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Agenda

 Welcome & Introductions
 Utility Background
 Rate Setting Process
 Proposed Rate Structure
 Next Steps
 Q&A
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Arlington County
Mike Collins, DES Deputy Director Operations
Krista Abele, DES Budget & Finance 
Lisa Wilson, DES Communications & Public Engagement

Kearns & West
Jason Gershowitz, Principal Kearns & West
Samantha Ramsey

Raftelis
Bart Kreps
Will Kerr

Project Team
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For questions during this 
presentation

How To Participate

To provide your input after 
the presentation
Online Feedback Form: 
bit.ly/RateStructureFeedback

This webinar will be recorded for future reference

How to ask a question
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Ground Rules

• Please participate actively 
and respectfully

• Audio connections will be muted during 
the webinar

• You may share comments and 
questions using the webinar Q&A chat

This webinar will be recorded for future reference
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Utilities Overview
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Rate Study Goals and Scope
• Study will help Arlington County identify 

rate and fee structures aligned with the 
County’s financial objectives and the 
community’s values 

• Study involves 
– financial planning and modeling 
– cost of service analysis
– review of the rate structure

• Periodic rate studies (every 5-7 years) 
are considered industry "best practice"
– Arlington's last rate study was completed in 

2004
• New Rate Structure is revenue neutral

(does not collect/generate additional revenue)



9

Rate Setting Process
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Rate Structure and Core Values

 Core Values included in all 
rate structures proposed:
 Revenue Sufficiency
 Administratively Viable
 Legally Defensible

 Some core values may be in 
tension with others

 Community Prioritization of 
Values
 Rate Study Stakeholder 

Advisory Group
 Online Engagement tool
 Community Outreach
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Prioritized Values
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• Variable Costs (13%)
• Fluctuate primarily or 

entirely upon volume of 
water consumed or 
wastewater generated

• Fixed Costs (87%) 
• Costs that are incurred 

to sustain the 
infrastructure system –
regardless of volume of 
water/wastewater

• These costs are incurred 
independent of
increases or decreases 
in consumption

Costs - Variable and Fixed

Personnel
$25,951

Non-
Personnel
$16,784Chemicals

$2,524
2%Electricity

$2,158
2%

Water 
Purchase

$8,350
8%

Blue Plains 
Treatment

$700
1%

Debt Service
$29,565

Direct & 
Indirect 

Overhead
$5,359

Capital 
Improvement 
Plan $15,548

WATER/SEWER FY 2022 BUDGET
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33,238
91%

1,569
4%

1,952
5%

Customer Accounts

Residential Multi-Family Commercial

1,900,299
27%

2,853,161
41%

2,211,067
32%

Annual Consumption (TG)

Residential Multi-Family Commercial

15

Customer Profiles
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38%

$31.2 
31%

$28.6 
29%

$1.9 
1.9%

Cost of Service

Apartments Commercial
Residential County Agency

Cost of Service Results:
Combined Water/Sewer by Class ($000s)
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Proposed Rate Structure
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Rate Study Community Advisory Group

Prioritized Values
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Prioritized Values

Quarterly Base Charge – Recovers 
billing and meter-reading costs which 

don’t vary with customer usage.
Core Value: Revenue Stability
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Prioritized Values

Tiered Water Rates – Priced such that 
essential usage for a typical household is 

billed at lower rate.
Core Values: Affordability & Conservation
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Prioritized Values

Winter Period Billing – Winter period 
used to estimate indoor water 

consumption. Addresses water not 
returned to sewer system. 
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Prioritized Values
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Rate Study Community Advisory Group

Prioritized Values

Note monthly billing

Rates by Customer Class - Multi-Family has 
lowest volume rate (behind SFR Tier 1) 
based on lowest peaking characteristics

Core Values: Affordability & Equity Among 
Customer Categories
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Rate Study Community Advisory Group

Prioritized Values
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Prioritized Values

Note monthly billing

Rates by Customer Class – Non-Residential 
slightly higher than Multi-Family due to 

higher peaking
Core Values: Equity Among Customer 

Categories
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Rate Impacts



27



28

Utility Fixed Charges in Arlington
(Quarterly)

$127.14
$40.17

$36.60
$15.00

$11.54
$14.85

$35.50
$37.09
$37.06

$6.85
$12.10

$33.75
$32.73

$13.26
$10.76
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Washington GLC (Gas)
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Arlington Proposed (Water)
Arlington Proposed (Sewer)

Arlington Existing
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Proposed Rate Structure Impacts

Arlington has developed a Bill 
Calculator for customers to examine 
impacts. 
• Impacts vary for each customer 

based on usage characteristics and 
customer class

• Single Family Residential – Impacts 
vary based upon usage patterns; 
most customers will see modest 
increases – reflecting highest cost 
of service among customer classes

• Multi-Family Residential –
Generally see minor bill decreases

• Commercial – Will see minor 
(~1%) bill increases
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Affordability Analysis Takeaways

 Traditional methods for evaluating Water/Sewer affordability 
indicate no systemic challenges in Arlington
–Majority of our at-need population is in Multi-Family housing
–Multi-Family residents are "indirect" customers

 Reduced burden on Multi-Family housing stock should 
benefit our largest population
› “Pass-thru” of reduced utility burden to tenants is unclear
› Few (or no) national models to implement and verify pass-

thru benefits
 Best opportunity to help is through existing 

organizations which support low-income community
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Next Steps
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Implementation Schedule

FY22 Budget 
Process

January 2022 
Implementation

Additional time necessary to 
develop, test, implement policy & 
practice
Educate ratepayers and 
communicate changes

Advertisement & public hearing
Adoption of fee and structure 
changes for two rates
Current (basic) commodity fees for 
July 1 – December 31, 2021
New rate structure and charges for 
January 1 – June 30, 2022



Q & A
water.arlingtonva.us/water-and-wastewater-utility-rate-study/

https://water.arlingtonva.us/water-and-wastewater-utility-rate-study/


Thank you!
Tell us what you think: 

bit.ly/RateStructureFeedback
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