
Welcome to the PenPlace 
Community Kick-Off

March 25, 2021

The meeting will begin shortly



Meeting Agenda

1. Welcome & Introductions

2. Pentagon City Planning Background

3. PenPlace Proposal

4. Public Review Process/Schedule

5. Closing Remarks & Next Steps

6. Open House Session with Break Out Rooms
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WELCOME & 
INTRODUCTIONS

Community Meeting for PenPlaceMarch 25, 2021



Online Planning Resources

1. Crystal City and Pentagon City Adopted Policies 

2. Demographics, Transportation Updates, and more
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https://projects.arlingtonva.us/neighborhoods/crystal-city-development/

https://projects.arlingtonva.us/neighborhoods/crystal-city-development/


Online Planning Resources

1. Pentagon City Planning Study
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https://projects.arlingtonva.us/plans-studies/pentagon-city-planning-study/

https://projects.arlingtonva.us/plans-studies/pentagon-city-planning-study/pentagon-city-planning-study-documents/


Online Planning Resources

1. Amazon in Arlington

2. PenPlace Project Page
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https://www.arlingtonva.us/amazon/ https://projects.arlingtonva.us/projects/pen-place-2021/

https://www.arlingtonva.us/amazon/
https://projects.arlingtonva.us/projects/pen-place-2021/


Online Planning Resources

1. Site Plan Review Committee: A CITIZEN GUIDE
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https://commissions.arlingtonva.us/planning-
commission/sprc/citizens-guide/

https://commissions.arlingtonva.us/planning-commission/sprc/citizens-guide/


PENTAGON CITY 
PLANNING BACKGROUND
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Pentagon City Planning Context
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Planning Background

Pentagon City 



Pentagon City PDSP - Background
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Planning Background

Image Circa 1960



PDSP Planning Goals and Objectives
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1) Development should be compatible with existing and projected future growth

2) A desirable mix of uses should be provided for a convenient live-work-shop 
relationship and for 24-hour vitality

3) Lowest densities should be to the south, adjacent to SF Neighborhoods, highest 
densities should be to north & east for ease of access to arterials & Metrorail

4) Community and recreation facilities should be located near existing residences

5) A major retail center should be provided with a variety of commercial uses

6) Building heights should be varied to break up the skyline

7) Pedestrian circulation should be easy, and a balanced circulation system 
should be provided

Planning Background



1976 Master Development Plan (MDP)
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Planning Background

Overall PDSP FAR: 2.10 (in 1976)
1.11 Estimated FAR (floor area ratio) per Parcel



Pentagon Centre PDSP
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Planning Background

Pentagon 
Centre 
PDSP

 16.8 acre site excluded from the 
surrounding Pentagon City PDSP

 Majority of the site initially developed 
in 1994 as an adaptive reuse of the 
former Western Electric building



Pentagon Centre PDSP
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Planning Background

Pentagon 
Centre 
PDSP

 In 1997, Pentagon City Task Force established a 
number of planning principles for this block 
(among others which applied to the Pentagon 
City area as a whole)

 Guiding principles were developed in 2008 as 
part of LRPC discussions in response to a PDSP 
and site plan application (also included changes 
to the GLUP and zoning designations)

The Milton (2023)

The Witmer (2019)



PDSP Evolution Over Time
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County-Board Approved Pentagon City PDSP Amendments
(which resulted in the reallocation of density or change in use) 

Planning Background



PDSP Evolution Over Time
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Planning Background

Pentagon
Row

Fashion
Centre Lincoln

Place/
TSA

PenPlace

Metropolitan
Park

Virginia Highlands
Park Expansion Southampton

Condos / 
Claridge
House

 Pattern of 
reallocating 
development 
rights across 
the PDSP area 
generally shifted 
density to the 
north and east 

Residential

Office

Hotel

Retail



PDSP Evolution Over Time
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Planning Background

Net Change Across Pentagon City PDSP | 1976-2019 Amendments

1: Approval allows for 300 residential units in lieu of equal amount of office GFA
2: Total Commercial GFA includes 2,500 GFA commercial space that was approved for Parcel 5 between 1984-1997
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PDSP Evolution Over Time
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Planning Background

PenPlace

Approved PDSP Density by Parcel (Remaining Unbuilt)



PDSP Evolution Over Time
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Planning Background

Approved Vision and Site Layout for PenPlace (2013)

 The 2013 Approved Concept Plan calls for future 

buildings around the perimeter of the site while 

the center of the block is reserved for a publicly 

accessible open space, framed by several new 

public roadways  

 Most of the allocated density is represented by 

office use, with the southwest corner assigned for 

hotel use and possibility of residential available 

on the southeast corner

 Building heights were envisioned to range 

between 18 stories and 22 stories 

 Design guidelines were further developed in 

2014 in support of this vision



APPLICANT PRESENTATION
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PLANNING COMMISSION 
REVIEW PROCESS 
AND SCHEDULE
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Planning Commission Review

The Planning Commission’s review will be divided into 
three stages:   

1. A review by the Long Range Planning Committee (LRPC) to 
consider whether amendments to the Pentagon City Phased 
Development Site Plan (PDSP) are in the realm of possibility,

2. A review by the Site Plan Review Committee (SPRC) of the 
proposed site plan for PenPlace, and

3. Consideration by the full Planning Commission of the PDSP 
amendments and proposed site plan.  
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LRPC Review of Pentagon City PDSP

o The goal of the LRPC’s review is to consider whether 
amendments to the PDSP are in the realm of possibility and 
under what conditions amendments might be feasible.

o A PDSP establishes a general framework for 
how large parcels of land will develop.

o LRPC will also consider the proposal’s consistency with the 
updated vision for Pentagon City (as expressed through the 
current planning study and its guiding principles/objectives)

o The LRPC does not consider the fine-grain details of 
future site plans. All site-specific elements are considered 
during the Site Plan Review Committee process.
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o The review of the Pentagon City PDSP will include stakeholders 
from:

• Neighboring Civic Associations

• Other property owners on the block

• Other County commissions

o First LRPC Meeting: Monday, April 19, 7:00 PM 

o Second LRPC Meeting: Wednesday, May 12, 7:00 PM

o Additional LRPC Meetings will be scheduled, if necessary, to 
ensure all topics are addressed
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LRPC Review of Pentagon City PDSP



Goals of the Site Plan Review 
Committee (SPRC) Process

1. Enable public review of the PenPlace site plan.

2. Provide a forum for understanding, examining, and 
discussing the site plan proposal prior to Transportation, 
Planning, and other Commissions, as well as County 
Board hearings and associated actions.

3. Provide an opportunity to encourage the applicant to 
make improvements to the site plan.

4. Provide an opportunity to identify where consensus may 
exist and where outstanding issues may remain.
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o The SPRC will include stakeholders from:

• Neighboring Civic Associations

• Other property owners on the block

• Other County Commissions

o SPRC engagement will begin once LRPC 
discussions have concluded
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Goals of the Site Plan Review 
Committee (SPRC) Process



o As Committee meetings begin to take place this spring, the 
Park Master Planning (PMP) process will be initiated to:

• Review the updated vision for the public space on this block

• Ensure the open space proposal is compatible with the site plan 
review taking place through the concurrent LRPC/SPRC discussions

o PMP engagements will include:

• Online engagement opportunities with narrated videos

• Online questionnaires to solicit additional feedback

• Conclude with virtual Commission briefings, prior to the 
ultimate consideration by the County Board (with site plan)
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Park Master Planning (PMP) Process



CLOSING REMARKS & 
OPEN HOUSE SESSION

March 25, 2021 Community Meeting for PenPlace



Closing Remarks
29

Upcoming Schedule:

Long Range Planning Committee:

1. Monday, April 19th @ 7pm

2. Wednesday, May 12 @ 7pm 

Project website will have tonight’s 
presentations and other resources 
associated with the proposed 
PenPlace site plan application

https://projects.arlingtonva.us/projects/pen-place-2021/

https://projects.arlingtonva.us/projects/pen-place-2021/


Break Out Room Topics

1. Open Space

2. Transportation

3. Land Use & Planning

4. Architecture & Design
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County staff and members of the applicant’s design team will be in 
each break out room to capture feedback and answer questions



Thank You
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