FY 2025 Proposed Budget Reductions and Realignments

General Fund Impact

Reduction
Net Tax Support Full Time
Funding Equivalents
(OT = One-time (V = Vacant /
Title, Description, and Impact Savings) F = Filled)

Summary of Reductions and Realignments

Arlington Economic Development

Business Investment Group (BIG) — Reduction of Trade $49,544 -
& Promotion Budget

Description of Current Service: Attracting new businesses to and retaining existing businesses in Arlington
is a core function of AED and critical to addressing the office vacancy challenges. The Business Investment
Group (BIG) team utilizes a variety of methods to increase Arlington’s brand awareness and engage
companies for the purposes of attraction, expansion, and retention. By attending conferences, identifying
prospects, hosting networking opportunities, marketing assets, and sponsoring events, the team
generates leads and raises the visibility of Arlington as a preferred location for businesses.

Impact of Reduction: The proposed reduction will result in less engagement with prospect companies and
existing businesses during a time of elevated office vacancy. The proposed reduction is 21% of BIG's
trade and promotion budget. Less engagement with companies from target sectors will result in fewer
prospect leads to occupy real estate, which is critical to reducing the office vacancy rate and protecting
office valuations. AED will mitigate these impacts through a department-wide reassessment and
reallocation of the trade and promotional activities.

Communications - Reduction of Social Media & Public $53,693 -
Relations Advertising Budget

Description of Current Service: The Communications group is tasked with providing marketing and
outreach for the Department using a vast array of communication mediums including social media and
public relations advertising. Advertising funding is used for marketing Arlington and attracting new
businesses by increasing brand awareness and fostering business engagement. AED’s primary marketing
tool is its website, which provides information to its target audience in specific industry sectors, small
businesses, real estate brokers, and site selectors.

Impact of Reduction: The proposed budget reduction is approximately 65% of the department’s
advertising budget for social media and public relations. The decrease in funding will affect AED's ability
to perform targeted outreach to specific audiences resulting in reduced visibility to business prospects.
AED will mitigate these impacts through a department-wide reassessment and reallocation of the
Department’s communications and marketing efforts.

Cultural Affairs Division - Freeze Program Coordinator $115,061 1.0 (V)
position

Description of Current Service: The Program Coordinator is responsible for managing and coordinating all

services and programming related to the new temporary flexible art space at 2700 S. Nelson and other

public plazas and spaces suitable for arts programming. The County has a large and growing inventory

of public spaces that are suitable for creative placemaking activities that serve as a tool to drive residents,
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workers, and visitors to our business districts. This position will establish a framework and process for
artists and arts organizations to activate these spaces, coordinating with the Business Improvement
Districts (BIDs) and other partnerships.

Impact of Reduction: Placemaking through cultural programming and public spaces is an important
component of making the Arts and Industrial District an attractive destination for residents, workers, and
visitors. This in turn supports community desires for more activities in Four Mile Run Valley as well as
countywide goals for business attraction and retention in hospitality and arts-related sectors. Freezing the
Program Coordinator position will delay the planning for the activation of the 2700 S. Nelson Temporary
Flexible Arts Space. Depending on when the new space is delivered, programming may also be delayed.
Similarly, creative activation plans of other public plazas across Arlington will also be delayed.

Communications - Eliminate two Communications $316,504 2.0 (F)
Positions

Description of Current Service: The Communications and Marketing positions support a variety of
marketing resources including public relations, graphic design, multimedia production, social media,
website management, email marketing, events, and overall marketing strategy and project management.

Impact of Reduction: The reduction of the communications and marketing FTEs will prompt a
reorganization of the team and have some challenging short-term impacts across the department:

e AED Digital Strategist (1.0 FTE, filled) - This position is primarily responsible for managing the
department’s website (i.e., website project management and administration, online content
management, and web metrics analysis). The elimination of this position will require the transfer
of duties, retraining, and some loss in capacity to respond to quick turnaround marketing and
communication needs.

e AED Media Production Specialist (1.0 FTE, filled) - This position is a multidisciplinary graphic
design, visual, and interactive media specialist that designs, produces, and implements tools to
execute AED’s marketing strategy in support of all the divisions. The elimination of this position will
shift the duties of this position to an outside vendor, potentially leading to longer response times
and increased expenditure spending for the services.

These reductions will have an impact on AED’s ability to deliver quality communications and marketing,
which will impact all of the department’s functions. Over the longer term, the department will mitigate
these impacts through a department-wide reassessment and reorganization of all AED’s public
relations/marketing and communication activities to ensure the most strategic allocation of existing
resources.

Operations — Reduction of Data Subscription Budget $20,000 -

Description of Current Service: AED uses Salesforce Customer Relationship Management (CRM) to collect
and organize critical business intelligence about local attraction, expansion, and retention projects and
contacts. The Salesforce CRM also creates automated dashboards and insights that help inform economic
development strategy throughout the County.

Impact of Reduction: This reduction shifts a portion of the subscription cost to the Travel and Tourism
Promotion Fund to align the cost with the staff using the tool and will have no functional impact.
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Clerk of the Circuit Court

Various Non-Personnel Reductions $100,188 -

Description of Current Service: Reduce expenditures related to training, data processing, operating
equipment, and equipment repair.

Impact of Reduction: These reductions will limit technology trainings and certifications for staff, reduce
the number of historical records that are scanned and digitally accessible to constituents, and require the
Clerk’s office to request additional funding for any system upgrades as well as service and repair of
equipment.

Community Planning, Housing and Development

Comprehensive Planning - Eliminate an Associate $126,236 1.0 (V)
Planner

Description of Current Service: The vacant Associate Planner position supports work on land use policies,
long-range studies, zoning tools, development requests, and community engagement. The specific
projects and initiatives assigned to the Associate Planner depend on the projects and initiatives at the
time of the approved work plan.

Impact of Reduction: The vacant position is one of only two remaining Associate Planners in the Section
due to previous budget cuts. The volume of work completed would decrease and/or the pace to complete
work would be slower as the result of the reduction, since the workload of the remaining Associate Planner
and the Principal Planners would increase.

Current Planning - Eliminate an Associate Planner $141,036 1.0 (V)

Description of Current Service: The vacant Associate Planner coordinates and reviews special exception
use permit and site plan amendment applications.

Impact of Reduction: The elimination of the vacant Associate Planner position may increase the application
case load of existing staff and result in delays in processing applications depending on the volume and
complexity of applications received. Additionally, research on project conditions, regulations, and other
work in support of the Commercial Market Resiliency Initiative may take longer.

Code Enforcement Section - Freeze a Code Enforcement $119,020 -
Inspector

Description of Current Service: The Code Enforcement Section currently consists of 8 field inspectors,
supervisory, and administrative staff. Code Enforcement Inspectors inspect existing buildings, structures,
and systems for unsafe conditions.

Impact of Reduction: This position’s funding will be replaced with one-time funds until the incumbent
retires at the end of FY 2025. The future freeze of this position will require other inspectors to absorb
approximately 300 cases annually for an individual caseload increase of up to 12%. The increased
workload may delay the Section’s ability to improve their standard of inspections within seven days to six
days.




Housing - Eliminate Housing Consultants $71,000 -

Description of Current Service: This reduction eliminates the entire consultant budget for the Housing
Division which has been used to support Housing Arlington initiatives and development projects.

Impact of Reduction: The need for consultants is typically identified throughout the year. External
consultants have the capacity and skills to perform large-scale studies and analyses expeditiously. The
impact of this reduction would be a delay in the completion of studies and analyses if staff perform the
work themselves. This, in turn, could negatively impact the pace of policy decisions, programs, and
projects that are informed by the work.

Department-wide - Reduction in Printing Costs $19,805 -

Description of Current Service: The reduction in the department’s printing budget will not impact service
delivery.

Impact of Reduction: Printing needs have shifted with the ever-growing preference for electronic
communications. By reducing the printing budget, CPHD will need to prioritize printed materials needs.

County Attorne

Reducing Consultant Support $50,000 -

Description of Current Service: The County Attorney’s Office utilizes the services of outside consultants in
support of litigation and other legal matters requiring specialized expertise or knowledge of areas of law.
Consultants, such as appraisers, auditors, technical experts and attorneys, serve as experts in their
applicable fields assisting in legal matters through research, specialized reports, opinions, advice, and
testimony as needed.

Impact of Reduction: The reduction will reduce consultant funds from $181,972 to $131,792. The
reduction will impact the County Attorney’s ability to hire specialized consultants without seeking the use
of alternative County funding. To the extent funds are not available for outside assistance, the County’s
legal interests may be impacted.

County Board Office

County Board Auditor - Freeze a Senior Auditor position $138,184 1.0 (V)

Description of Current Service: Freeze a vacant Senior Auditor position created as a part of the FY 2023
adopted budget to support and increase the capacity of the County Board Auditor to conduct independent
performance audits of County departments, programs, and services.

Impact of Reduction: This reduction may limit the execution of the audit workplan in FY 2025. This
proposal is for a one-time freeze of a position in FY 2025.
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County Board Auditor - Freeze an Assistant Auditor $85,019 1.0 (V)
position for six months

Description of Current Service: Freeze a vacant Assistant Auditor that was created as a part of the FY
2023 adopted budget for six months to support and increase the capacity of the County Board Auditor to
conduct independent performance audits of County departments, programs, and services.

Impact of Reduction: This reduction may limit the execution of the audit workplan in FY 2025. This
proposal is to hold the position vacant for six months in FY 2025.

County Manager’s Office

Main Office — Eliminate Deputy County Manager $284,087 1.0 (V)

Description of Current Service: This former Deputy County Manager served as the County’s Chief Race
and Equity Officer and supervised two full-time employees. In this role, she led the County’s internal and
external efforts to normalize, organize, operationalize, and assess issues surrounding race and equity in
County programs and services.

Impact of Reduction: Work will be shifted to the County’s Director of Race and Equity Programs, who will
continue to advance racial equity through RACE with trainings and other learning opportunities,
conversations such as the Race Exchange, coordination of the countywide Racial Equity Core Team,
department specific racial equity action plans and equity teams, and other programs and initiatives. Other
staff within the CMO have assumed the supervisory functions.

Environmental Services (DES) - General Fund

Multiple Lines of Business — Change Staff Funding $383,001 -
Sources

Description of Current Service: In addition to the DES General Fund Budget, DES also manages other
dedicated funding sources such as the Transportation Capital Fund, the Utilities Fund, and capital projects
paid for by PAYG funding and bonds. As part of routine financial management, DES reviews work portfolios
of staff to determine the most appropriate funding source for each position. The following funding changes
are recommended:

= Budget for a 30 percent charge out to capital projects for FDC Program Manager ($62,552).

= Transfer 50 percent of a Desigh Team Engineer in the Engineering Bureau to Transportation Capital
($33,970, 0.5 FTE).

= Budget for a 25 percent charge out to the Utilities Fund for a Design Team Engineer in the
Engineering Bureau ($17,208).

= Budget for a 50 percent charge out to capital projects for a County Standards Engineer in the
Engineering Bureau ($77,483).

» Transfer a Management & Budget Specialist to the Utilities fund and transfer General Fund work
related to household solid waste and AIRE support to the Funds Manager overseeing that area.
The position already charges out 75 percent of time to other funds ($44,383, 1.0 FTE).

» Transfer 33 percent of a Safety Specialist II time to the Equipment Bureau to reflect time spent on
vehicle safety initiatives ($50,520, 0.33 FTE).

= Transfer Transportation Planning Manager to the Transportation Capital Fund ($96,885, 1.0 FTE).

Impact of Reduction: The expenditure savings would transfer the General Fund allocated budget to other
dedicated funded sources and capital projects for these positions. In some cases (2.83 FTEs) the position
authorization is also recommended to be transferred to other dedicated funds.
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Multiple Lines of Business — Budget Savings and $58,600 -
Efficiencies

Description of Current Service: A detailed review of spending patterns was conducted across the
Department of Environmental Services (DES). The following reductions were identified, which have
resulted from efficiencies and operational changes:

e Solid Waste Bureau (SWB)

o $20,000 in laundry services due to the elimination of renting and laundering uniforms
through a contractor and instead purchasing uniforms for employees and providing facilities
for laundry.

o $9,000 in the SWB building repair budget, which is used for small office improvements and
repairs. This reduction reflects budget savings SWB expects to continue.

e Water Sewer Streets (WSS)
o $9,600 in laundry services reflecting continuing budget savings in this area.

o $20,000 in overtime from the elimination of WSS weekend hauling from the Earth Products
Yard reflecting SWB's ability to now haul material during normal work hours due to acquiring
a new trailer.

Impact of Reduction: Given historical spending trends in these lines of business and operational
efficiencies that have been realized, these reductions should have minimal impacts on service delivery.

Director’s Office — Eliminate a part-time Vacant $73,895 0.5 (V)
Communications Specialist

Description of Current Service: The DES Communications and Public Engagement team (CAPE) currently
has 7.5 FTEs to support the workload for the entire department. This half-time position is dedicated to
the Stormwater program to focus on the Stormwater Utility implementation and capital projects focused
on capacity infrastructure, stream restoration, and repair and water quality mitigation.

Impact of Reduction: The workload of this position will be divided between other members of the CAPE
team. This change will incrementally impact the DES CAPE team’s deliverables.

Facilities Management Bureau (FMB) - Reduce $300,000 -
Corrective Maintenance

Description of Current Service: FMB manages the maintenance at approximately 90 County owned
facilities. The current corrective maintenance budget for FMB is $4.0 million and is used to fund critical
maintenance tasks in County buildings when there is a failure. Corrective maintenance identifies, isolates,
and repairs building failures related to equipment, operating, mechanical, electrical and plumbing
systems, and the building structure and envelope. This also includes repairs to Critical Systems
Infrastructure (CSI) including emergency generators, transfer switches, Uninterruptible Power Supplies
(UPS), and HVAC in support of IT (Network Operations Centers) and Public Safety communication
systems.

Impact of Reduction: Since the pandemic, FMB has faced delays executing repairs with materials and
contractor staffing shortages that have resulted in annual savings in this area. In FY 2025, this ongoing
reduction is offset by the addition of $300,000 in one-time funds that can be used for unplanned facility
needs and repairs. If supply chains improve to speed execution of repairs beyond FY 2025, this reduction
could reduce flexibility to fund unplanned needs.
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FMB - Reduce Preventive Maintenance $350,000 -

Description of Current Service: FMB manages the maintenance at approximately 90 County owned
facilities. The current preventive maintenance budget for FMB is $4 million and is used to fund pro-active
maintenance with the intention of reducing the likelihood of failure in County owned buildings.

Impact of Reduction: FMB has put focused attention toward hiring and reducing vacancy rates over the
past few years to rely less on contractor support in this area. Based on current improved staffing levels
of FMB’s building engineers and HVAC technicians, the County is able to complete more scheduled
preventive HVAC maintenance with County staff instead of relying on contractors.

FMB- Convert Two County Custodians to Contract $30,000 1.0 (V)

Description of Current Service: FMB manages custodian services at approximately 90 County facilities with
a combination of in-house staff and contracted services. Custodian services has a combination of two (2)
supervisors overseeing the efforts of eight (8) in-house staff and over 100 contracted services employees.

Impact of Reduction: To save resources over the past several years, as County incumbents in the
custodian positions retire, the County has been gradually rebalancing toward contracted staff. One in-
house custodian position is anticipated to retire at the end of FY 2024 and another part way through FY
2025, at which point the services will be provided by utilizing the custodian contract at an anticipated
savings of $30,000. To coincide with expected retirement dates, one position will be eliminated in FY 2025
and the other in FY 2026.

FMB - Reduce Window Cleaning to Every Other Year for $60,000 -
County Owned Buildings

Description of Current Service: Windows at County-owned buildings are currently cleaned once a year to
help maintain visibility and a dirt-free appearance.

Impact of Reduction: This reduction will reduce the frequency of window cleaning for approximately 90
County-owned buildings to once every other year. Windows will become dirtier in between cleanings,
especially after the Winter and Spring months, and FMB may receive complaints from customers.

Transit — Restructure ART 61 & 53 $316,940 -

Description of Current Service: ART 61 currently provides a north/south connection across the
Rosslyn/Courthouse area and neighborhoods to the north and south of the corridor; the demographic
south of the corridor is more transit dependent. This route serves Ft. Myer and Radnor Heights
neighborhoods weekdays, peak period only. In FY 2023, this route had one of the lowest passengers per
hour at 3.4. Pre-pandemic this route averaged 6.3 passengers per hour. This route also serves HB
Woodlawn on Wilson Blvd; there were 169 student rides in FY 2023.

ART 53 is a part of the secondary transit network connecting the Ballston-MU and East Falls Church
Metrorail stations with Westover and other neighborhoods in North Arlington. It operates weekday peak
period-only service between 6:00 a.m. to 9:00 a.m. and from 2:30 p.m. to 7:30 p.m. Buses operate every
25 minutes during these times. This route also services East Falls Church, Washington-Liberty High School,
the Virginia Tech Research Center, and Marymount. The route is one of the lowest performing with an
average of 4.3 passengers per hour.

Impact of Reduction: This reduction option would restructure and combine the ART 53 and ART 61 routes.
This restructuring eliminates service to the least performing sections of both routes and maintains service
for lower income and minority neighborhoods that are more transit dependent. Service would still be
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available south of Route 50 in the Ft Myer/Radnor Heights area. This proposal is based on
recommendations from the recently adopted Transit Strategic Plan (TSP). HB Woodlawn students will still
have access to Route 45 and other Metrobus routes that service the school. The TSP also recommended
frequency and span of service enhancements. Given budget constraints, DES recommends implementing
the route change followed by a performance evaluation before committing to a frequency and hours of
service increase. A Title VI analysis will be required to confirm the level of impact on low-income or
minority riders.

Transit — Eliminate ART 62 $348,613 -

Description of Current Service: ART 62 currently operates as part of the County’s secondary transit
network (STN) and is a route connecting Courthouse and Ballston along Lorcom Lane with weekday peak
service only. Buses operate every 30 to 40 minutes between approximately 6:30 and 9:30 am and from
3:00 pm to 7:30 pm. It is one of the least productive routes in the ART system with 2.1 passengers per
hour in FY 2023. The new post-pandemic service standard is 5.1 passengers per hour. This route also
serves Washington Liberty High school; there were 817 student rides in FY 2023.

Impact of Reduction: The impact of this reduction, when combined with the ART 53/61 restructure, will
allow some areas of coverage to remain. Portions of the route will be serviced by the ART 52 and the
53/61 combined routes. Service along N. Kirkwood, Spout Run, Lorcom Lane, Cherry Hill Rd, N. Utah St.
15th St. N, and a direct connection to Ballston Metro will be eliminated. Microtransit is not planned at
this time, but an upcoming study will consider the benefit to this area of the county. This reduction is not
expected to have a disparate impact or disproportional burden on minority or low-income populations, as
customers currently served by this route also have the option to use Route 53 along N Quincy Street or
Route 72 along N Glebe Road. A Title VI analysis will be required to confirm the level of impact.

Solid Waste Bureau (SWB) - Eliminate a vacant

temporary position assigned to Litter Collection $40,000 1.0 (V)

Description of Current Service: This program manages community cleanliness through litter collection,
graffiti cleanup, and removing illegally dumped items. These employees also help with a variety of ad-hoc
tasks that arise during the year including clearing snow from bus shelters and sidewalks, cleaning
accumulation of winter debris in anticipation of Spring, and assisting after weather events, like flooding.
The County is currently divided into seven litter zones each with dedicated staffing.

Impact of Reduction: Eliminating this vacant litter collector will result in no dedicated staff for Zone 4,
which is in the center of the County. Zone 4 is generally located to the east of George Mason Dr., south
of Wilson Blvd, west of Arlington Blvd, and north of Columbia Pike. To manage this reduction, litter
collectors will be required to rotate to cover duties in Zone 4. Overall cleanliness of the County may be
reduced proportionally, as there would be fewer staff available for routine duties. In addition, overtime
would likely be required to respond to weather events and Spring cleaning. This reduction may result in
redrawing the boundaries and reducing to six zones in the future.

SWB - Transfer the cost of Protected Bike Lane $24,705 -
Sweeping to the Stormwater Fund

Description of Current Service: The SWB provides residential, commercial, and bike lane sweeping. Street
sweeping is a cost-effective approach to remove sediment and associated pollutants that accumulate on
streets before they wash into streams. It also helps maintain street cleanliness and safety for our projected
bike lanes (PBL). The County’s goal is to sweep PBLs 7 times annually.

The Stormwater fund pays for the current street sweeping program as it is required, per the County’s
Municipal Separate Storm Sewer System (MS4) permit, to sweep a minimum of 30,000 lane miles during
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our five-year permit cycle. However, PBL sweeping is currently funded by the General Fund.

Impact of Reduction: This change would generate savings in the General Fund and require the Stormwater
Fund to allocate funding for this program; there is no impact to operations.

SWB - Reduce Hours for Monthly Shredding and Inert $14,000 _
Material Drop-Off !
Description of Current Service: The SWB offers free shredding and inert material drop off the first Saturday
of each month from 8:00 a.m. to 4:30 p.m. at the Inert Materials and Scrap Metal Drop-Off Facility located
at 4300 29t™ St. South. Each resident may bring up to two boxes or two paper bags of shredding. In
addition, residents may bring up to 3 cubic yards, or one small pickup truck load of inert material including
asphalt, ceramic tile, concrete, earth, masonry block, rock, and sand. Inert materials are also accepted
during the week.

Impact of Reduction: This reduction would reduce the hours of the monthly shredding and inert material
drop-off. Currently the hours are from 8:00 a.m. to 4:30 a.m. The new hours would be 8:00 a.m. to 12:00
p.m., still held on the first Saturday of each month. In addition to the first Saturday of each month,
residents may still drop off inert materials during the week.

Transportation Engineering and Operations (TEO) - $119,394 1.0 (V)
Eliminate Engineering Technician IV

Description of Current Service: The primary responsibility of this position is the management of the
pavement marking program. This includes performing quality control on all plans using AutoCAD and
maintaining sign and marking standards.

Impact of Reduction: This position is currently vacant and engineers on the Design Team have assumed
some of these responsibilities. The unassigned responsibilities will either be performed by an outside
vendor or the Engineering Bureau.

TEO - Reduce Arlington Mill and Lubber Run Garage $81,000 -
Contractual Support

Description of Current Service: The garages at Lubber Run and Arlington Mill are maintained by an outside
contractor. The garage at Lubber Run is currently staffed 25 hours a week and the Arlington Mill
Community Center garage is staffed currently 48 hours per week. At Arlington Mill, contractor staff assists
overnight monthly parkers with applications, activates and deactivates access cards, assists daily parkers
as needed, and handles minor equipment issues as well as limited trash removal, spot cleaning, and
sweeping. At Lubber Run, there are fewer needs and no overnight monthly parking.

Impact of Reduction: This reduction would lower the contractual hours at the Arlington Mill Community
Center from 48 hours per week to 8 hours per week, and at Lubber Run from 25 hours per week to 5
hours per week. Lubber Run currently is only staffed weekdays, which is why staff recommend only
staffing 5 hours per week; this equates to one hour of support per weekday.

Both garages can operate efficiently with reduced monitoring due to automation and door timers, relatively
low utilization, and the small size of the garages. Both garages have intercom services to our contracted
operator, and the intercom services go to a 24/7 call center. Intercom services are capable of remotely
opening gates if customers need that support. Staff's assessment is that roughly one hour of service per
operating day at each garage is enough to handle daily spot cleaning and trash removal. Other services
can be addressed with remote capabilities and scheduled larger cleaning events (power sweeps, power
washes), which are still part of the annual contracted work.
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Real Estate Bureau - Eliminate Vacant Real Estate $83,338 1.0 (V)
Specialist

Description of Current Service: The Real Estate Bureau (REB) ensures the County has the property and
facilities necessary for operations and services for the community. The REB is responsible for acquiring
and disposing of property, processing licenses for outdoor café seating in public spaces, negotiating and
administering leases as both lessor and lessee, processing vacations of and encroachments upon County
real property, and acquiring right-of-way real estate interests among other duties. The REB has seven
real estate specialists.

Impact of Reduction: Reduction of a Real Estate Specialist position may impact the Bureau’s ability to
handle various real estate projects promptly. The Real Estate Bureau has taken over new permitting work
associated with Outdoor Seating Café Licenses. The loss of a position may limit the Bureau’s ability to
meet expectations of timeliness and thoroughness by internal and external customers particularly during
periods of increased workflow.

Fire Department

Emergency Services - Camp Heat $47,000 -

Description of Current Service: Camp Heat is a free week-long full day, summer camp provided by the
Fire Department. The camp typically enrolls about 25 participants each summer from ages 15 to 18.
Started in 2013, the goal of the camp has been to increase the participants’ confidence and empower
them to consider entering physically challenging careers such as the fire service.

Impact of Reduction: By eliminating Camp Heat, the Arlington community will lose a week-long summer
camp opportunity for teenagers. Also, the camp is a professional development opportunity for emerging
leaders in the Fire Department who serve in coordinating and supervising roles at the camp. The Fire
Department will explore alternative ways to provide public safety experience for teens and continue to
focus on other Community Services programs to include CPR training, free smoke alarms, youth fire
prevention, and educational school visits.

General District Court

Judiciary - Miscellaneous Court Costs $23,110 -

Description of Current Service: The Miscellaneous Court Costs budget have been used historically to pay
court-appointed attorney fees. With changes in state code, the number of cases filed under local code
have shifted to be charged under state code - reducing costs to the County.

Impact of Reduction: There are no impacts anticipated.

Human Resources Department

Compensation & Recruitment - Assessments for $67,706 0.3 (F)
Recruiting: Psychologist position

Description of Current Service: The Industrial Organizational (I/O) Psychologist uses scientific research to
develop work-related assessments and evaluations for selection processes to move forward candidates
that best fit the position. These assessments have been effective on various recruitments and can
sometimes reduce the amount of time staffing analysts spend screening applications. The I/O Psychologist
also consults on various Public Safety promotional processes and Executive Leadership selection processes
and leads special projects as needed.



Impact of Reduction: Reduction of hours for the I/O Psychologist will reduce the amount of time to create
and update the psychological assessments to support departments’ recruitments. This will require staffing
analysts to spend more time screening applications and ultimately result in longer time to fill vacancies.

Employee Services — Onboarding specialist position $68,335 0.5 (V)

Description of Current Service: This position supports the workload for approving/processing the PRISM
records for all new hires as well as other personnel actions in PRISM such as promotions, transfers, and
manager changes.

Impact of Reduction: The elimination of the Onboarding Specialist position may result in slower times to
process new hires and personnel actions items. Some of this work may be automated with the PRISM+
upgrade.

Office of the Director — Senior IT Analyst $98,668 0.5 (V)

Description of Current Service: The Senior IT Analyst supports the interface of third-party software (used
by Fire, Sheriff, Police, and PSCEM) with the PRISM payroll system, testing and quality review of new pay
plans that affect pay calculations, retirement rate calculations, and testing and validation of collective
bargaining pay and benefits negotiations.

Impact of Reduction: The elimination of the Senior IT analyst position will reduce resources to properly
test and implement changes in the payroll system as well as other changes in pay and retirement plans.

Various - Overtime $23,816 -

Description of Current Service: The overtime budget is used to address the backlog of onboarding and
processing of employee records for all new hires as well as other personnel actions in PRISM.

Impact of Reduction: The new PRISM+ upgrade may automate certain onboarding functions, but the
reduction may still negatively impact timeliness of updating employee records.

Office of the Director - HRD Training Budget $16,307 -

Description of Current Service: The training budget allows staff to be current on certifications and/or learn
about up-to-date industry best practices.

Impact of Reduction: Staff will participate in fewer trainings and conferences or find less expensive
alternatives.

Human Services

Child and Family Services Division’s Behavioral Health $277,093 (net) 2.0 (F)
Bureau - Behavioral Intervention Services

Description of Current Service: Behavioral Intervention Services (BIS) provides voluntary, individualized
behavior-based coaching to help caregivers understand child development and implement specific
parenting strategies. Services last up to six months. BIS generally provides services to parents of youth
ages 3-17. In FY 2023, 69 clients were referred, 93 clients served. There are more cost effective, alternate
ways to provide parents with education and skills related to behavior management.
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Impact of Reduction: Eliminating this program will mean that families, some of whom are low income, will
need to access parenting support through other mechanisms. Families would have to rely on other
community-based options such as Arlington Public Schools to provide intervention supports through an
Individualized Education Plan, and/or school counseling services. Parents will rely on community resources
such as libraries, Parks & Recreation, cooperative playgroups, MOM’s Clubs, early Head Start and
Preschool programs, and Infant Toddler Connection of Virginia as resources for support.

Child and Family Services Division’s Behavioral Health $136,011 1.0 (V)
Bureau - Teen Network Board (TNB) Coordinator

Description of Current Service: Arlington TNB is a County and School Board-appointed teen advocacy
group comprised of high school and home school students, from different backgrounds and parts of the
County, to provide community voice for Arlington youth. The Teen Network Board discusses issues, makes
recommendations, and acts to improve the lives of Arlington teens.

Impact of Reduction: The duties associated with managing the TNB will be transferred to the liaison for
the Arlington Partnership for Children, Youth and Families. Associated ancillary activities will be supported
by remaining Behavioral Health Bureau staff.

Economic Independence Division — Employment Services $102,173 1.0 (F)
Specialist

Description of Current Service: The Workforce Innovation and Opportunity Act (WIOA) grant provides
funding for workforce training and supportive services to eligible Arlington adults, youth, and dislocated
workers, who are unemployed or underemployed. The provision of WIOA-funded workforce training and
supportive services will be contracted out to a vendor who can provide more cost-efficient services. The
WIOA caseload is minimal and can be effectively managed by remaining staff. By contracting out WIOA-
funded services, one Employment Services Specialist serving WIOA clients can be eliminated.

Impact of Reduction: No impacts to the public are anticipated. Following the reduction, WIOA-funded
services will continue to be provided to clients of the AEC by a contracted vendor.

Public Health Division - Public Health Tuberculosis $102,281 1.0 (F)
Outreach Worker

Description of Current Service: The Tuberculosis (TB) Outreach Worker provides directly observed therapy
to patients with active TB. Directly observed therapy prevents the spread of TB in the community by
ensuring that medicines are taken and potential problems with compliance are identified and reported in
a timely manner.

Impact of Reduction: Impact to the TB program is minimal. Active TB numbers have been trending
downwards, with a 45 percent decrease in active TB clients since FY 2020. TB outreach work will be
redistributed to remaining staff.

Public Health Division - Public Health Planning and $192,274 1.0 (F)
Education Supervisor

Description of Current Service: This position oversees planning and education for PHD including Emergency
Preparedness and Response activities.

Impact of Reduction: The impact is minimal for Emergency Preparedness and Response. PHD has
reorganized creating a dedicated manager for Emergency Preparedness and Response. This new position
has been hired and will supervise staff dedicated to Emergency Preparedness and Response.
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Public Health Division - Elimination of Dental Program $165,581 (net) 2.0(1V; 1F)

Description of Current Service: The Dental Clinic provides care to low-income Arlington residents. Services
include preventative and diagnostic procedures, examinations, x-rays, and sealants. The clinic primarily
serves children through high school age and adults 60 and older (including Mary Marshall Assisted Living
clients) who are uninsured. 515 clients were served in FY 2023, of which, 295 were children.

Impact of Reduction: A portion of the local budget will be retained to fund a non-profit contract to continue
services. The vendor will accept eligible clients regardless of their insurance status. Uninsured self-pay
clients will be charged based on a sliding ability to pay scale. Self-pay clients experiencing financial
hardship may apply for aid from the Community Assistance Bureau.

Department of Libraries

Public Services - Librarian Supervisor $147,712 1.0 (F)

Description of Current Service: The librarian supervisor is the manager for a library location or work unit.
This position is responsible for directing the planning and implementation of services, programs, staffing,
and volunteer support. This role also provides leadership and management to staff including development,
training, and evaluations.

Impact of Reduction: Cherrydale and Glencarlyn staff will be managed by one supervisor. The Cherrydale
and Glencarlyn staffs combined are 8.25 FTEs and together are smaller than several other library locations
and work units managed by one librarian supervisor. In the past, when a vacancy arose among location
managers, these two locations have been managed together as the most administratively efficient and
effective option until positions are filled. Making this arrangement permanent means the library will lose
flexibility to cover vacancies at larger locations as they arise, which could lead to a reduction in service
levels at some locations in the future. Two locations will not have a physically present supervisor more
than 20 hours a week, and the supervisor will need to regularly travel between two locations. Minimal
impact will be felt by the public.

There is currently no vacancy in this job class; however, turnover for this position historically tends to be
high. One-time funding of $73,856 is included in the proposed budget to cover six months of the position
in FY 2025 to allow for turnover in the position. A position will not be eliminated in this job class until
there is a vacancy.

Public Services — Freeze vacant Library Assistant $88,398 1.0 (V)

Description of Current Service: The Library assistant position assists the public with circulation requests,
technology assistance, and information about the library’s programs and policies. In addition, this position
performs circulation duties such as issuing library cards, placing items on reserve, and helping patrons
with the use of the library catalog and other electronic resources.

Impact of Reduction: While this position remains unfilled, the use of temporary employees is required to
maintain services at the location. This is a step backward on the effort to staff regular public service hours
with permanent staff to provide equitable benefits for all staff working regular shifts and consistency of
public service. Minimal impact will be felt by the pubilic.
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Management and Finance

Internal Audit - Eliminate ongoing funding for Co- $217,000 -
sourced Audit Partner and replace with one-time funds
in FY 2025

Description of Current Service: The Department of Management and Finance co-sources the Internal Audit
function by contracting with an external partner to assist in evaluating and assessing controls over
operations. Internal Audits are performed to add value and improve an organization's operations by
utilizing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management,
internal control, and governance processes. Annually, Internal Audit compiles a work plan to guide the
efforts to focus on the highest identified risk areas. Audits are performed over these high-risk areas and
management takes the necessary actions if risks are disclosed to improve the internal controls.

Impact of Reduction: For the FY 2025 proposed budget, one-time funding will replace the ongoing budget
to allow for execution of planned Internal Audits. In subsequent years, if not restored, this will reduce the
number of audits by four to six per year.

Real Estate Assessments - Staff Support Technician $39,900 0.5 (F)

Description of Current Service: This position performs administrative and technical support for the
Department of Real Estate Assessments.

Impact of Reduction: This position is a half-time limited term position currently utilized in the Department
of Real Estate Assessments. The position in the Records Division assists in processing transfers,
completing re-subdivisions, and responding to inquiries. This work would be absorbed by existing staff
and may reduce the time to process the work.

Parks and Recreation (DPR)

Community Arts - Eliminate a Limited-Term DPR $53,767 0.50 (F)
Programmer I

Description of Current Service: The Community Arts Division offers a variety of opportunities for
participants of all ages and skill levels to learn and create art. The limited-term Programmer position
provides class instruction, program planning, coordination, and scheduling to support the Community Arts
Division.

Impact of Reduction: The Community Arts limited-term Programmer position was initially budgeted
through September 2025 (FY 2026). One-time funding is included in the proposed budget to fund the
position through June 2025 (FY 2025). The reduction will impact the Community Arts section’s ability to
offer the programming at current levels. As a result, fewer programs may be offered and/or class sizes
reduced.

55+ Programs — Eliminate a DPR Programmer 1 $102,854 0.87 (V)

Description of Current Service: This position previously provided programming support at the Lee
Community Center prior to its closing in January 2021.

Impact of Reduction: The DPR Programmer position has been vacant since DPR stopped offering
programming at Lee Community Center in January 2021. This reduction will not have an impact on DPR
programming or the community.
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Facilities & Operations — Reduce budgeted transfer to $113,225 -
Arlington Public Schools for shared pool operations and
maintenance

Description of Current Service: Historically, DPR has made annual payments to Arlington Public Schools
(APS) for the annual shared pool maintenance and operating costs at the three high schools when
providing space for DPR aquatics programming and competitive teams.

Impact of Reduction: For over a decade, DPR provided community “Learn to Swim” programming at APS
pool facilities. After the opening of Long Bridge Aquatics and Fitness Center, APS assumed all aquatic
programming activities held at their pool facilities. As a result, shared pool maintenance and operating
costs is no longer required. There is no impact to services provided.

Specialty Programs and Classes — Eliminate Personal $348,446 4.65 (F)
Training Program

Description of Current Service: The Fitness Unit Personal Trainers assist individual participants with
achieving a variety of fithess goals to promote overall health and wellness. These one-on-one workouts
are designed and tailored to meet participant’s specific needs based on individual assessment and
evaluation.

Impact of Reduction: The Personal Training Program provides services to fifty-eight participants.
Eliminating the Personal Training Program will impact the participants currently utilizing this service,
requiring participants to seek personal training services elsewhere. The Personal Training Program
employs 2.00 permanent FTE and 2.65 temporary FTE positions that will be eliminated, along with the
associated program revenue.

Department-wide - Reduction of costs for printing and $58,950 -
postage

Description of Current Service: DPR produces materials for various program publications, promotions, and
mailings to communicate pertinent information to the community.

Impact of Reduction: Printing and postage needs have shifted with the ever-growing preference for
electronic communications. By reducing the printing and postage budget, DPR will need to prioritize
mailings and printed materials needs.

Parks and Natural Resources - Reduce contracted $98,580 -
Landscape Services

Description of Current Service: The Parks and Natural Resources Division contracts for the year-round
maintenance, inspection, landscaping, and trash removal of fifty-eight landscape beds throughout the
County.

Impact of Reduction: The reduction will reduce landscaping services for the fifty-eight landscape beds
throughout the County by three months each year. The most visible impact will be discarded trash
collecting in beds during the winter months, impacting their appearance.
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Police Department

Patrol Section - Freezing Two Sworn Positions $228,114 2.0 (V)

Description of Current Service: There are 62 currently vacant entry-level Police Officer positions. Of those
62 positions, 30 were frozen in previous fiscal years. Officers patrol in various shifts on a 24 hours-a-
day, seven days-a-week basis. Their primary responsibilities include 1) responding to calls for police
service, 2) identifying and resolving recurrent community problems, 3) conducting preliminary
investigations of criminal offenses and motor vehicle crashes, and 4) detecting and arresting violators of
criminal and motor vehicle laws.

Impact of Reduction: This would limit the Department’s hiring capabilities but would be consistent with
staffing numbers in recent years. If the Police Department can fill the remaining 30 funded but vacant
positions and has identified additional candidates for these frozen positions, the County Manager will
return to the Board to request the appropriate funding.

Public Safety Communications and Emergency Management

Emergency Communications Center (ECC) - Reduction to $90,000 -
Computer Aided Dispatch (CAD) Contract Support

Description of Current Service: DPSCEM is currently in the process of upgrading the legacy CAD System
within the ECC. While the system is being implemented, some legacy contracts and maintenance are
no longer needed.

Impact of Reduction: The reduction in contract budget for CAD has no direct service impact in FY 2025.

Emergency Communications Center (ECC) - Reduction to $78,205 -
Supplies

Description of Current Service: Over 90% of the PSCEM Non-Personnel budget supports essential existing
contracts, The remaining funds support membership, travel, training, and office supplies.

Impact of Reduction: This cut will impact program support such as training, supplies, and memberships.
Staff will review existing contracts and look for additional savings; travel and training will face reductions
across the board; and supplies for the office will be limited.

Emergency Communications Center (ECC) - Reduction to $75,000 -
Contractual Repair

Description of Current Service: The Emergency Communications Center operates many applications;
however, four major systems require significant contractual support - Telephony, CAD, Radios, and
VESTA. ECC base level funding includes programmatic contingents for those systems to handle break/fix
of equipment such as radios, accessories, and servers which are required for the systems to operate
efficiently.

Impact of Reduction: This 50% reduction in contractual support for equipment repair of ECC systems will
result in less financial capacity to address potential downtime of front-line equipment.

Sheriff’'s Department

Sheriff's Office — Freeze 2.0 Deputy Sheriff Positions $210,200 2.0 (V)

Description of Current Service: These positions perform several law enforcement duties: managing and
securing the direct supervision in the adult detention facility, providing security for the courthouse and
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courtrooms (General, Juvenile Domestic Relations, Circuit Court), transporting inmates to courts, state
facilities and medical appointments, serving civil process and criminal warrants, and enforcing criminal
and traffic violations.

Impact of Reduction: The department has established minimum staffing levels to manage the orderly
operations of the Arlington County Detention Facility safely and effectively. However, given the current
level of vacancies, this reduction should not affect service delivery. If the Sheriff can fill all current
vacancies, the County Manager would return to the Board to seek funding to unfreeze these positions.

Technology Services (DTS)

Office of the Chief Information Officer — Eliminate Chief $277,418 1.0 (F)
Enterprise Architect Position

Description of Current Service: The Chief Enterprise Architect provides consultation to the Chief
Information Officer and the DTS leadership team in the design and development of the County’s
technology infrastructure. This role provides support in strategic planning of technology initiatives,
governance of architectural standards to ensure interoperability, and the evaluation of new solutions and
initiatives.

Impact of Reduction: The enterprise architecture planning and its associated strategic functions will be
redistributed to other leadership members who are skilled in these areas. The reallocation of these duties
is expected to be absorbed efficiently by the existing team, without affecting the department's capacity
to deliver solutions or impacting organizational response times.

Enterprise Technology and Applications Services - $102,664 -
Strategic conversion of five contractors to 5.0 FTEs

Description of Current Service: Enterprise Technology and Application Services has relied on outsourced
contract labor to support County staff in the daily operations of the Technology Service Center, asset
deployment, and network operations.

Impact of Reduction: Reduction and shift of non-personnel funding for five contractors in Enterprise
Technology and Application Services ($956,237) to create 5.0 FTEs ($853,573), a net savings of
$102,664. The reduction will result in additional full-time County staffing with no impact to service.

Enterprise Technology and Applications Services - $76,800 -
Elimination of one Technology Services Center - Call
Center contractor

Description of Current Service: The Technology Services Center (TSC) Call Center provides a single point
of contact to assist all County staff members with Help Desk support: technical support, issue logging
and tracking, password resets, user access issues, troubleshooting and resolving technical issues,
assistance with hardware issuance and replacement requests, and processing of wireless service requests.

Impact of Reduction: The reduction of this contractor position will lead to an increased workload for the
remaining team and may increase the backlog of support requests, and longer response times for all
intake and ticket triage. Additionally, with the limited resources available at the Tier I level, this reduction
could degrade the customer experience or may result in more issues being escalated, increasing workloads
of more senior staff.
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Enterprise Technology and Applications Services - $57,591 -
Reduction of software subscription and license cost

Description of Current Service: Enterprise Technology and Application Services staff utilizes a variety of
software subscriptions and licenses in their daily functions.

Impact of Reduction: The reduction of software costs is expected to have minimal impact to the
department operations and services. The department identified underutilized licenses that could be
suspended, alternative software options to recognize cost savings, and opportunities to consolidate
functions to existing solutions to reduce licensing costs.

Security - Eliminate Technology Manager Position $224,634 1.0 (F)

Description of Current Service: This position supports the development of enterprise-wide IT application
inventory functions and policy compliance functions.

Impact of Reduction: The elimination of this position will have minimal impact to departmental operations.
These functions will be deferred to a future date when the needed staffing and resources are available to
resume this activity.

Treasurer’s Office

Accounting and Treasury Management Division - $158,894 1.0 (V)
Elimination of Accountant IV Position

Description of Current Service: This position’s responsibilities include daily cash balancing and cash flow
forecasting, management of a short-term investment portfolio, maintaining banking, brokerage and
custodial relationships, bank account reconciliation and analysis, and financial reporting.

Impact of Reduction: The three Accountant IVs are primary reviewers for all bank reconciliations and
related journal entries that are prepared and entered by the Division into the County’s financial system.
They also provide subject matter expert (SME) accounting advice to the Division’s team of accountants,
testing for system changes and upgrades, and reporting to management. Their time will be required for
the PRISM+ project, the upgrade to the tax administration system (ACE), the current banking RFP, and
the Oracle upgrade for Schools and the Paymentus testing/integration and stormwater fee changes.
Without this Accountant IV position during these projects, the remaining two Accountant IV's ability to
accurately record revenues and complete reconciliations in a timely manner could be impacted.

Multiple Departments

Multiple Departments - Budget Efficiencies $1.8 million -

Description of Current Service: As a part of budget formulation, analysis is completed to determine where
the County may capture budget efficiencies such as reducing base budgets for programs where demand
is lower or operations have become less costly, capturing savings from lease agreements, and filling
vacant positions with lower salaries than the prior incumbent.

Impact of Reduction: Budget efficiency reductions do not have an impact on services provided or on the
implementation of County programming. In FY 2025, these efficiencies include the reduction of telephone
budgets that were not fully utilized, increased vacancy savings in some departments, and lower costs
associated with leases.
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FY 2025 Proposed Budget Reductions and Realignments
Other Funds

Department of Environmental Services (DES) - Other Funds

Auto Fund - Continue Freezing 2"¢ Night Shift Supervisor $131,094 (OT) -

Description of Current Service: The Automotive Equipment Fund has almost 60 positions that manage and
maintain the County and Schools vehicle fleet. The 2nd Night Shift Supervisor position is currently vacant
and was frozen in FY 2024 as a budget reduction. The Equipment Bureau in the Auto Equipment Fund has
reorganized staffing to accommodate the supervisor vacancy.

Impact of Reduction: With the position currently vacant and the reorganization of workload, there is
minimal impact expected in FY 2025. However, as the County transitions to an electric fleet and requires
new skillsets, staffing levels in the Equipment Bureau may need to be re-evaluated to support a diverse
and changing fleet.

Auto Fund - Eliminate Previously Frozen Welder Position $104,506 1.0 (V)

Description of Current Service: The Automotive Equipment Fund has almost 60 positions that maintain the
County and Schools vehicle fleet. The welder position is currently vacant and was previously frozen in FY
2024 as a budget reduction. This position is proposed to be eliminated in FY 2025.

Impact of Reduction: The Equipment Bureau has already transitioned to relying on outside contractor help
to supplement any welding needs that cannot be accommodated with existing staff.

NOTES:

e OT = One-time savings
e V = Vacant position
e F = Filled position
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