safety upgrades

e Safedriver training and policies implemented for both County and contracted staff

e Filtering of crash data for major highways/freeways in Arlington (e.g., I-66 and I-395) to
ensure we are focusing efforts on roadways the County controls

e Advanced policies and programs to prevent drunk driving

Ds: Stakeholders — Arlington Public Schools
Collaboration with Arlington Public Schools (APS) on safety-related issues continues through
the following initiatives:

e Monthly Joint Committee on Transportation Choices (JCTC) meetings

e The school zone retrofits process

e Monitoring and assessment for the tactical speed hump safety pilot project
e Otheras-needed coordination on transportation safety issues

Dé6: Service Providers — Shared Micromobility Device Coordination

Arlington County Commuter Services (ACCS) has been working directly with e-bike and shared
micro-mobility service providers to promote safe riding and parking for e-bikes and scooters.
They have also been hosting educational events to promote safe riding, as well as building
scooter corrals to provide a designated, out-of-the-way space for parking scooters and e-bikes.
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https://susmo.org/
https://meetings.arlingtonva.us/Transportation/Documents/ViewDocument/_2%20-%20Item%20Attachment%20-%20VISION%20ZERO%20UPDATE%20-%2027247983.pdf?meetingId=387&documentType=Agenda&itemId=52874&publishId=40186&isSection=false
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Action-Plan-Progress-Reports
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#section-3
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Pilot-Projects

So farin 2024, ACCS added nine new corrals and updated 12 corrals. There are a total of 125
corrals currently in the county. County contractor MetroBike also began monitoring the usage
of the corrals for shared mobility devices (scooters, ebikes, etc.), and the number of improperly
parked shared use devices. They have compiled baseline data to help inform and measure the
impact of a Corral Aware and Usage campaign that began in early 2024. The campaign
encourages better parking practices by users and improved deployment to corrals by operators.

Scooter Corral at Wilson Blvd & N Veitch St
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Recognitions and Knowledge Sharing

League of American Bicyclists Gold-level Bicycle Friendly Community

In February 2024, the League of American Bicyclists recognized Arlington County as a Gold-
level Bicycle Friendly Community (BFC). This marked the first time Arlington has received a
Gold-level BFC status. This honor recognizes the County for a commitment to building quality
biking infrastructure as part of its transportation network and implementing programs that
help all riders feel welcomed and encouraged. Arlington was a Bronze-level BFC in 2003 and
moved up to Silver-level in 2007, sustaining that status until this Gold-level award. View the
press release to learn more about why Arlington received this designation and what it means
for Arlington.

Vision Zero for Youth U.S. Leadership Award

In May 2024, Arlington County was recognized by the National Center for Safe Routes to
School as the 2024 recipient of the Vision Zero for Youth U.S. Leadership Award. Arlington
County and Arlington Public Schools received praise for their commitment, leadership and
collaboration to improve safety for Arlington’s youngest travelers through the Vision Zero
initiative.

National Association of City Transportation Officials Designing Cities Conference
Arlington was pleased to participate in a "“Meet the Cities” session at the 2024 National
Association of City Transportation Officials (NACTO) Designing Cities Conference. Arlington
staff shared Vision Zero progress and lessons learned with peer jurisdictions across the US
using informational presentation boards.

Transportation Research Board Conference on Advancing Transportation Equity
In July 2024, Arlington was honored with an
opportunity to learn from peer agencies and
share our work on the Vision Zero
Transportation Safety Equity Analysis at the
Transportation Research Board’s 2nd Annual
Conference on Advancing Transportation
Equity in Baltimore. Our presentation focused
on the key findings and how we've started to
operationalize equity into our safety
engineering and engagement practices.

ESRI Users Conference N |
Also in July 2024, Arlington'’s Vision Zero 2023 B 4 j
Annual Update Open House StoryMap was ' ¢
displayed in the map gallery at the annual ESRI ‘
Users Conference (the world’s largest GIS , ‘ L \"‘?;\\
conference, with 20,000 attendees from around  Vision Zero Staff with Displays at the
the globe) in Los Angeles. NACTO Conference
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https://bikeleague.org/bfa/community/
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Arlington-Spins-Gold-as-a-Bicycle-Friendly-Community#:~:text=The%20League%20of%20American%20Bicyclists,Bicycle%20Friendly%20Community%20(BFC).
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Arlington-Spins-Gold-as-a-Bicycle-Friendly-Community#:~:text=The%20League%20of%20American%20Bicyclists,Bicycle%20Friendly%20Community%20(BFC).
https://www.arlingtonva.us/About-Arlington/Newsroom/Articles/2024/Arlington-Receives-2024-Vision-Zero-for-Youth-U.S.-Leadership-Award
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines
https://nacto.org/
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/arlington-nacto2024-miami-meet-the-cities-poster-2024.pdf
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Transportation-Safety-Equity
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Transportation-Safety-Equity
https://trb.secure-platform.com/a/page/transportationequity
https://trb.secure-platform.com/a/page/transportationequity
https://trb.secure-platform.com/a/page/transportationequity
https://storymaps.arcgis.com/stories/93eae9364e4341b7b05cdef5d473703e
https://storymaps.arcgis.com/stories/93eae9364e4341b7b05cdef5d473703e
https://www.esri.com/en-us/about/events/uc/overview
https://www.esri.com/en-us/about/events/uc/overview

Annual Safety Feedback Summary

As part of the Vision Zero Action Plan, Arlington
County committed to conducting an annual
feedback period to collect input about
transportation safety in the county, including
perceptions and experiences.

This section provides a high-level summary of public
engagement activities and feedback received during
the second annual Safety Feedback Engagement,
which occurred from April 1 through 30, 2024. You
can read a full summary on the Vision Zero website.

Activity Overview

Community engagement for the Annual Safety
Feedback Engagement consisted of several
activities:

e From April 1 through 30, the County
collected responses via a ten-question online
or paper feedback form and clickable
interactive map.

e Throughout April 2024, the Vision Zero
Team hosted six pop-up events around the
county to obtain in-person feedback. The
pop-up locations, times, and duration were
strategically chosen to reach a diverse
audience near high-crash corridors,
particularly from underrepresented
demographic groups. We collected
community input both verbally and on
interactive posters.

e The County hosted a walking tour with
WalkArlington to educate community
members about the application and impacts
of recent safety improvements on a High-
Injury Network corridor.

S\O“(M
’

.:\mg‘l° °n,..o| 3

eanspot

Sidewalk Sticker

Activities by the numbers...

88y feedback form responses
6 pop-up events with 590 in-
person interactions

125 lawn signs distributed

4o sidewalk stickers

2 library kiosks with mail-in
feedback forms

1 community walk with 4o
attendees

Who we heard from on the feedback
form...

96% live in Arlington

24% work in Arlington

89% typically walk

80% typically use a personal
vehicle

59% typically use transit
43% typically use a bicycle
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Get-Involved#section-1

Feedback Highlights

How safe do you feel while traveling in Arlington? | RESPONDENTS WHO AGREE IT IS SAFE TO
TRAVEL BY EACH MODE IN ARLINGTON
Input received from the feedback form and in-person pop-

ups revealed important information about perceptions of [ EER

safety while traveling in Arlington.
! ) ° Taking transit Form 73%

In general, the majority of participants people feel safe (Bus, Metro)

while traveling in Arlington, particularly while driving and

i . . Pop-ups 63%
taking the bus/Metro, but less so when walking or biking.
Form 28%
Pop-up participants indicated that they generally feel Biking
safer while traveling on all modes as compared to those
who responded to the feedback form.
Pop-ups 81%

Walking / traveling

via wheelchair Form 20%
or other
mobility device

Gy s

. Form 57%
Driving
What are your top concerns while WHAT ARE THE TOP THREE REASONS YOU MAY FEEL
traveling in Arlington? UNSAFE TRAVELING IN ARLINGTON?

0% 20% 40% 60%
The top three concerns were the same for

pop-ups and for the feedback form: Speeding/aggressive driving [INEIEIEGGG——————————
e Speeding & aggressive driving Drivers not following '3Vs\’isg::|‘: I
e Drivers not following laws and
signals Distracted travelers NN
e Distracted travelers Unsafe bicycle or pedestrian
crossings

Missing sidewalks, curbs, [INEGEGEN

and/or bicycle facilities
Pedestrians and cyclists not
following the laws and signals

Condition/maintenance of N
facilities

Unclear traffic patterns or [N
signage

Missing lighting

Lack of accessibility / ADA
accommodations

Access at transit stations / | B Feedback Form

stops or on transit vehicles
Pop Ups

Other
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What do you think Arlington County can do to make travel safer?

We asked for insight into what else the County can do to make travelling safer. The responses
were wide-ranging, but the repeated themes included:

What safety advice would you give individuals
when traveling in Arlington?

When asked to give advice to other travelers, responses
broadly fell into the following messages:

Increased traffic enforcement and promotion of traffic rules for all
Expanded bike lane networks, with improved maintenance and crossings
Safer pedestrian facilities, including crossings and sidewalks

Improved traffic flow and traffic calming

More bus shelters

Improved parking management

Slow down
Put down the phone and avoid distractions
Be respectful of pedestrians and cyclists

Pay attention and remain alert, no matter how
you are traveling

Exercise caution and never assume drivers will
stop for pedestrians

Follow traffic laws

How the Vision Zero Team is Using this Feedback

To incorporate the feedback received into the Vision Zero 2025 agenda, we will:

Expand education about safe driving practices (like reducing speeds and aggressive
driving, promoting the rules of the road, and educating about pedestrian safety).

Advance work on reducing speeds / traffic calming through engineering methods.
Focus on safe crossing infrastructure, including signal timing, flashing lights, and
education about these tools.

Focus on bike infrastructure network safety, connectivity, and crossings.

Address curb space safety needs such as loading areas, parking blocking sight lines, and
other conflicts at the curb.

Increase awareness of the Request for Service tool so anyway can report a safety issue.
Expand education and resources regarding safe scooting practices.

Look for ways to address driver behavior and compliance through behavior change and
high visibility enforcement methods.
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Before & After Analysis

The Vision Zero Action Plan states that we will review the efficacy of transportation safety
projects by assessing conditions before and after safety treatments. The objective of these
reviews is to understand the impacts of our projects, identify areas for improvement, and
inform future policies. This section summarizes initial findings and examples from before/after
monitoring of quick-build projects, hot spot improvements, and HIN safety audit action. We will
continue to report on before/after analyses as we expand and refine this aspect of our program.

Quick-Build Impact Tracking

We monitor crash patterns at quick-build safety project sites to understand theirimpact on

safety. Since the Vision Zero program launch in 2021, we have installed 5o+ quick-build
projects. About 80% of quick build locations had crashes reported at the intersection prior to
the installation. Following the installation, about 45% of the locations have reported crashes.
Specifically looking at injury crashes, quick build projects to-date have resulted in about a
34% reduction in locations with a reported injury crash.

Locations with
Crashes Before

_ J Crashes After
Qunck_-BUlld Quick-Build
Project Project
Installed Installed

Locations with

These figures provide a high-level understanding of the impacts of the quick-build project
initiative. We also dive into the details of each location to understand spot-specific trends and
needs. The following is a sample of recent quick-build projects that have shown crash rate
improvements and being actively monitored for crashes or emerging patterns:

Location, Description & Install Date

Crash Pattern (5 years prior to install /
time periods vary for after install)

26" St N & N Harrison St: Curb Extensions,
sidewalk improvements, crossing alignment
(11/2022)

4 crashes before (property damage and
nonvisible)
o crashes after

Little Falls Rd btw John Marshall Dr & N
Kensington St: Tactical curb and median
extensions along the corridor (12/2022)

g crashes (1 ped) before (property
damage, visible injury, and fatal)
1 crash after (property damage)

Clarendon Blvd & N Quinn St: Curb line
improvements, pedestrian refuge, bike lane
improvement (12/2022)

14 (3 bike, 1 ped) crashes before
(property damage and visible injury)
2 crashes (1 bike) after (property
damage and visible injury)

N George Mason Dr & N Park Dr: Turn restrictions
(12/2023)

20 crashes before
1 crash after (involved alcohol)
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https://www.arlingtonva.us/files/sharedassets/public/Transportation/Documents/Action-Plan_revised_draft_v3.pdf
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Quick-Build-Safety-Projects
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/26th-st.-n-and-n-harrison-st-dr-quick-build-project-sheet_v2.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/john-marshall-little-falls-project-sheet.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/john-marshall-little-falls-project-sheet.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/vzqb_clarendon-and-quinn-1.pdf
https://www.arlingtonva.us/files/assets/public/v/1/new-folder/george-mason-and-park.pdf

The following recent (2021-2023) quick-build project locations have flagged the need for
additional review and next steps:

Location, Description & Crash Pattern (5 years prior to

install / time periods vary for Next Steps
Install Date ! P Y P
after install)
Shirlington Rd & S Four Mile 5 crashes (2 ped, 2 bike) before . . .
. . Capital project coming
Run Dr: Tactical curb (property damage, nonvisible, ) ; _

; . . . o at intersection to build
extension, leading pedestrian visible and severe injuries) out the tactical curb
interval and No Turn on Red 6 crashes (2 bike, 1 ped) after . )

Sign (7/2021) (property damage and visible extensions and improve
gntz property camag pedestrian conditions
injury)
Williamsburg Blvd & N 12 crashes before (property Evaluate and install
George Mason Dr: Curb o o

: damage and visible injury) additional safety
extensions, roadway .

. . 6 crashes (1 bike) after (property | treatments to address
alignment, pedestrian refuge o
damage and visible injury) angle crashes

areas (8/2022)

Hot Spot Safety Improvement Tracking

We also monitor crash patterns at recent crash hot spot improvement sites to understand their
impact on safety. Since the Vision Zero program launch in 2021, we have installed 66 hot spot
improvements (of varying size and scale). All (100%) of the hot spot locations had crashes
reported at the intersection prior to the improvement. Following the installations, about 58% of
the locations have reported crashes. Specifically looking at injury crashes, hot spot
improvements projects to-date have also resulted in about a 42% reduction in locations
with a reported injury crash.

Locations with Locations with

Crashes Before Crashes After
Hot Spot Hot Spot
Improvment Improvement

These figures provide a high-level understanding of the impacts of the hot spot initiative. We
also dive into the details of each location to understand spot-specific trends and needs. The
following recent hot spot improvements have shown crash rate improvements and are being
actively monitored for crashes or emerging patterns:
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https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/shirlington-four-mile-run.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/shirlington-four-mile-run.pdf
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/South-Four-Mile-Run-Drive-Complete-Streets-Project
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/williamsburg-blvd-and-n.-george-mason-dr-quick-build-project-sheet_v3.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/williamsburg-blvd-and-n.-george-mason-dr-quick-build-project-sheet_v3.pdf
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data#section-5

Location, Description & Install Date

Crash Pattern (5 years prior to install / time
periods vary for after install)

Little Falls Rd & Old Dominion Dr: Turn/thru
restrictions (7/2021)

55 crashes before (property damage and
visible, nonvisible, sever injuries)
1 crash after (property damage)

N Vermont St/N Park Dr & N Carlin Springs
Rd: All way stop (7/2023)

22 crashes (1 ped, 1 bike) before (property
damage, visible and severe injury)
1 crash after (property damage)

S Walter Reed Dr & S Four Mile Run Dr:
Protected eastbound left turn (7/2023)

47 crashes (g bike) before (property damage,
nonvisible, visible and severe injuries)
4 crashes (1 bike) after (property damage
and visible injury)

Arlington Blvd & N Manchester St: Traffic
signal timing modifications (6/2022)

36 crashes (2 bike, 2 ped) before (fatal,
severe, visible injuries and property damage)
g crashes after (property damage, 1 visible
injury)

The following recent (2021-2023) hot spot improvement locations have flagged the need for

additional review and next steps:

Location, Description
& Install Date

Crash Pattern (5 years prior to install / time
periods vary for after install)

Next Steps

Langston Blvd & Fairfax
Dr: VDOT project to

44 crashes (2 ped, 1 bike) before (property
damage, visible and severe injury)

Assessing for
red-light safety

(8/2021)

update (7/2021) 14 crashes after (property damage and visible | camera

injury) feasibility
Eastbound Langston 30 crashes (6 ped) before (property damage, | Updating pilot
Blvd & Fort Myer Dr visible, and nonvisible injuries) project to

7 crashes (3 ped, 1 bike) after (visible injury)

enhance crossing
safety

High Injury Network Safety Audit Post Action Tracking
Following each High-Injury Network Safety Audit, we keep a tracking list of each action item.

This list is actively reviewed and updated to reflect the latest progress. Some action items can

be accomplished within days of the audit while other (like quick-build projects) may take a year
or more. To provide a comprehensive view of the audit follow up action and crash patterns, we
provide a follow up summary sheet three years following each audit.

The following audits were conducted in 2021. View each summary sheet to learn about the
findings, actions, progress, and follow up crash review for each corridor:
e Walter Reed Drive from Four Mile Run Drive to gth Street S

e Glebe Road from 14th Street N to Columbia Pike

e Four Mile Run from Shirlington Road to Walter Reed Drive
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#section-2
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#section-2
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/2024-fort-myer-langston-pilot-rebootv2.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/2024-fort-myer-langston-pilot-rebootv2.pdf
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/High-Injury-Network-Corridor-Safety-Audits
https://www.arlingtonva.us/files/content/public/v/32/government/programs/transportation/vision-zero/high-injury-network-corridor-safety-audits/walter-reed-hin-progress-review.pdf
https://www.arlingtonva.us/files/content/public/v/31/government/programs/transportation/vision-zero/high-injury-network-corridor-safety-audits/glebe-rd-hin-progress-review.pdf
https://www.arlingtonva.us/files/content/public/v/33/government/programs/transportation/vision-zero/high-injury-network-corridor-safety-audits/fmr-hin-progress-review-2024.pdf

2024: Upcoming

Before the end of 2024, we expect to make progress on the following action items:

A3:Annual Crash Analysis —New 2024 Hot Spots

We anticipate completing an initial assessment of all newly identified crash hot spots within the
2024 Hot Spot Program list by the end of the year. This includes a detailed review of crashes,
analysis of patterns, and recommendations for safety improvements.

A3: Annual Crash Analysis — Audits on New High-Injury Network (HIN)

The remaining audits to be completed in 2024 are: S Walter Reed Dr (county line to S Four Mile
Run Dr) and Columbia Pike (county line to S Joyce St). As audits wrap up, documentation will be
available typically within four months of the audit; stay tuned for documentation and updates
on the HIN Corridor Safety Audits page.

A4: Equity Analysis — Action & Tracking
We will continue to implement the Transportation Safety Equity Analysis report by:

e Using Equity Emphasis Areas as part of quick-build project ranking criteria in quarterly
project candidate reviews

e Using Equity Emphasis Areas as part of capital project ranking criteria for the FY25-26
Capital Improvement Program update

e Wrapping up inventories and installing updates on the systemic safety analysis
segments in Equity Emphasis Areas

e Using the equitable engagement checklist for all Vision Zero engagements

e Hosting pop-ups each quarter at events in or near Equity Emphasis Areas to share
information about the County’s safety channels and resources

A8: Before & After Studies

We will continue to work on before and after collision analyses at previous hot spots, as well as
for other quick build projects, capital projects, or pilot projects. All studies and findings will be
posted on the Safety Before & After Studies page. We typically wait a minimum of two years
after an improvement to create a before/after summary, but we actively track and monitor
crashes after an improvement.

We have also been conducting before/after studies on five different tools from 2023 and 2024,
with the support of a third-party consultant. We anticipate publishing the findings from these
before/after studies by the end of the year. The tools and performance measures anticipated
for this robust set of tool before/after studies will include:

e Tactical curb modifications: measuring turning speeds/driver-to-pedestrian yield rates
e Centerline hardening: measuring turning speeds/crossing centerline/lane position

e Noright turn on red: measuring vehicle-pedestrian conflicts/turns on red

e Speed pavement markings: measuring vehicle speeds

e Tactical speed humps: measuring vehicle speeds
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/High-Injury-Network-Corridor-Safety-Audits
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Transportation-Safety-Equity
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Safety-Before-After-Studies

Ba: Comprehensive Planning

This fall, Arlington will launch an initiative to create a refreshed Transportation Plan, replacing
the 2007 Master Transportation Plan. The plan will serve as the Transportation Element of the
County’s Comprehensive Plan and guide how we create a safe, equitable, reliable, and
sustainable transportation network. The plan will direct community investment in the coming
decades, ensuring that Arlington continues to be a place where people want to live, businesses
choose to locate, and visitors come to enjoy. The process is anticipated to last through 2026.
Stay tuned for updates via the Vision Zero Newsletter and other county information channels.

B2: Plan / Project Review — Integrate Safety Evaluation as Part of Site Plan Process
We developed a methodology for incorporating transportation safety reviews into the
Multimodal Transportation Analysis (MMTA) required for site plan development, which was
piloted by developers and found to be a useful tool to 1) provide substantive support for
frontage improvements and (2) enhance discussions about safety in the vicinity of the
development projects. In 2024, we finalized these standard elements for safety analyses
required with site plan applications as part of the MMTA and will monitor the implementation
and effectiveness of the new process.

B3: Safety Project Prioritization & Implementation — Quick-Build Projects

We have over 30 quick-build safety projects currently in progress (design or construction
phases). We will begin construction on some of these projects later in 2024, and we will begin
the design phase for others. View the Quick Build Safety Projects page for updates on these
and other new quick-build projects.

B3: Safety Project Prioritization & Implementation — Safety-Driven Capital Projects
We plan to deliver or progress on safety-driven capital projects at 21 locations in 2024. Links
provided below, if available:
e 18thStS; SFernSttoS St: Protected bike lane; slip lane closure; crossing
improvements

e N Ohio St & 12th St N: Trail crossing improvements

e Columbia Pike; S Orme Stto S Joyce St: Utility undergrounding; streetscape
improvements

e Columbia Pike; S Oakland St to S Wakefield St: Utility undergrounding; streetscape
improvements

e Shirlington Rd Bridge over Four Mile Run: New guardrail; sidewalk widening

e Army Navy Dr Complete Streets: Bicycle, transit, environmental, and pedestrian
facilities improvements

e 15th Street S/S Clark-Bell St Realignment: Realignment of sections of 15th St Sand S
Clark St, bicycle facility improvements, protected intersections, sidewalk/ramp
improvements

e SEads St (12th St Sto asth St S) Complete Streets: Bike lane, sidewalk, lighting, and
utility improvements

e NPark Dr & N George Mason Dr: New traffic signal, multimodal safety improvements
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Newsletter
https://www.arlingtonva.us/Government/Programs/Building/Review-Processes/Site-Plan
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Quick-Build-Safety-Improvement-Projects
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Safety-Driven-Capital-Projects
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/18th-Street-South-Complete-Street
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Ohio-Street-Safety-Improvements
https://www.arlingtonva.us/Government/Projects/Project-Types/Water-Utilities/Columbia-Pike-Multimodal-Street-Improvements
https://www.arlingtonva.us/Government/Projects/Project-Types/Water-Utilities/Columbia-Pike-Multimodal-Street-Improvements
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Shirlington-Road-Bridge-Maintenance-and-New-Pedestrian-Bicycle-Bridge?BestBetMatch=shirlington%20rd%20bridge%20over%20four%20mile%20run|d2f86bd7-6525-489c-b1eb-fbe9efd2bbfb|6244aa32-b2d4-441b-b20e-1096256a4671|en-US
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Army-Navy-Drive-Complete-Street
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/15th-Street-Clark-Bell-Street-Realignment
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/South-Eads-12th-15th
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Lorcom-Lane-Safety-Project/N.-Park-Drive-and-N.-George-Mason-Drive-Intersection-Improvements

Rosslyn-Ballston Corridor ADA Improvements Phase 2: Pedestrian accessibility
improvements

S Glebe Rd & gth St S: Multimodal safety improvements
Wilson Blvd & N Rhodes St: Multimodal safety improvements at intersection

Lorcom Ln, 24th Rd N to Nelly Custis Dr: New sidewalks, widened sidewalks,
realignment (previous Vision Zero pilot)

Military Rd & Nelly Custis Dr: Permanent build out of tactical roundabout (previous
Vision Zero pilot)

S Eads St Complete Street —12th St S to Army Navy Dr: Streetscape and bicycle facility
improvements in coordination with adjacent projects

Lorcom Ln & Vacation Ln: Intersection project currently in design

Wilson Blvd & N Livingston St: Curb extensions; new signal

Clarendon Blvd & N Oak St: New sidewalk to replace temp barriers; curb extensions
Eastbound Langston Blvd & Fort Myer Dr: Curb extensions; signal improvement

N Glebe Rd & Cathedral Ln: Curb extensions and intersection improvements

15th St S, S Joyce St to S Hayes St: Curb extensions; improved crossings

15 St S & Eads Protected Bike Lane

Bs: Speed Management — Review of Roads with Posted Speeds 3omph+

We are continuing progress toward our action item of reviewing all speed limits of 3omph or
above in the county in 2024. Speed limit reviews can now be tracked through the Vision Zero
Program Dashboard “Speed Limits"” tab.

The current batch of roads with speed limits under review include:

The remaining County roadways currently with posted speed limits of 30 mph:
South Arlington Mill Drive from Shirlington Road to Walter Reed Drive
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https://arlington.granicus.com/MetaViewer.php?view_id=2&event_id=1852&meta_id=219948
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/9thGlebeIntersectionProject
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Wilson-Blvd-N.-Rhodes-Street-Intersection-Safety-Project
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Lorcom-Lane-Safety-Project/N.-Park-Drive-and-N.-George-Mason-Drive-Intersection-Improvements
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Military-Road-Safety-Improvements
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/South-Eads-Street-Complete-Street-12th-St.-S-to-Army-Navy-Drive
https://experience.arcgis.com/experience/be4933e524a74097a2277e43e3c9d4b8/page/Speed-Limits/
https://experience.arcgis.com/experience/be4933e524a74097a2277e43e3c9d4b8/page/Speed-Limits/

e Washington Boulevard from North Pershing Drive to North 1oth Street

e Washington Boulevard from Kirkwood Road to Langston Boulevard (incl. some portions
are owned by VDOT)

e Southbound Quaker Lane from Shirley Highway to King Street (northbound is owned
by the City of Alexandria)

e Fairfax Drive from Little Falls Road to Langston Boulevard

e High-Injury Network Roadways owned by VDOT:

e Langston Blvd from North Veitch Stto N Lynn St

e N Veitch St to N Nash St (40mph)

e N Nash St to the Federal line on approach to Key Bridge (3omph)

Bs: Speed Management — Implementing Additional Speed Reduction Measures

Following the speed limit studies for the corridors that have a 3omph or higher speed limit, we
will be further assessing the corridors that had a high number of instances of speeding but were
not deemed appropriate for speed limit reductions. We have an interdisciplinary engineering
team brainstorming both traditional and creative approaches to help address speeding
concerns.

B6: Multimodal Engineering Safety Toolbox — Toolbox Refresh

The Vision Zero Multimodal Safety Engineering Toolbox was created as a resource to inform
internal and external stakeholders about safety improvement options and their appropriate
uses and contexts. The first-generation Multimodal Safety Engineering Toolbox included 40
tools. The Multimodal Safety Engineering Toolbox is meant to be a “living document,” and is
anticipated to be revisited. In fall 2024, we initiated a review of the Toolbox to identify updates,
such as new tools or updated national standards and guidelines pertaining to the existing tools
in the Toolbox. We will continue working on the Toolbox refresh through the end of 2024 with
updates targeted for early 2025.

B6: Multimodal Engineering Safety Toolbox — Pilot Projects
We will continue to progress the following three pilot safety projects:

e Tactical Speed Humps: The County will conduct another round of collecting
before/after speed data and community feedback following the pilot expansion to three
additional locations in fall 2024. Using this information, we will determine next steps
for the pilot locations and general guidelines for speed humps.

e Hardened Centerlines: We will monitor the five pilot locations, collecting data on
turning speeds and vehicle positioning to determine effectiveness, as well as collecting
community feedback. We will post the results of the feedback and data collection along
with next steps for the pilot later in the year.

e S Glebe RdandS Old Glebe Rd Temporary Bus Platform: We plan to install a tactical
safety project featuring a temporary bus loading platform at the intersection of S Glebe
Rd and S Old Glebe Rd in fall 2024.

We are always reviewing and identifying safety needs at locations across the county. Locations
with unique problems or needs may be candidates for new pilot safety projects.
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#section-1
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Pilot-Projects
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/tactical-speed-hump-pilot-feedback-form-summary-2024_final.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/hardened-centerlines-flyer-final.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/2024-temp-bus-platform-pilot-flyer-update-final.pdf

B8: Data-Driven/Equitable Enforcement — Automated Safety Enforcement

Arlington will closely monitor and review the new red-light and speed safety camera locations.
We will update and adjust the program as permitted by the program budget and needs
identified through safety analysis. Stay tuned for updates through ACPD press releases, as well
as the Vision Zero Newsletter.

Bio: Maintenance of Traffic Design & Active Construction

The development of more detailed Maintenance of Traffic Design (MOT) guidelines for active
construction zones has started as interdepartmental/interdisciplinary conversations and work
groups to identify needs and next steps for improving planning and compliance for safety
conditions around active work zones. In parallel, County staff have initiated a Request for
Information (RFI) for a Work Zone Data Exchange Platform which could create a centralized
system for managing and communicating active work zones throughout the County in real
time.

C4: Community Knowledge Building — Critical Crash Mitigation Campaign

We will continue to create intentional messaging for distribution via the Critical Crash
Mitigation Campaign through the remainder of 2024 as a way to foster safer driver behaviors by
educating community members on the top safety risk factors seen in Arlington's crash data. We
will also share messaging themes and giveaways at pop-up events (especially in equity
emphasis areas) throughout the remainder of the year.

C4: Community Knowledge Building — Alcohol Awareness & Resources Campaign
The National Capital Region Transportation Planning Board (TPB) selected a proposal
spearheaded by Arlington County’s Vision Zero team as one of eight local planning projects
that aim to improve roadway safety across the region. This project received $80,000 as a
recipient of the Fiscal Year 2024 TPB Regional Roadway Safety Program (RRSP) to assess
regionwide alcohol-involved crash analysis and mitigation recommendations.

This Regionwide, Data-Driven Anti-Drunk Driving Assessment & Recommendations project is
evaluating regional alcohol-related crash patterns and factors, researching successful strategies
to reduce impaired driving, and producing a strategic package of recommendations to foster a
consistent anti-drunk driving action across the DC metropolitan area. We anticipate project
completion and publication by the end of 2024.

D2: Virginia Department of Transportation - Coordination

We will continue to collaborate with VDOT to address safety issues along corridors and at
intersections that are owned by VDOT. This includes continuation of the initiatives listed in the
2024: Key Accomplishments To-Date section, as well as other initiatives as identified through
the hot spots program, HIN safety audits, systemic safety needs, and community reports.

D4: Legislative Advocacy — 2025 Legislative Package for General Assembly
This fall, we will collaborate with the County Manager’s Office to provide subject matter expert
guidance related to transportation safety policy needs as the County prepares the 2025
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Newsletter
https://www.mwcog.org/newsroom/2023/05/17/tpb-supports-8-dc-area-planning-projects-that-promote-roadway-safety/

Legislative Package to be approved by the County Board and submitted for consideration in
advance of the 2024 Virginia General Assembly.

Action Plan Update

The 2021 Vision Zero Action Plan was a five-year roadmap to launch Arlington County on its
Vision Zero safety journey. We will begin the process to update the Action Plan in 2025 with a
target adoption of the updated Action Plan in 2026. This planning update will include
community engagement checkpoints and will follow closely with the development of the new
countywide Master Transportation Plan. Look forward to news on the Vision Zero Action Plan
update process through the Vision Zero Newsletter.
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Appendices

1. Critical Crash Mitigation Graphics

All graphics are being distributed via Meta advertisements that link to images in English,
Spanish, Arabic, Amharic, Chinese, and Mongolian.
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2. Pop Up Materials & Graphics

Handouts

Pedestrian crashes in dark
conditions are twice as likely in
the winter.

@ When driving
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Check for Get to Call 911 or exchange Take
injuries safety information pictures

e First check o Ifyouareableto e It'simportantto getan official o Photograph the
yourself, then move, get to the record if there is potential injury or vehicles involved
attend to others. side of the road significant property damage. {(including the other

or sidewalk. e For fender benders or minor car’s license plate).
incidents, ensure you exchange ¢ Photos may be
information or request an officer to helpful to support
assist. insurance claims.

o [f the other party appears hostile
while calling 911, inform the
dispatcher.

e Injuries can take time to set in,
so even if there are no apparent
injuries or damage, it's still good to
have a report or an exchange form.
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Fijese Vaya a Llame al 211 Tome
si esta un lugar o intercambie fotos
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¢ Primero fijese ¢ Sise puede ¢ Esimportante contar con un registro e Tome fotos de
cémo esta usted, mover, vaya al oficial si hay posibles heridos o dafos los vehiculos
luego los demas. costado de la materiales importantes. involucrados
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¢ Sila otra parte parece agresiva, ayudar para

digaselo al operador cuando llame al los reclamos al
911. seguro.

e Las lesiones pueden tardar en
notarse, por lo que, aunque no
parezca que haya lesiones o dafios,
es bueno tener un informe o un
formulario de intercambio.
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3. Action Item Update Table

Note that the change in reporting cycle to calendar year creates an overlap between “Year 1”
reporting (which covered Jan 2021 — Mar 2022). Moving forward, progress will be reported by

calendar year only.

(0],]] ‘ Action Item ‘ Performance Metrics | Status
Link crash reports and calls for service data . .
. por . Linkage on hold | ACPD crash reports and calls for service have been
directly from Arlington County Police . . . .
redacted for security purposes. We will coordinate with ACPD staff on
Department (ACPD) to Department of data sharing in the future
Environmental Services (DES). 9 ’
Completed 2021 — Changes incorporated into trainings/materials
Improve officer crash report training using | Completed 2023 — FR-300 Best Practice Discussion
feedback from the data audit and annual Annual FR-300 Best Practice Discussion Upcoming | Vision Zero staff
o analysis to ensure consistency in report will meet with police on each active patrol squad to discuss best
S completion and geolocation. practices for consistent and thorough completion of the FR-300 crash
< report form, which is the source for Arlington’s crash database.
o Completed 2023 — Explored NPP Database
G Improve access to crash data reported by P 3 P . .
- L . . Continued collaboration with VSP | We collaborate with VSP on all
o Virginia State Police (VSP) and National
< . severe and fatal crash responses and assess crash reports and
Park Police (NPP). . . .
information on an ad-hoc basis.
Micro-mobility crash dataset in use | The dataset includes
information from scooter operators and includes scooter complaint
Obtain micro-mobility crash data and use information, which allows us to understand key scooter safety issues.
for analysis. We have also learned about scooter crashes through hospital injury
records. We are coordinating with Arlington County Commuter
Services (ACCS)/ACPD to continuously improve information.
Link select traffic citation data directly Linkage on hold | ACPD citation data have been redacted for security
from ACPD to DES staff for analysis and purposes. We will coordinate with ACPD staff on data sharing in the
reporting. future.
Collect and analyze data as part of safet . L .
. - and analyze @ par y 14 data collection locations in 2024 | We have collected a variety of
investigations including behavioral and . . . .
. . 7 ) observational/behavioral data and speed data, including for
observational information (e.g., field and . . .
o before/after studies of permanent and pilot projects.
site visits).
o Completed 2021 — Normalization incorporated into 2022 Hot Spot &
£ Link volume and crash data to allow for Systemic Analysis Methodologies
% countywide crash rate/normalization Linkage in use | Arlington purchased access to a database with
£ analysis. approximate volumes and speed to allow for easy crash rate
o development and normalization for safety studies.
o P - -
e Request tracking is publicly available | To check the status of
w0 Create a geodatabase of community- community-reported investigations, visit the Request for Service
& reported concerns reported through Portal and scroll down to “Data Transparency” to view our Data

community feedback channels for use in
safety analysis.

Dashboard for Service Requests or Open Data service request results.
We also use this dataset as we investigate hot spots, HIN corridors,
and other ad-hoc safety issues.

Invest in “smart” equipment that supports
the collection of data in daily operations.

Pursuit of smart equipment ongoing | All new electric rectangular
rapid flashing beacons actively collect pedestrian pushes and vehicle
speeds, and new speed feedback indicator signs collect speed data.
The County continues to pursue smart infrastructure options
whenever possible.
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https://www.arlingtonva.us/Government/Topics/Report-Problem
https://www.arlingtonva.us/Government/Topics/Report-Problem
https://data-dashboard.arlingtonva.us/constituent-service-request-dashboard
https://data-dashboard.arlingtonva.us/constituent-service-request-dashboard
https://data.arlingtonva.us/dataset/100?tab=2
https://data.arlingtonva.us/dataset/100?tab=2

(0],]] Action Item Performance Metrics | Status
Hospital data maintained / in-use | We established a contact with the
Obtain hospitalization data on vehicle, Virginia Hospital Center trauma center and are continuously compiling
cyclist, scooter, and pedestrian injuries to and analyzing monthly data on crash-related injuries. We have also
supplement injury data in crash reports. been working on obtaining data from other local trauma centers. The
data summaries are used as part of Action ltem Ag4: Equity Analysis.
Maintain spatial inventories of key Completed 2021 - Sidewalk Inventory Complete / Neighborhood
transportation assets (e.g., sidewalks, Streets Inventory Initiated
ramps, signs, bus stops, streetlights) inthe | Completed 2022 — Neighborhood and Arterial Streets Inventories
County, which can be used in systemic Asset management system in use | These inventories are being
analysis to identify patterns where certain | aggregated in an asset management system and assist in systemic and
infrastructure exists. planning-level safety efforts.
Completed 2021 — 2017-2019 Systemic Critical Crash Analysis
Perform a systemic review of common Completed 2022 - 2016-2020 Systemic Spatial Analysis
factors in severe/fatal crashes with Another systemic critical crash review will take place prior to 2025
supporting data. Action Plan updated | Results of the previous systemic evaluations are
available on the website.
Completed 2021 - 4 HIN Audits
. . . Completed 2022 - 3 HIN Audits
" Review the ngh_anL.er Network (HIN) Completed 2023 — Updated HIN; 6 HIN Audits
2 every three years using the most recent HIN Audits C lete | W leted prelimi fety audits of
= three-year severe injury/fatal crash data * varts omple e | We completed preliminary safety audits o
o and supporting data four HIN corridors in 2024: N Henderson Rd, S Courthouse Rd, N
: ' Monroe St, and Wilson Blvd. Audit schedule and findings are
w documented here.
E Completed 2021 — 2020 Hot Spot Program wrap up
3 Completed 2023 — 2022 Hot Spot Program wrap up
£ 2024 Hot Spot Analysis Reviews Initiated | All newly-identified hot
:i Perform an annual hot spot review. spot locations will be assessed before the end of the year. By 2025, we
< will evaluate past hot spots to see how well previous safety treatments
are working and whether additional layers of safety treatment are
needed.
Publish an annual crash report |dent|fy|r.19 Completed 2021 — 2020 Annual Crash Report Published
annual and long-term crash patterns using .
consolidated police data (ACPD |/ Virginia Completed 2022 — 2021 Annual Crash Report Publl_shed
Department of Transportation (VDOT)) Completed 2023 — 2022 Annual Crash Report Published .
that will serve as the central source for 2023 Annual Crash Report released | The 2023 annual crash report is
. available on the Maps & Safety Data page.
County crash reporting.
Develop maps of equity-related indicators | Completed 2023 — Title VI areas updated and in use
" overlaid with crash data, supporting data, Initial equity analysis complete | We published the Vision Zero
e and inventory data to identify how Transportation Safety Equity Analysis and will conduct monitoring and
'_:“ transportation safety relates to areas of further analysis in 2025.
< disparity.
5 Recommendations and tracking plan initiated | The Vision Zero
i Use the findings from the overlay analysis | Transportation Safety Equity Analysis details actions and tracking
éi- to identify safety projects that will close metrics to be deployed and tracked over the next two years leading up

gaps in access to safe transportation.

to the 2025 Action Plan update, which will include an assessment of
progress and next steps for the equity analysis.
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data#section-4
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/High-Injury-Network-Corridor-Safety-Audits
https://www.arlingtonva.us/files/sharedassets/public/transportation/documents/2020-vz-hot-spots-program-summary.pdf
https://www.arlingtonva.us/files/sharedassets/public/transportation/documents/2020_annual-report.pdf
https://www.arlingtonva.us/files/sharedassets/public/transportation/documents/2021_annual-report_final.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/2022-annual-crash-report-final.pdf
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data#section-7
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Transportation-Safety-Equity
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Transportation-Safety-Equity
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Action-Plan-Progress-Reports

o
fL=p

Ag: Critical Crash Reviews

Action Item

Participate in a quarterly, interdisciplinary
review of all critical crashes.

Performance Metrics | Status

16 meetings since Action Plan adoption | We hold meetings every
quarter (and as needed).

Implement follow up action items based on
findings from the critical crash meetings.

Completed 2021 - 55 crashes reviewed; 7 improvements
implemented; 1 campaign initiated

Completed 2022 - 50 crashes reviewed; 7 improvements implemented
Completed 2023 — 70 crashes reviewed; 4 improvements implemented
Completed 2024 - 20 critical crashes reviewed | We've reviewed 20
critical crashes, implemented safety improvements at two locations,
are in the process of implementing engineering improvements at four
locations, and are actively assessing potential engineering
improvements at another six locations.

A6: Vision Zero Program Reporting

Publish an annual Vision Zero report to
document efforts related to
implementation of the Action Plan; crash
statistics; results of the Annual Safety
Feedback Engagement and overall impacts
of/opportunity for the program.

Completed 2021 — Mid-Year and Annual Reports Published
Completed 2022 — Mid-Year and Annual Reports Published
Completed 2023 — Mid-Year and Annual Reports Published
Program reporting up to-date | This is the program’s fourth annual
report, which covers progress from calendar year 2024 to-date. All
mid-year and annual reports are available on the Action Plan &
Progress Reports page.

Post a Vision Zero tracking dashboard on
the Vision Zero website that allows
community members to review crash data
through an interactive map and charts.

Completed 2021 — Dashboard published and subsequently enhanced
Updated Crash Dashboard & Added Program Dashboard | We
published a new Crash Data Dashboard that provides additional
filtering capabilities. We also published a user guide to provide
instructions for navigating the dashboard. We also introduced a new
progress tracking tool: the Vision Zero Program Dashboard. This tool
maps high-level crash data, infrastructure elements, Vision Zero
initiatives, speed limit studies, and outreach work/results.

Design an annual assessment of perceived

Completed 2021 — Form developed

= - . Completed 2022 — Form used for annual engagement

[l safety that will identify and track

€ o . . . Completed 2023 — Form used for annual engagement

< ¢ transportation-related safety issues in . ;

2w . . Form in use | Our annual engagement continued to use the same form

S Arlington over time and across . - . . .

o 9 . ) in 2024 for longitudinal analysis. We use the information from the

— @ demographics and locations. . ,

8 < clickable maps for hot spot, HIN, and other safety analysis.

>

€ 5 : Completed 2022 — Engagement complete; 1,350 people engaged

S 9 Conduct assessment each year collecting P 999 P €%€i 1,350 peop € engag

<'% . Completed 2023 — Engagement complete; 1,450 people engaged

) responses from residents, workers, and

< visitors in Arlinaton 2024 Annual Engagement complete; 1,510+ engagements | See the
9 Annual Engagement report for more information on what we heard.

. : : Completed 2022 - 3 pilot before/after analyses complete

] Review the efficacy of transportation P 3P fore/af Y P

= G . Completed 2023 — 12 before/after hot spot treatments evaluated

£ 3 safety mitigation measures by assessing . . .

LB . Established continuous before/after crash data tracking system |

o 0 conditions before and after o Sl

[ . . . We have before/after studies in progress and will highlight key

. 9 implementation based on established . T

© £ . successes and areas for improvement in Mid-Year Progress Reports

<< measures of effectiveness.

going forward.

Objective

Action

Performance Metrics | Notes

Ba: Master

Planning

Begin a Master Transportation Plan (MTP)
update, with all modal elements
combined, that recognizes the Vision Zero
safety program and principles as one of its
cornerstones.

New Countywide Transportation Plan launches fall 2024 | We will
launch the development of a new, realigned countywide transportation
plan in fall 2024 with a major, community-wide public engagement
effort. The new MTP effort is anticipated to continue through 2026.
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Action-Plan-Progress-Reports
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Action-Plan-Progress-Reports
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Action-Plan-Progress-Reports
https://app.powerbi.com/view?r=eyJrIjoiNTBiNjdhNGUtNzcxZS00MmUzLTk0MDAtMzY3MWNiMjlmNmNjIiwidCI6IjgwMzU0ODA0LTFmZGYtNDI4ZS05ZjVmLTUwOTFlOTk0Y2Y1NCIsImMiOjF9
https://www.arlingtonva.us/files/sharedassets/public/v/1/transportation/documents/data-dashboard-user-guide-july-2024.pdf
https://experience.arcgis.com/experience/be4933e524a74097a2277e43e3c9d4b8
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Get-Involved#section-1

Objective

Action

Performance Metrics | Notes

Integrate safety as a priority into project
evaluation criteria for all new capital
projects and incorporate these elements
into project design.

Completed 2022 — Project Ranking Tool Developed / Safety Criteria

Included

Implementation ongoing | In 2022, the County developed a capital
projects prioritization tool to assist in the development and
implementation of the Transportation Capital Improvement Plan (CIP).
The tool places a heavy emphasis on health and safety projects,
especially those with known safety concerns and crash history. This tool
was used to guide the FY23 CIP in collaboration with TE&O and Transit
and other agencies within the County which may have overlapping
projects.

Integrate the principles of Vision Zero into
other planning updates, ensuring that
effective transportation and
transportation safety policies are
incorporated.

Studies actively in coordination | Recently completed studies such as
the S George Mason Dr Multimodal Corridor Study, Arlington Blvd Trail
Feasibility Study, Transit Strategic Plan, and Plan Langston Blvd study
included Vision Zero principles and actions. Several other studies in
progress (Custis Trail Needs Assessment, Gateway Park Project, new
Master Transportation Plan, S George Mason Dr [ S Four Mile Run Dr
intersection analysis, and others) include Vision Zero considerations.

Coordinate land use and transportation
planning efforts to balance safety
improvements with affordability/equity
needs across plans and projects.

No metric Identified | We will initiate action on this item as larger-scale
safety projects come into the pipeline.

B2: Plan/Project Review

Implement a standard and documented
approach for integrating safety as a
priority into the private site plan
development review process through
incorporating a safety review and set of
recommendations into the Multimodal
Transportation Analysis (MMTA) and
throughout project design and review.

Completed 2021 - Draft Crash & Safety Analysis Template Developed
Completed 2022 - 2 site plans piloted crash/safety analysis (1616 Fort
Myer Dr and Ballston Macy’s (701 N Glebe Rd).

Completed 2023 — Integration of Safety into Standard MMTA

Safety Analysis Embedded within Site Plan MMTAs | We developed a
methodology for incorporating safety reviews as part of our MMTAs for
special exception site plan projects and piloted for two projects. Any
upcoming site plans in the scoping process that are required to submit
an MMTA will include the safety analysis in their MMTA submittals.

Document and implement a standard
approach to conducting safety analysis at
the onset of a transportation capital
improvement project.

No metric identified | We currently assess conditions and safety needs
at the onset of capital project planning. We have a target to formalize a
standard process over the next year.

Collaborate on the plan and design of all
new or improved parks and trails to ensure
safe access and mobility.

Completed 2021 - 6 park/trail projects reviewed

Completed 2022 - 5 park/trail projects reviewed

Completed 2023 - 9 park/trail projects reviewed

Reviewed 18 park/trail projects in partnership with the Department
of Parks and Recreation: Army Navy Country Club Trail Connector CIP,
Custis Trail long range study, Mt Vernon Trail reconstruction (NPS),
Arlington Blvd and Pershing Dr, Water Pollution Control Plan MOT,
Columbia Pike and S Rolfe St CIP, Arlington Ridge Rd bridge over Four
Mile Run Trail CIP, Bluemont Junction Trail Place Il CIP, Long Bridge
Bike/Ped bridge (VPRA), Clark-Bell Trail CIP, Four Mile Run Trail
repaving and realigning, Goodwill site CEP, Shirlington Bridge CIP, 1501
Langston Boulevard CEP, 1501 Arlington Blvd CEP,

W&OD comprehensive sign inventory, Arlington Blvd Trail study, and
Four Mile Run flash flood warning signage
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https://www.arlingtonva.us/Government/Projects/Project-Types/Site-Plan/1616-Fort-Myer-Drive
https://www.arlingtonva.us/Government/Projects/Project-Types/Site-Plan/1616-Fort-Myer-Drive
https://www.arlingtonva.us/Government/Projects/Project-Types/Site-Plan/701-N-Glebe-Road

Objective

Action

Performance Metrics | Notes

B3: Safety Project Prioritization & Implementation

Develop and implement criteria to review
and prioritize quick-build and large
scale/long-term safety projects identified
through Vision Zero analysis, HIN audits,
critical crash reviews, or ad-hoc crash
analysis.

Completed 2021 — Evaluation Criteria Developed for Capital Projects

Completed 2022 — Evaluation Criteria Developed for Quick Build
Projects

Evaluation criteria for all projects in practice | Prioritization tools for
ranking each quick-build, Rectangular Rapid Flashing Beacon (RRFB),
and capital safety project consider whether a project is on the HIN, if it's
at a hot spot or has recent crashes, if it's within an Equity Emphasis
Area, and whether it is near a school zone. See the quick-build page for
updated information on our project prioritization and project workflow
processes.

Develop a process for moving large scale
investment projects identified through
safety reviews into the capital
investment/implementation pipeline.

Capital project programming process developed | We initiated a
process for moving safety-driven tactical and quick-build projects into
the Capital Project program. We also bring projects identified through
HIN or Hot Spot evaluations into the capital budgeting cycle.

Implement quick-build safety projects via
the Vision Zero CIP Program.

Completed 2021 — g quick-build projects

Completed 2022 — 11 quick-build projects

Completed 2023 — 17 quick-build projects

17 quick-build projects complete | See list of quick-build projects in the
2024: Key Accomplishments To-Date section. Visit the quick-build page
for information on upcoming quick-build projects.

Implement large-scale, long-term safety
projects via the Capital Improvement Plan
(CIP) Program.

Completed 2021 - 12 safety-driven capital projects completed
Completed 2022 - 8 safety-driven capital projects completed
Completed 2023 - 4 safety-driven capital projects completed

1 capital project completed / 21 in progress | See list of safety-driven
capital projects on the Vision Zero Safety-Driven Capital Projects

webpage.

By4: Safety Project & Program Funding

Secure Vision Zero program funding in the
CIP for immediate action, quick-build
projects.

$2.1M in FY25 (includes rollover and new funding) | We confirmed
Street Safety Improvements in the CIP.

Secure funding for larger scale investment
projects identified through the safety
program.

Completed 2023 - 3 safety-driven capital projects programmed

2 safety-driven capital projects programmed | The projects identified
so far in 2024 to be elevated for capital safety improvements include (1)
Lorcom Ln & Vacation Ln and (2) eastbound Langston Blvd & Fort Myer
Dr.

Maintain resources for equipment and
treatments introduced by Vision Zero
safety improvement projects.

Upcoming | We are developing infrastructure inventories to help
estimate funds needed to maintain recent safety improvements.

Identify staff dedicated to the County’s
transportation safety program, including a

full-time Vision Zero program coordinator.

Completed 2022 - 2 full-time Vision Zero positions hired
Completed 2023 - 1 full-time Vision Zero position hired

Vision Zero Team is staffed | The Vision Zero team now consists of
three full-time, permanent employees and two full-time interns.

Apply for grants strategically, focusing on
funding larger-scale, longer-term safety
projects.

Completed 2021 - $95K Awarded in technical assistance

Completed 2022 - Awarded funding for 5 safety related projects
Completed 2023 — $80K awarded in technical assistance

$8oK awarded in technical assistance | Additional details and updates
on funding will be provided in the annual report.
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https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Quick-Build-Safety-Improvement-Projects
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Quick-Build-Safety-Improvement-Projects
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Safety-Driven-Capital-Projects
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Safety-Driven-Capital-Projects

Objective Action Performance Metrics | Notes
. Completed 2022 - 3 HIN speed studies
Conduct a review of speeds and posted P 3 P .
. . Completed 2023 — 5 HIN speed studies
speeds on the High-Injury Network that o . . . .
. 3 HIN speed studies in progress | We identified corridors for evaluation
considers roadway and land use . . .
. through HIN audits or through the systemic evaluation of all roadways
characteristics and deploy speed . . .
. - with a posted speed of 3omph or higher. Studies have been delayed due
mitigation measures based on findings. .
= to data collection contractor challenges.
b Conduct a review of speeds and posted .
qE) . . Completed 2021 — 7 speed limits reduced
z speeds of non-interstate roadways in the .
& . Completed 2022 - 7 speed limits reduced
c county with speeds 30MPH and above . : L
] . 5 speed limits reduced | See list of speed management activities in the
s that considers roadway and land use . . :
o - 2024: Key Accomplishments To-Date section of the report for details
3 characteristics and deploy speed . .
b o . on corridors and timeline.
o mitigation measures based on findings.
?h Completed 2021 — Adopted & implemented process
@ Completed 2022 — Implemented 13 20MPH school slow zones
Develop and adopt a process to reduce Completed 2023 — Implemented 14 20MPH school slow zones
speed limits below 25mph on County Implemented 19 20MPH school slow zones | We confirmed a process
roads. for lowering speeds below 25mph. In 2024, we completed installation
of 20MPH school slow zones at all remaining 19 school zone locations,
marking the completion of the school zone update process.
- - I mpl 2021 - idelin
Revisit and update existing guidelines for Completed 2021 Ggw_de nes updated
. P Completed 2022 — 1 guideline updated
infrastructure specifications and s
. Completed 2023 - 2 guidelines posted
placement and adjust to ensure best o . S
: : . No new guidelines posted yet in 2024 | All guidelines are posted on
practices for safety considerations. S
the Tools & Guidelines page.
5+ guidelines in development or review | We have five new guidelines
§ Consider and create new guidelines for under development for publication likely in 2024: (1) Maintenance of
3 development and implementation to Traffic (MOT) during construction plan review, (2) $200 additional
E enhance safe access and operations on the | speeding fine signs, (3) leading pedestrian intervals (LPIs), and (4)
Qa transportation system. trail/street intersection crossings. There is also one guideline under
o review: (1) marked crossing guidelines.
D , - . Refined and implemen hool zone guidelines | W I
] Refine school zone guidelines to establish efined and imple e Fed school zone guidelines | We deve opeq
5 consistent signage, signage placement draft school zone guidelines and demonstrated them at 13 schools in
v speed limit reducti:)ns and bavement ! 2021. Given positive feedback from the community, Arlington Public
@ P L ! P Schools (APS), and ACPD, we finalized the school zone guidelines and
markings in school areas. . . o
updated all school zones to align with the guidelines (2021-2024).
Review crossing guard location standards
and apply a prioritized ranking based on Completed 2021 — Crossing Guard Location Prioritization Complete
environmental characteristic data to Prioritization process and criteria in use | Each year, APS and ACPD
allocate crossing guards where they are collaborate to prioritize the locations for crossing guard deployment.
needed the most each year.
o Develop a Multimodal Safety Toolbox that | Completed 2022 - First generation Toolbox published
:6_3 identifies strategies available to address Toolbox in use | The first generation of the “living” Toolbox is available
a safety concerns for all modes. on the Tools & Guidelines page.
® X : -

o Tool metricsr n the Annual R refresh planned | Th
32 Actively maintain and update the .0(.) etrics reported in the . va . eport/ .e e.s planned | The
£ 0© : . Vision Zero annual reports (published in the spring) include the annual
= O Multimodal Safety Toolbox over time, as .
=l ) ) , tool count. We have also posted a tool tracking summary on the Tools
2 well as reporting metrics on the County's e . .
= . . . s & Guidelines page. We are also planning to review/refresh the Toolbox
.. implementation of each tool in the Vision L . -
~ to ensure it aligns with all recently updated standards or guidelines by
m Zero Annual Report.

the end of 2024.
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https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Maps-and-Safety-Data?BestBetMatch=vision%20zero%20maps%20and%20safety|d2f86bd7-6525-489c-b1eb-fbe9efd2bbfb|6244aa32-b2d4-441b-b20e-1096256a4671|en-US#section-3
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#section-3
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#ExistingCountyGuidelines
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Tools-and-Guidelines#TG-Toolbox
https://www.arlingtonva.us/files/sharedassets/public/transportation/documents/2021-annual-report-boards-english-1.pdf
https://www.arlingtonva.us/files/sharedassets/public/transportation/documents/2021-annual-report-boards-english-1.pdf

Action

Objective

Establish a methodology for deploying
pilot projects. The methodology shall
include monitoring and evaluating based
on data/public input collected on the pilot.

Performance Metrics | Notes

Completed 2021 — Developed Pilot Process; 5 Pilot Projects Installed

Completed 2022 - 2 Pilot Projects Installed

Completed 2023 - 1 Pilot Project Installed

1 pilot project installed, 1 pilot project expanded, 1 pilot planned
before end of 2024 | View the Safety Pilot Project page to learn more
about upcoming, ongoing, and past pilot projects.

Conduct system-wide, holistic reviews of
deployed tools and implement updates to
ensure consistent and equitable safety
treatments throughout the County.

Completed 2021 - 6 tools evaluated/updated

Competed 2023 - 2 tools evaluated/updated

Tools being evaluated | Concrete barriers, signal backplates, tactical
speed humps, centerline hardening devices, Speed Feedback Indicator
Signs (SFISs), and RRFBs.

Use speed/crash data in combination with
input from the community to identify and

Completed 2022 — Speed cameras ordinance adopted
6 new red-light safety camera intersections installed | The County is

[}
2 implement automated enforcement in the process of installing 6 new red-light safety camera locations. This
5 - including red light cameras and speed makes a total of 13 red-light safety camera intersections.
g s cameras at schools or in work zones Launched speed safety camera program at 10 locations | The County
§ .,E, (locations permitted by Virginia Law). launched the speed safety camera program at 10 locations in fall 2024.
= Y
a q‘c} Explore new and/or automated Upcoming | We have no official action on this item yet due to legal
;'3 S monitoring or enforcement options. limitations.
@©
o . . Reviewing data on an ongoing basis | Information regardin
- Review and report demographic data 9¢ going ba | : nreg g
R o demographics for people involved in traffic stops is reviewed
captured through enforcement activities T . . oo
periodically by staff and available to the public on the Virginia Open
throughout the County.
Data Portal.
Monitor and adjust maintenance strategy | In progress | We actively review and respond to maintenance concerns
Y when a safety concern is identified by staff | reported through the Request for Service Portal, as well as incoming
5 or the community. calls and messages.
c
g Completed 2021 — Over 10,000 linear ft of new or enhanced safety
‘T design elements
% Identify and implement safety Completed 2022 - Repaved 70+ miles of roadway; 3.86 miles of new or
2 improvements through the County's enhanced bike lanes or skips
S annual repaving process through a Completed 2023 — Repaved 50+ miles of roadway and 2.3 miles of off-
i standardized and transparent street multiuse trails
gﬁ methodology. Repaving in progress | engagements part of standard procedure |

Staff have established an annual public engagement process to
communicate and obtain input for repaving projects.

B1o: Maintenance of Traffic
Design & Active Construction

Ensure coordination when a park, trail, or
other public space is being developed to
ensure safe space and continuity for both
motorized and non-motorized travel.

Completed 2021 - 180 Total MOTs Reviewed /8 MOTs Reviewed with
Arlington County Department of Parks & Recreation (DPR)
Completed 2022 — 157 MOTs reviewed /3 MOTs Reviewed with DPR
Completed 2023 — 179 MOTs reviewed / 9 MOTs Reviewed with DPR
MOT reviews in progress | We review MOTs for safety features as part
of public and private plan reviews.

Apply a temporary lower speed limit (at
least smph lower than posted speed) in
work zones, starting with County reviewed
projects.

In progress | We apply temporary lower speed limits on a case-by-case
basis, typically for long-term construction durations, construction on
arterials that affect 2 or more lanes of travel in a direction, construction
areas that propose new elements such as crossings (temporary RRFBs),
and construction zones that are complex due to right-of-way
constraints.
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https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/31/2021/08/Pilot-Projects-One-Pager.pdf
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Pilot-Projects
https://docs.google.com/gview?url=https%3A%2F%2Farlington.granicus.com%2FDocumentViewer.php%3Ffile%3Darlington_81da3f65b525ee6aca9d2b9339a36789.pdf%26view%3D1&embedded=true
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdata.virginia.gov%2Fstories%2Fs%2FVirginia-Community-Policing-Act-Data-Collection%2Frden-cz3h%2F&data=05%7C01%7Ccsbaker%40arlingtonva.us%7C52f8088d19514ae424e808dab8485e51%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638024918204828248%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6Rz3IaAIfz1QwR%2Bn1VBvnYFr4ityqv7FhV0fIDgCS7I%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdata.virginia.gov%2Fstories%2Fs%2FVirginia-Community-Policing-Act-Data-Collection%2Frden-cz3h%2F&data=05%7C01%7Ccsbaker%40arlingtonva.us%7C52f8088d19514ae424e808dab8485e51%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638024918204828248%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6Rz3IaAIfz1QwR%2Bn1VBvnYFr4ityqv7FhV0fIDgCS7I%3D&reserved=0
https://arlingtonva.qscend.com/311/request/add
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Resurfacing-Projects-for-Complete-Streets-%E2%80%93-2022-Season

Action

Objective

Develop MOT plan guidance that
enhances safety considerations for all
modes in public and private construction
projects, including a policy for temp lower
speed limits in work zones.

Performance Metrics | Notes

Draft guidance in progress | Final review and publication of the
guidelines are pending due to staff availability.

Expand the County’s ability to monitor
active construction to ensure all signage,
materials, temporary access, and detour
routes follow established guidelines.

Completed 2022 - Enhanced the Request for Service Portal to include
MOT reporting; Responded to 237 requests with an average 16-
workday closure rate

Completed 2023 — Responded to 384 requests with an average 44-
workday closure rate

In progress | We are working on training an inspector team that will
support the goals of Vision Zero for site and MOT inspections.
Responded to 150 requests with an average 13-workday closure rate
| These requests are filtered for MOT-related items only.

Objective

C1: Ongoing Safety Engagement

Action

Provide public and stakeholder
engagement opportunities specific to the
Vision Zero program once the Action Plan
is in implementation.

‘ Performance Metrics | Notes

Completed 2021 - 8 safety engagements

Completed 2022 - 5 safety engagements

Completed 2023 - 3 safety engagements

4 engagements completed | We have completed the Annual Safety
Engagement, as well as the tactical speed humps pilot engagement.
We also helped to review and then advertise follow up engagements for
two safety related VDOT studies (Glebe Rd STARS Study and
Washington Blvd/Arlington Blvd Project Pipeline Study). Later in 2024,
we will also host a public engagement on the centerline hardening pilot.

Prioritize engagement with vulnerable or
hard-to-reach user groups in
transportation safety-related efforts or
projects, including making sure
information is available to people of
different languages and abilities.

Completed 2022 — Annual engagement; three focus groups

Completed 2023 — Ongoing accessible engagement; Annual Safety
Engagement; 2 focus groups; 1 pop-up event

Ongoing accessible engagement; Annual Safety Engagement; 3
pop-up events | We translate public engagement and communication
materials into different languages based on the scope of the effort. Our
website content is also designed for auto-translation. Our Annual
Safety Engagement includes strategic engagement/pop-up events to
connect with harder-to-reach populations, and we began quarterly pop-
up events in Equity Emphasis Areas to educate and inform community
members on safety issues and resources. Pop up events included at the
Arlington Foos Assistance Center in Jan, the Arlington County Fair in
Aug, and the Tyrol Hill Family Day in the Park in Sept 2024.

C2: Accessible Feedback

Channels

Merge Arlington County Customer Care &
Communications (C3) and Report-a-
Problem to create an easy-to-
find/useftrack, one-stop-shop on the
County’s website. Provide links and
contact information to ensure this channel
is accessible to all people.

Completed 2021 - Integrated 'Transportation Investigation Form’into
the Request for Service Portal

Completed 2022 — Added links to websites; printed business cards to
share Report-a-Problem information

Completed 2023 — Began quarterly pop-ups to share information
Continuing to find ways to promote the Report a Problem tool |
Moving forward, our awareness and education efforts about
community reporting channels will focus on Equity Emphasis Areas per
the recommendations of the Vision Zero Equity Analysis.
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https://arlingtonva.qscend.com/311/request/add
https://arlingtonva.qscend.com/311/request/add
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Transportation-Safety-Equity

Objective ‘

Action

Complete timely review of and response
to concerns submitted in the community
reporting channel.

Performance Metrics | Notes
Completed 2021 - 3,079 public requests (Jan 2021— Mar 2022) with a
12-day completion average
Completed 2022 - 3,523 public service requests with a 25-day
completion average
Completed 2023 - 5,856 public service requests with a 30-day
completion average
2,796 public service requests with a 15-day completion average |
From Jan 1—Jun 30, 2024, we received 2,796 public requests related to
safety or maintenance. The average time for us to respond to a service
request was 12 workdays (excluding weekends/holidays) / 15 calendar
days. These requests are filtered for transportation safety-related items
only. Note: these numbers are higher than in the past because we
began tracking more investigations in the system (now includes all
traffic safety investigations, MOT issues, Block Street/Sidewalk/Bike
Lane reports, and Scooter issues).

Maintain a comprehensive Vision Zero
website that is updated frequently with
educational materials, project updates,
resources, progress reports, upcoming
events, public-facing crash data/maps, a
Vision Zero tracking dashboard, action
item tracking, and contact information.

Completed 2021 — Transitioned to web platform; Added 6 sub-pages
Completed 2022 — Reorganized website to make more user-friendly
Completed 2023 — Added 2 sub-pages

Updated semi-monthly; added new dashboards; added quick links;
added one new sub-page | We updated the website several times per
month and delivered an overall content reorganization effort to ensure
that information is easy to find on the site. We added the new Program
Dashboard and new Crash Data Dashboard. We added one new
subpage on the Public Education Toolbox.

Build and maintain a Vision Zero listserv
that disseminates information about
ongoing projects and programs that relate
to transportation safety.

Completed 2021 — 11 Newsletters Sent

Completed 2022 — 11 Newsletters Sent; 2,081 subscribers

Completed 2023 — 12 Newsletters Sent; 2,395 subscribers

8 newsletters sent; 4,054 subscribers | We send one bilingual Vision
Zero newsletter per month; the number of subscribers (4,054 as of Aug
2024) increased by 1,605 since March 2024.

C3: Vision Zero Program Communications

Use email distributions and social media
outlets spanning different County
departments to increase awareness of the
Vision Zero program; data trends; and
transportation issues/projects.

In progress | The Interdepartmental Stakeholders Group has been
sharing Vision Zero messaging through County emails and social media
channels.

Develop periodic communications to
target audiences (for example, crash trend
spotlights) to help increase awareness of
transportation safety issues and use
existing County-led outreach programs to
share this information.

Completed 2022 - Critical Crash Mitigation Campaign (May-Dec)
Completed 2023 - Critical Crash Mitigation Campaign (Jan-Dec) + In-
Street Tool Campaign Launched

Critical Crash Mitigation Campaign Updated | We updated the critical
crash mitigation campaign to run year-round and focus on a different
theme each month, with themes identified through our quarterly
critical crash reviews. We expanded on the in-street tool campaign this
year, to communicate systemic implementation of LPIs in the National
Landing area.

C4: Community Knowledge Building

Share materials from regional, state, or
Federal education and communications
campaigns to maximize reach by sharing
messaging and information.

Completed 2022 — 16 Campaigns Shared

Completed 2023 — 26 campaigns shared

10 campaigns shared | ACPD conducted outreach and social media
promotion for events in partnership with Metropolitan Washington
Council of Governments (regional), Department of Motor Vehicles
(state), and National Highway Traffic Safety Administration (federal).
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https://experience.arcgis.com/experience/be4933e524a74097a2277e43e3c9d4b8
https://experience.arcgis.com/experience/be4933e524a74097a2277e43e3c9d4b8
https://app.powerbi.com/view?r=eyJrIjoiNTBiNjdhNGUtNzcxZS00MmUzLTk0MDAtMzY3MWNiMjlmNmNjIiwidCI6IjgwMzU0ODA0LTFmZGYtNDI4ZS05ZjVmLTUwOTFlOTk0Y2Y1NCIsImMiOjF9
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Education-Outreach#section-7
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Newsletter
https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero/Partnerships#section-3

Objective ‘

Action

Provide transportation education and
support to the community.

Performance Metrics | Notes
Completed 2021 - 55 classes/events; 25 campaigns shared
Completed 2022 — 80+ classes/events; 35 campaigns shared; 476 car
seats inspected
Completed 2023 — 100+ classes/events; 26 campaigns/initiatives
shared; 475 car seats inspected; 2,300 iRide cards sold
9o classes/events; 23 campaigns/initiatives shared; 291 car seats
inspected; 396 iRide cards sold | See list of classes/event and other
outreach campaigns in the Progress Highlights section.

Tailor education efforts to address
negative transportation-user behaviors as
identified through systemic crash analysis
through targeted outreach campaigns.

Completed 2022 - Critical Crash Mitigation Campaign complete;
estimated reach of 150,000 people/month

Completed 2023 - Critical Crash Mitigation Campaign complete;
estimated reach of 150,000 people/month

Critical Crash Mitigation Campaign continues; average reach of
about 240,000 people/month | We used the results of the systemic
crash analysis to create targeted messaging.

Provide traffic speed and count data for
public viewing through the open data
portal so that members of the community
can learn about observed behaviors.

In progress | We are working to develop a speed/volume dataset for the
county. We will discuss dataset completeness and formatting with the
ultimate goal of providing this information in the open data portal.

Objective | Action Performance Metrics | Notes
15 departments/bureaus actively participating | (1) Fire Department,
(2) Manager’s Office, (3) Development Services Bureau, (4) Police
Maintain interdepartmental Department, (5-9) Department of Environmental Services — Transit,
representatives who carry the Vision Zero | TE&O, Water Sewer Streets, TPCPM, ACCS (Arlington Transportation
=2 message and coordinate/track action Partners (ATP) + BikeArlington + WalkArlington), (10-11) Community
t ug items with their departments. Planning, Housing and Development (CPHD) — Arlington Neighborhood
an U:’ Program, Current Planning, (12) Department of Human Services — Public
% ) Health, Risk Management, (13) Communications, (14) Public Safety
S5 Hold regular meetings and
- B L . .
t© h f . . .
L5 communication Wlt, representatives from Bi-monthly meetings | We meet every other month to discuss progress
c 08 each of the County’s departments and o Lo .
T ® . - . toward Vision Zero action items and ongoing safety needs and updates.
H 3 bureaus to coordinate Vision Zero action
oo items and document progress.
HOSt.a Vision Zero staff training wdeg . | Training added to onboarding | We created a staff education video to
required for all County employees to instill | . . . .
o ; improve Vision Zero understanding and training for all County staff and
a unified awareness of safety issues for . . :
) contractors. The video launched internally in early 2024.
transportation safety.
E Completed 2021 - 3 meetings; 2 quick-build projects; 3 corridor
€5 Engage in a quarterly meeting to address | improvements; 14 crossing improvements
E B safety issues, hot spots, target or Completed 2022 - 2 Meetings; 4 safety initiatives implemented
> g emphasis areas, or projects on VDOT- Completed 2023 — 1 Meeting; 15 ongoing safety initiatives
% o maintained roadways. 1 Meeting; 15 ongoing safety initiatives | See detailed list of activity in
€5 the 2024: Key Accomplishments To-Date section.
2 = Collaborate with VDOT on reducing Completed 2022 — 1 speed limit reduced (Glebe Rd)
z ° speeds and speed limits on VDOT- 1 speed study in progress | We are assessing speeds on one VDOT-
(a) maintained roadways. owned corridor, Old Dominion Dr.
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Objective

Action

Performance Metrics | Notes

D3: Regional Agency Coordination

Participate in regional Vision Zero or
safety program coordination activities to
share safety practices and lessons learned
across the DC region’s transportation
safety programs.

Completed 2021 — 9 Meetings with Regional Partners; 1 regional event

Completed 2022 — 2 meetings with Regional Partners; 3 regional events
Completed 2023 — 9 regional partner meetings; 2 regional events; 1
national event

3 regional partner meetings; 4 national events | We meet monthly with
Vision Zero teams from across the region to discuss ongoing initiatives.
We also attend regional MWCOG Transportation Safety Subcommittee
meetings where we and other local jurisdictions share data, information,
and strategies to improve safety. We presented at the following events:
(1) 2024 National Association of City Transportation Officials “Meet the
Cities,” (2) Transportation Research Board’s 2nd Annual Conference on
Advancing Transportation Equity, (3) ESRI Users Conference (the world’s
largest GIS conference), (4) Virginia American Planning Association
Conference, (5) ImpACT Leadership Training Cohort.

Engage in meetings and communication
on transportation safety issues with
regional agencies.

In progress | In addition to the MWCOG subcommittee meetings listed
above, we also meet reqularly with a group to discuss projects,
specifically the operation of regional bus service in areas where the MOT
forces relocation of the buses.

Participating in the Federal Highway Administration’s Information
Sharing Program | This spring, the Federal Highway Administration
(FHWA) accepted Arlington’s application to join the next cycle of the
national Vision Zero Community Pairing Program. We also actively
engaged with FHWA's Safe Systems Approach Coffee and Conversations
series with Vision Zero agencies across the US.

D4: Legislative
Advocacy

Identify a legislative policy agenda in
advance of each year’s legislative session
and coordinate that agenda with the
County’s legislative liaison to build
partnerships and advocate for agenda
items for consideration at the General
Assembly.

Completed 2021 — 2022 Legislative Package

Completed 2022 - 2023 Legislative Package

Completed 2023 — 2024 Legislative Package

Legislative package under consideration | The County Board will review
a legislative package for the 2025 General Assembly later this year. We
will be coordinating safety asks and priorities (e.g., expansion of
automated enforcement) across departments to help prepare the
package.

Ds: Stakeholders

Facilitate discussions with the County’s
committees, commissions, business
community, and interest groups through
the External Stakeholders Group that
engages in an annual program update and
mid-year program report. This group will
allow stakeholders to stay engaged in the
process and provide feedback to program
staff once the Vision Zero programis in
implementation.

25+ groups invited | Mid-Year meeting with the ESG (open to the public)
will take place in October 2024. Invited participants will include: APS
Joint Committee on Transportation Choices; APS Advisory Committee
on Transportation Choices; Bicycle Advisory Committee; Disability
Advisory Committee; Pedestrian Advisory Committee; Transit Advisory
Committee; Transportation Commission; Arlington Neighborhoods
Program Commission; Commission on Aging; Parks and Recreation
Commission; Planning Commission; Site Plan Review Committee;
Housing Commission; Civic Federation; Washington Area Bicyclist
Association; Ballston Business Improvement District (BID); National
Landing BID; Rosslyn BID; Columbia Pike Partnership; Langston
Boulevard Alliance; Arlington Families for Safe Streets; Sustainable
Mobility for Arlington; Arlington Roadway Safety Club (Washington-
Liberty High); and the Street Advocates Student Coalition (Arlington
Career Center High).
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https://arlington.granicus.com/MetaViewer.php?view_id=2&clip_id=3992&meta_id=206633
https://arlington.granicus.com/MetaViewer.php?view_id=2&clip_id=4171&meta_id=214974
https://meetings.arlingtonva.us/CountyBoard/Documents/ViewDocument/_3%20-%20Item%20Attachment%20-%202024%20LEGISLATIVE%20PACKAGE%20-%2026134007.pdf?meetingId=361&documentType=Agenda&itemId=32855&publishId=3007&isSection=false

Action

Performance Metrics | Notes

Objective

Share safety information and engagement

programs with representing organizations
and communities so that they can help
foster the community culture of safety
and increase inclusivity in the program.

Information sharing & various advocacy efforts and events | See list of
initiatives and efforts in the 2024: Key Accomplishments To-Date
section.

Enhance transportation safety around
schools by conducting school zone or
intersection audits to identify areas to
improve safety conditions or retrofit the
school zone based on the new school zone
guidelines.

Completed 2021 - 6 intersections reviewed; 4 pilot projects identified;
13 school zone updates; 18 walk audits

Completed 2022 - 2 pilot projects identified; 14 school zones updated
Completed 2023 - School Zone Guidelines Published; Tactical Speed
Humps in School Zones Pilot Launched

19 school zone updates completed; speed safety program launched;
school zone tactical speed hump pilot expanded | See 2024: Key
Accomplishments To-Date section for more details on initiatives.

D6: Service Providers

Work with County contract service
providers to ensure alignment with Vision
Zero's safety and equity priorities in their
task work by adding a statement
committing to Vision Zero/transportation
safety practices to all new design,
engineering, or construction contracts and
set clear goals in kick-off meetings with
project and construction managers.

In progress | We are developing Vision Zero requirements to integrate
into contracts and a timeline for the integration.

Establish relationships with transportation
service providers that operate in Arlington
(e.g., ride hailing services, scooter
companies, taxis, shuttles, etc.) to share
experiences/data and identify
opportunities for improvement of safety in
operations.

Completed 2021 - Established 6 contacts; hosted meetings on pick-
up/drop-off zone best practices; hosted 2 events with 30+ people
Completed 2022 - Issued all available permits (1,000) for dockless
ebikes; Installed 70 micro-mobility corrals

Completed 2023 — Added Bike/Scooter Options to Report-a-Problem;
Installed 53 micro-mobility corrals

Added Bike/Scooter Options to Report-a-Problem; installed 30 micro-
mobility corrals | ACCS is working directly with ebike and shared micro-
mobility service providers to promote safe riding and parking for ebikes
and scooters. They have also been hosting educational events to
promote safe riding. ACCS is also monitoring the usage of the corrals
and the number of improperly parked shared micro-mobility devices.

Establish relationships with trucking and
delivery services to improve curbside
operations and allow prompt coordination
on safety issues.

Upcoming | We have not taken action on this item yet.

Establish relationships with utility
companies to allow prompt coordination
on safety issues with infrastructure or
repair work.

Completed 2021/22 - Established 2 Contacts
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