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Project Team

mw ART

ARLINGTON arlington transit

VIRGINIA

Arlington County Transit Division
* Pierre Holloman — Assistant Transit Bureau Chief
* William Jones — Transit Services Manager

Arlington County Facilities and Engineering Division
« John Mir - Facilities Design and Construction Manager
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@ Stantec TIMMONS GROUP
EHLERT BRYAN () - CCI Tlerracon

‘L‘;“— » CONSTRUCTION CONSULTANTS, INC,

Design Consultants
« Greg Shipley, AIA, LEED AP BD+C — Stantec Architecture, Inc. — Project Manager
« Pete Cloutier, P.E. — Timmons Group — Civil Engineer
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ART Operations and Maintenance  image cattery
Facility

The next ART Operations and Maintenance Facility public meeting will be held virtually
on Tuesday, February 16. 2021 at 7 pm. Mere detailz are below. We look farward to sharing
miore information on this project 2nd hearing Your feedoadk.

CHECK IT OUT!

= Learn how the project team is wiorking to address prior feedback received on the concept
design, including how the site will handle stormmaater, fooding isswes: solar and future
elactric charging of buses

= 5See how the buiiding will fit in with the commursty, inchuding massing and site context

= bLearn hoow to provide your input on various elements from building concepis CO ntacts

hitps://projects.arlingtonva.us/projects

/art-operations-maintenance-facility/ e Tos e

= Enter the Conference |0 when prompred: 473 820 3232 Transit Project Manager

if you ars unabls to attend the virtual meeting, 2 recording of the presentation aswellas a Pierre Holloman &
faediback fiorm will be shared onling after the event. T03-228-3730 S

Media Inguiries

Location

Facilgy 1o be locared ar 2637 and 2635 Shirlingron Road, accessible via the access road. inthe
Gresn Valley neighborhood

Status

In Dresign
I July 20198 the County Board approved the purchass of three parcets on Shirdingtom Road for the :lquhmit
operations 2nd maintenance facifity. =

The project was approved in the County's FY 20152028 Capital Improvement Plan for 3812
million, which included the cost of the iand purchase. concept planning, design and construction.

Events
On Sept. 15, 2020, the Cownty Board approved a 53.9 million contract with Stantec Architecture,
Inc. for planning, design and construction sdministration ssnvices for the facifny. P AR Operacions and Maintenance
16 Faciliny - Virtual Public Meeting
H 7:00 pm-8:00 pm
About the Project Tue [t

Thizs project will address the nesd for parking, operations and maintenance of the County’s
growing Arfington Transi [ART) bus fleet. ART has significantly increased its number of routes and
hiowrs of senvice during the past 10 years and plans To continue growing during the next IO years,

supoored by afleet of more than 100 buses.

parcels of land in Green Valley to construct the f

The County acquired th
uncions and suppodt its current and future needs. The fac

consalidate ART zarv

faclity iz ezs=ntial for ART = long-term suztainability.



ART Service  ARTO

arlington transit

ART Administration
» Contract management, administration,
dispatch, operator report, training
 Leased

ART Light Maintenance Facility (ALMF)
» Fuel, wash, fare collection, light
repairs, bus storage (25 buses)
» County Owned

Operations/Dispatch
» Dispatch, bus storage (53 buses),
street supervisors, operator parking
» County Owned

ART Maintenance
» Alexandria — 9 miles
* Maintenance admin., heavy and
running repair, preventative
maintenance
 Leased
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Project History

Pre-2018

 County leased Parcel A for ART
material storage and bus parking
(55 buses). Remainder parked at
S. Eads site.

July 2018
« Board approves purchase of
Parcels A, B, & C for $23.86 M for
ART Operations and Maintenance
Facility.

2019-2020

« Site Programming and Stormwater
Feasibility.

Sept. 2020

- Board approved design contfract
in Sept. 2020. Stantec receives
notice to proceed in Oct. 2020
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The Project



Project Overview

Scope
« operations/dispatch and administration facility
* maintenance facillity
 structured parking for personal vehicles
» surface parking for buses
 infrastructure for potential future electric-powered buses
« approximately 250 employees supporting the facility

Goals
 meet the needs of the community
« state of the art long-term facility
« operationally efficient
« sustainable and energy efficient
« Qgesthetics
« stormwater management to minimize flooding
» resiliency in materials — low maintenance
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Views
Materiality
Review Elements

« Massing and fenestration
* Orientation of photovoltaics

Logo size and location
Screening




Preliminary Concept Design



A common campus identity

Promote operation-focused adjacencies

No backside — mindful of view from each direction

Expressive, thoughtful texture of cladding

Material selection sympathetic to space and

aesthetic

* |nvifing pedestrian environment, while supporting site
access control

* Visibly promoting sustainable inifiatives and

workspace environments
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VIEWS




THE STORIES...THE STOPS






EXPRESSION

A FLOW

SITE PLAN

« Navigate through
* Inferconnected
« Thoughtful mix

« Pass Between
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EXPRESSION

FLOW

APPROACH VIEW




EXPRESSION

A FLOW

PEDESTRIAN VIEW




EXPRESSION

FLOW

VIEW FROM 395
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EXPRESSION

B FRAME

SITE PLAN

OPERATIONS

 Framed future
Framed view
Outlook
Observation
Aligned vision
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FRAMED DISCUSSION
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EXPRESSION
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APPROACH VIEW

FRAME




EXPRESSION

B FRAME

PEDESTRIAN VIEW




EXPRESSION

B FRAME

VIEW FROM 395
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STITCH




EXPRESSION

N N
< STITCH

SITE PLAN

« Connection

« Contextudl

« Patterns of
conftinuity

3 Stantec
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EXPRESSION

STITCH

APPROACH VIEW




EXPRESSION

STITCH

PEDESTRIAN VIEW




EXPRESSION

< STITCH

VIEW FROM 395
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EXPRESSION

D PERMEATE

SITE PLAN

« Transfer between
the layers

 Introduce light

« Screen & share

IDENTITY SCREEN
PANELS

| VOLUMES

TRIM AT UPPER
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EXPRESSION

PERMEATE

APPROACH VIEW




EXPRESSION
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PEDESTRIAN VIEW




EXPRESSION
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EXPRESSION

PERMEATE

PEDESTRIAN VIEW




THE STORIES...THE STOPS
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Community Comments



Site Considerations

« 3.523 acres (3 parcels)
Zoned M-1 Light Industrial

Bisected site
« CubeSmart access road

« manmade open stream channel
w/ RPA

Flooding issues at access road
Multiple existing utility crossings
Four Mile Run Valley Area Plan




Stormwater

Manage the 10yr & 100yr
WSE

Channel improvements and
increasing culvert crossing

Retaining / flood wall
Long term stormwater issues

Ensure best design solution
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potential location
for a bioretention
facility

\
A

\

potential location
for underground
SWM facility



Stormwater Management

VA DCR STORMWATER DESIGN SPECIFICATION NO. 9 BIORETENTION

¥ BREDDED HARDW
ALIL

BIORETENTION 508 MEDRA
AL 4%

4 | 4 PERFORATED LINCERCRAR
5 PIPE (10 5F CH A

BIORETENTION S0 CHA
VBRI S0

T MIPEMLIN C

Figure 9.4b: Typical Bioretention Basin Level 2: Infiltration
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Sustainabllity

Arlington’s Facility Sustainability Policy
Energy Efficient: 25% Savings vs Code
39 Party Sustainability CeI’TIfICCITIOﬂ pursumg LEED Silver
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Solar Panel Readiness:
where are our
opportunitiese

Vertical facade ..
panels i
Horizontal facade Rl
panels e T ¢, - F
Vertical facade PR ] it
panels

Canopy panels at
garage

Rooftop panels
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Future transformer
and backup generator

Charging cabinets
around perimeter

design\ed to ,
accommodate future

fleet electrification - Ty . .
. Y : / Spacing for plug in or

lggflil)nn% % VO”,¢US ;"J structure for gantry
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Pedestrian Circulation
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chassis wash with lift and pressure washer equipment

| N d U ST” a | Eq Ul p me rTI- vehicle fluid vehicle exhaust

vehicle exhaust ; distribution system reels
reels fall protection

-
|

mobile lifts bridge crane vehicle fluid light reflective

dishibution system hardener workbenches forklift / circulation

aisle



Next Steps



Project Timeline

PHASE VI |

Spring 2022

WE ARE HERE
I 2020 1 2021 1 2022
| | I
] Q4 | a1 @ Q2 Q3 Q4 Q@
PHASE | I I
Conceptual Design |Winter|2020 |
| | CMAR - Pre-constr. [
| | I
PHASE I
Schematic Design | | @ . |
| Winter 2021 |
| |
PHASE 11 | I ]
Design Development | | @ . I
I I Spring 2021 I
| | [
PHASE IV | | I
Construction Documents | | .
i : Winter 2022
| : Permitting
|
|

Construction |
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Q3

Cons:truction

®@on

In Progress
Construction Manager at Risk (CMAR)

Milestone

Community & PFRC Meetings

Q4

o O
N9
NN
j@]
N

Q3 Q4

Fall 2024




Next Steps

Previous — Community Meeting #]1
 Introduction of the design team
* Review project to date
« Review the site challenges
 Listen fo Community’s views on the design approach

Previous — Community Meeting #2
* Present concepts under development
« Feedback on design elements — online until March 3rd
« Review highlights of previous comments
* Review project to date

Next — PFRC & Community Meeting #3

* Provide a design update
 Review Community’'s comments and how the design responded
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ART Operations
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Q&A

Arlington County Transit Division

* Pierre Holloman — Assistant Transit Bureau Chief
 pholloman@arlingtonva.us

* William Jones - Transit Services Manager
* wjones@arlingtonva.us

Arlington County Facilities and Engineering
Division
» John Mir — Facilities Design and Construction Manager
e jmir@arlingtonva.us

Thank Youl



