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Agenda 

• Background
• Engagement to date
• Phase 1 Status
• Phase 2 Design
• Draft maintenance of traffic (MOT) plan
• Transportation Study
• Schedule and next steps
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A Call for 
Action
Map demonstrates 
flood calls from the 
following storms in 
relation to high risk 
flooding projects 
identified in Stormwater 
Master Plan:

-July 7, 2020
-July 8, 2019
-July 25, 2018
-May 22, 2018
-June 2006

Cardinal 
Elementary
School
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Cardinal School Site
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Key Engagement Meetings to Date

• County/School Board – December, 2020
• Four CAs in January/February with 30% plans
• Civic Federation – February 16
• Sports Commission – February 25
• Use Permit Hearing – March 2
• County/School Board – March, 2021
• C2E2 – May 17
• 65% Design Public meeting – May 26
• Public engagement/outreach will continue 

through project completion
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Phase 1 is on schedule
Will be complete June/July 2021 prior to school opening
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Phase 2 
Design

2 Vault Design 
reduces 
excavation near 
N Lexington St.
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Phase 2 Design (Main Vault 1)
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Phase 2 Design (Small Vault 2)
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Profile – side view
Showing the Two Vaults
Sledding Hill Remains
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Phase 2

Details of
one option for the
modules (out of 
three being 
considered)



12

Draft MOT 
Plan
During Working Hours
Highlights:

• Left side of Lexington 
below 18th road will be 
reserved for construction

• 2-way traffic on Lexington 
(except by 18th road)

• Flaggers on Lexington 
near 18th Road

• No parking on Lexington 
between 18th St and 18th

Road
• Upper part of Lexington  

sidewalk closed (part by 
park open)

• ROW hours are 9-4
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Draft MOT 
Plan
During Non-Working
Hours

Highlights:
• 2-way traffic along entire length 

of Lexington
• Left side of Lexington below 

18th road will be reserved for 
construction

• Upper part of Lexington  
sidewalk closed (part by park 
open)
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Site Access Plan 
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Truck route
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Transportation 
Study
• Good capacity on the road 

for driving and parking 
around site (60-70%)

• Pickup and dropoff on 
dedicated facility on school 
site

• Buses will be on the street
• Working on 

circulation/walking exhibits
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Moving from Phase 1 to Phase 2
Even though it may look quiet at the site, there will be plenty of 
work being completed!

• Pipe connection to Vault 2 from North Lexington St.
• 90% Plans and Pre-Construction Community Meeting
• Administrative tasks for beginning of construction:

– Finalize sub-contracts
– Submittal Review
– Shop Drawings Review
– Adjustment to New School Traffic Patterns for 

Student Drop-off and Pick-Up
– New Pedestrian Access Routes
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Schedule and Next Steps 

• Expecting 90% plans in June
• Additional public meeting in July 
• CEP approval late July/August
• Cost estimating 
• County/School Board in September (no August 

meetings)
• Will set up LOD before school/construction starts
• Pre-construction public meeting (September)
• Major construction start October
• May work on nearby storm infrastructure under other 

contracts this summer
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Other Issues

• Noise – Phase 2 will have on-site power, so no need for 
generator for dewatering. Noise mitigation for pumps.

• Parking/worker issues
• Reporting issues at construction site – go through APS 

project manager.
• Trees – we are working with arborist to protect and save 

large trees near the site, but with any construction 
project there is some risk
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• Improvements on N. Lexington St.
– One connection to be completed in Late 

summer/early fall
– Main Diversion and second connection 

schedule to be determined, based on 
costs and vault construction schedule

Additional Information
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Project Team

Demetra McBride, OSEM Bureau Chief, dmcbride@arlingtonva.us
Elizabeth Thurber, Infrastructure Team Leader, ethurber@arlingtonva.us
Aileen Winquist, Communications Manager, awinquist@arlingtonva.us

Project Manager

Ajibola (Aji) Robinson PMP. Project Manager, 
C. 571-238-0334 E. ajibola.robinson@apsva.us

Project Websites

https://projects.arlingtonva.us/projects/reed-school-stormwater-vault/

https://www.apsva.us/design-and-construction/cardinal-elementary/

Questions?

mailto:dmcbride@arlingtonva.us
mailto:ethurber@arlingtonva.us
mailto:awinquist@arlingtonva.us
mailto:ajibola.robinson@apsva.us
https://projects.arlingtonva.us/projects/reed-school-stormwater-vault/
https://www.apsva.us/design-and-construction/cardinal-elementary/
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