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JFAC Mission

 The overall mission of the JFAC is to provide 
input to the Boards on capital facilities 
needs assessment, capital improvement 
plans and long-range facility planning for 
both the Arlington County Government (the 
“County”) and Arlington Public Schools 
(“APS”).



https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-
Report-School-Board-Work-Session-6.29.23.pdf p. 44

https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-School-Board-Work-Session-6.29.23.pdf


The Superintendent Recommends the School Board’s 
October 2023 FY 2025-34 CIP direction include:

 Repurpose Nottingham for Swing Space Effective for SY 2026-27
 Plan for Future Phases of the Arlington Career Center Campus

 Aligns with School Board’s FY 2023-32 CIP and maintains maximum student 
capacity at 2,570 seats

 Confirm to repurpose the existing ACC building for MPSA and deconstruct 
(demolish)the MPSA building replacing it with green space

 Conducting a full middle school boundary process in the Fall 2023
 Vote on program move and middle school boundaries in December 2023

 Relocate Middle School Immersion to Kenmore & Refine Middle School 
boundaries effective for SY 2025-26



Questions for each recommendation:

• Are the priorities identified within the 
report and the recommendations clear 
and do they align with data presented?

• Are countywide and long-range planning 
considerations taken into account?



Repurpose Nottingham for Swing Space 
Effective for SY 2026-27

 On page v of the Executive Summary, the report says that "[i]n September 
2023, the Department of Facilities & Operations will present a prioritized 
school renovation list."
 Without a list of proposed renovations, how can we assess the need for 

creating swing space?

 Can APS offer a preview of that report now, including its methods and findings?

 Are there any renovations on the draft list that must be done by 2027? If not, 
then could APS take more time to consider whether, where, and when swing 
space is needed? 

 Are there fiscal advantages to delaying renovations by a few years given the 
currently limited bonding capacity?



Plan for Addressing Elementary 
Capacity Along Richmond Highway

 On page 8, the report projects that "Zone 4, 
which approximates the county’s Richmond 
Highway Corridor, is expected to have building 
design seat needs" for elementary students, with 
"about 280 more students than seats" and "a 
capacity utilization of around 122%" by 2027-28.
 What is APS' plan for addressing this need for 

additional elementary seats in South Arlington?
 How can APS accelerate consideration of the 

Virginia Highlands site for a new elementary 
school? Why won't the County's "master planning 
for the site" begin until 2030?



Planning for Langston Boulevard 
Redevelopment

 On page 5, the report says that "[i]n 2022, APS estimated possible students 
from new housing scenarios from the PLB Preliminary Concept Plan" and 
"found that relevant existing school capacity could absorb the estimated 
students generated from the housing envisioned by PLB through 2030."
 What did APS' analysis of the enrollment impact of Plan Langston Boulevard 

show? Has that analysis been updated in light of the latest draft plan released 
in June?

 Also on page 5, the report identifies the Lee Community Center as "[s]ites
identified to meet future community needs." Has APS analyzed how many 
elementary seats could be added to the Lee Center property? Could the Lee 
Center property be made viable as swing space or for co-located uses 
between APS and the County? Why would new construction take until 3-5 
years after the SY2028 CIP to complete?



Plan for Future Phases of the Arlington 
Career Center Campus

 Does the student enrollment data support the recommendation to move 
MPSA and increase the program’s capacity by 237 seats?

 Is there preliminary information from the Long Range Facilities Renovation 
plan that prioritizes a new building for MPSA?

 Does the student enrollment data support the recommendation to 
continue with the plan to add 369 net new high school seats?

 Will the renovation planned for the legacy Career Center for MPSA at the 
current estimated cost of $35 million be a flexible space that could easily 
be converted to different school or program in the future?



Plan for Future Phases of the Arlington 
Career Center Campus



Plan for Future Phases of the Arlington 
Career Center Campus



Middle School Boundary Process and 
Program Move

 Does the 
student 
enrollment 
data 
support the 
program 
move and 
boundary 
change?



• On page 10 of the Pre-CIP Report there is a section titled "APS 
Continuously Collaborates with Arlington County"
• Is there anything missing in this section (such as identifying 

joint use facilities) that need future planning?
• Do we have any comments on this section? Are there 

recommendations to foster additional or improved 
collaborative planning?





 Feedback on the Superintendent’s Proposed FY 2023-32 CIP noted that 
APS’ proposal lacked the level of
detail included in the County’s CIP proposal. APS includes details in the 
Pre-CIP Report Framework that
will be updated and accompany the Superintendent’s Proposed FY 
2025-34 CIP." (Pre-CIP Report p.8)

•

 Given that JFAC is a joint committee for both the SB and the CB and it is 
part of our charge and mission to consider the alignment between the 
CIP's are there recommendations or considerations that we can make 
for the CIP direction that would better align the CIPs or for details that 
we would like to see included in proposed CIPs?





https://www.arlingtonva.us/files/sharedassets/public/budget/documents/cip-
webpage/1.-cip-final/adopted-cip-fiscal-years-2023-2032.pdf p. 96

https://www.arlingtonva.us/files/sharedassets/public/budget/documents/cip-webpage/1.-cip-final/adopted-cip-fiscal-years-2023-2032.pdf


Other thoughts or comments?
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