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e 6:45 p.m. - 7:00 p.m. *Meeting Reception and Public
Comment Sign Up

« 7:00-7:05 Welcome and Opening Comments

« 7:05-238:00 County Planning and Public Process

 8:00-9:15 Task Force Draft Framework

« 9:00-9:15 Public Comment

*Public comment for each meeting is time permitting. Speaker slots
are available on a first come, first served basis. Written remarks
are accepted at any time before or after meetings and will be
made available to Task Force members and staff.
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* Review viable sites for a replacement Fire Station #8

« |dentify potential sites that meet the Fire Department’s
operational criteria to include:
— Improve fire/EMS response times.
— Location(s) that does not adversely affect response elsewhere in

the County

— A site that is able to accommodate a 3 or 4 bay station with
drive-through access and parking for 12 personal vehicles

— A site on, or in close proximity to, an arterial street



o Charge (cont.)
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« Balance service needs with cost (operating and capital)

« Recommend a site based on the consensus of the Task
Force membership

 |If no consensus can be reached provide 2-3 sites with
justifications for each



o Timeline
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Kickoff Task Force Meetings Draft Recommendations
January January-May April-Early May

Review Final Recs Report to County Board CIP Vote

— - o

May May July
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March 24th

April 14th & 28th

May 12th & 26th

By May 31st

. Remaining Meetings

Lee Highway Alliance/Community
Facilities Study presentation
Framework discussion

Subgroup report-outs

Criteria discussion and input

Apply criteria
Draft report
Publicly review report

Submit report
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County Planning and Public Process



Sl County Planning Process
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* Dependent on County Board Directive

e Factors

— Need to purchase land
— Part of a larger site master planning process



m County Owned Site Option
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Development of Site

Master and Building

Concept Design with
Community Input

Board Guidance A/E Procurement

Complete Design &
Site Plan Submitted [ PRFC Process —> File for Building
Permit

Construction



m Purchase Site Option
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County negotiates &
purchase property

A/E Procurement

Board Guidance

Development of Site
Master and Building
Concept Design with
Community Input

Site Plan Submitted E=d PRFC Process

Complete Design &

File for Building Construction
Permit
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Task Force Draft Framework



TS Framework
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A Framework to pinpoint the challenges at
hand and key elements to inform our
recommendation(s).

* Help to find consensus on the problem

* Help to determine what constitutes a solution
* |dentify functional requirements

* Lead to weighted criteria
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o Framework (cont.)
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The Framework will help:
. Interpret the Charge
. Build consensus

. Compliment Subgroups’ work

The Framework is outcome agnostic
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TSl Subgroups
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Task Force Subgroups:

Framework

Response Time

Financial

Historical/Legacy

Siting

14



o

ARLINGTON

VIRGINIA

Discussion
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* Next Task Force Meetings

— March 24th, 7:00 p.m. — 9:30 p.m. Site TBD
— April 14t 7:00 p.m. — 9:30 p.m. Site TBD

 Contact Information: Noah Simon Email -
noah@arkmediation.com
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