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Team Introductions



Arlington County Transit Division
• Pierre Holloman – Assistant Transit Bureau Chief

• William Jones – Transit Services Manager

Arlington County Facilities and Engineering Division
• John Mir – Facilities Design and Construction Manager

Design Consultants
• Greg Shipley, AIA, LEED AP BD+C – Stantec Architecture, Inc. – Project Manager

• Pete Cloutier, P.E. – Timmons Group – Civil Engineer

Project Team



Project Page

CHECK IT OUT!

https://projects.arlingtonva.us/projects
/art-operations-maintenance-facility/

Where?

What?

Who?

The 

Latest



ART Service

ART Administration
• Contract management, administration, 

dispatch, operator report, training

• Leased

ART Light Maintenance Facility (ALMF)
• Fuel, wash, fare collection, light 

repairs, bus storage (25 buses)

• County Owned

Operations/Dispatch
• Dispatch, bus storage (53 buses), 

street supervisors, operator parking

• County Owned

ART Maintenance
• Alexandria – 9 miles

• Maintenance admin., heavy and 

running repair, preventative 

maintenance

• Leased

ART 

Admin

ART 

ALMF

ART 

Ops/Dispatch

ART Maint.



Project History
Pre-2018

• County leased Parcel A for ART 
material storage and bus parking 
(55 buses).  Remainder parked at 
S. Eads site.

July 2018
• Board approves purchase of 

Parcels A, B, & C for $23.86 M for 
ART Operations and Maintenance 
Facility.

2019-2020
• Site Programming and Stormwater 

Feasibility.

Sept. 2020
• Board approved design contract 

in Sept. 2020.  Stantec receives 
notice to proceed in Oct. 2020

Parcel A 
2.53 Acres

Parcel B
Parcel B & C: 0.99 Acres 

Parcel C

Storm 

Channel

CubeSmart

CubeSmart Rd.

RPA



The Project



Project Overview

Scope
• operations/dispatch and administration facility
• maintenance facility
• structured parking for personal vehicles
• surface parking for buses
• infrastructure for potential future electric-powered buses
• approximately 250 employees supporting the facility

Goals
• meet the needs of the community
• state of the art long-term facility
• operationally efficient
• sustainable and energy efficient
• aesthetics
• stormwater management to minimize flooding
• resiliency in materials – low maintenance



Site

CubeSmart

CubeSmart

under 

construction

Auto 

Repair
DC Rental

Parcel A

2.53 ac

Parcels B & C

0.99 ac



Zoning

M-1

M-2

C-2

RA-H

S-3A
RA14-26

RA7-16

RA6-15

C-2

RA8-18

S-3A

P-S

S-3A
C-O-1.5

M-1
M-1

M-1

Alexandria Border



Existing Block Massing

SHIRLINGTON RD

395

CubeSmart
70’

6-stories

CubeSmart
59.4’ (w/ 4’ parapets)

5-stories

DC Rental
25’

1-story

Auto Repair
30’

2-stories

Commercial
30’

2-stories



• Views
• Materiality
• Review Elements

• Massing and fenestration

• Orientation of photovoltaics

• Logo size and location
• Screening

Design Dialogue



Preliminary Concept Design



Curating Our Design Principles:

• A common campus identity
• Promote operation-focused adjacencies
• No backside – mindful of view from each direction
• Expressive, thoughtful texture of cladding
• Material selection sympathetic to space and 

aesthetic
• Inviting pedestrian environment, while supporting site 

access control
• Visibly promoting sustainable initiatives and 

workspace environments



Site Plan

OPERATIONS & 
MAINTENANCE  
BUILDING

PARKING 
STRUCTURE

ADMINISTRATION 
BUILDING

BUS PARKING
60 bus spaces



Initial Block Massing

395

SHIRLINGTON RD

PARKING STRUCTURE
60’ +/-

110 spaces

ADMINISTRATION BUILDING
57’ +/-

3-Stories

OPERATIONS & MAINTENANCE  BUILDING
52’ +/- @ 3-story
30’ +/- @ 2-story

BUS LAYOUT
60 bus spaces

SITE ENTRY

CubeSmart
70’

6-stories

CubeSmart
59.4’ (w/ 4’ parapets)

5-stories

DC Rental
25’

1-story

Auto Repair
30’

2-stories

Commercial
30’

2-stories



SITE CONTEXT



VIEWS



THE STORIES…THE STOPS

FLOW FRAME STITCH PERMEATE



FLOW



EXPRESSION

SITE PLAN

A FLOW

• Navigate through
• Interconnected
• Thoughtful mix
• Pass Between



EXPRESSION

A
AERIAL VIEW

FLOW

395

CubeSmart

CubeSmart DC Rental



EXPRESSION

A
APPROACH VIEW

FLOW



EXPRESSION

A
PEDESTRIAN VIEW

FLOW



EXPRESSION

A
VIEW FROM 395

FLOW



EXPRESSION

A
VIEWS

FLOW



FRAME



FRAMED DISCUSSION

EXPRESSION

SITE PLAN

B FRAME

OPERATIONS

OPERATIONS

• Framed future
• Framed view
• Outlook
• Observation
• Aligned vision



EXPRESSION

B
AERIAL VIEW

FRAME

395

CubeSmart

CubeSmart DC Rental



EXPRESSION

B
APPROACH VIEW

FRAME



EXPRESSION

B
PEDESTRIAN VIEW

FRAME



EXPRESSION

B
VIEW FROM 395

FRAME



EXPRESSION

B
VIEWS

FRAME



STITCH



EXPRESSION

C
SITE PLAN

STITCH

CONNECT 
VIEW 
ACROSS 

LINK 
DISPATCH
TO SITE

• Connection
• Contextual
• Patterns of 

continuity



EXPRESSION

C
AERIAL VIEW

STITCH

395

CubeSmart

CubeSmart DC Rental



EXPRESSION

C
APPROACH VIEW

STITCH



EXPRESSION

C
PEDESTRIAN VIEW

STITCH



EXPRESSION

C
VIEW FROM 395

STITCH



EXPRESSION

C
PEDESTRIAN VIEW

STITCH



PERMEATE



EXPRESSION

D
SITE PLAN

PERMEATE

VIEW INTO 
COURT

TRIM AT UPPER 
VOLUMES

IDENTITY SCREEN 
PANELS

FASTER SPEED VIEW 
OF PANELS

• Transfer between 
the layers

• Introduce light
• Screen & share



EXPRESSION

D
AERIAL VIEW

PERMEATE

395

CubeSmart

CubeSmart DC Rental



EXPRESSION

D
APPROACH VIEW

PERMEATE



EXPRESSION

D
PEDESTRIAN VIEW

PERMEATE



EXPRESSION

D
VIEW FROM 395

PERMEATE



EXPRESSION

D
PEDESTRIAN VIEW

PERMEATE



THE STORIES…THE STOPS

FLOW FRAME STITCH PERMEATE



FLOW FRAME

STITCH PERMEATE



FLOW FRAME

STITCH PERMEATE



Community Comments



Site Considerations
• 3.523 acres (3 parcels)
• Zoned M-1 Light Industrial
• Bisected site

• CubeSmart access road
• manmade open stream channel 

w/ RPA

• Flooding issues at access road
• Multiple existing utility crossings
• Four Mile Run Valley Area Plan



• Manage the 10yr & 100yr 
WSE

• Channel improvements and 
increasing culvert crossing

• Retaining / flood wall

• Long term stormwater issues

• Ensure best design solution

Stormwater

ex 100yr water 

surface limits

existing culvert 

crossing

RPA



• Reduce Flooding

• Channel improvements and 
increasing culvert crossing

replace and 

increase size of 

culvert crossing

RPA

Replace any 

impacted existing 

conditions

concrete lined 

channel

Channel Improvement



Stormwater Management

potential location 

for a bioretention 

facility

potential location 

for underground 

SWM facility



Stormwater Management



Stormwater Management



Sustainability
Arlington’s Facility Sustainability Policy
Energy Efficient: 25% Savings vs Code
3rd Party Sustainability Certification – pursuing LEED Silver

Passive Strategies:
• High-Performance 

Envelope
• Window: Wall Ratio
• Optimized Daylight

Active Strategies:
• Low-Maintenance 

HVAC
• Solar-Ready
• Fleet Electrification



Solar Panel Readiness: 
where are our 
opportunities?

• Vertical façade 
panels

• Horizontal façade 
panels

• Vertical façade 
panels

• Canopy panels at 
garage

• Rooftop panels



Electric Bus Charging

Spacing for plug in or 

structure for gantry

Charging cabinets 

around perimeter

Future transformer 

and backup generator

• designed to 
accommodate future 
fleet electrification

• looking at various 
options

• flexible and eye for 
the future



Vehicular Circulation

60 buses

110 
vehicles

OPERATIONS & 
MAINTENANCE  
BUILDING

PARKING 
STRUCTURE

ADMINISTRATION 
BUILDING

repair bay 
safety zone

CubeSmart
access

employee 
personal 
vehicles

counterclock
wise bus 

circulation

drive-thru 
chassis wash

Back in / pull 
out repair bays

parts storage
deliveries



Pedestrian Circulation

OPERATIONS & 
MAINTENANCE  

BUILDING

PARKING 
STRUCTURE

ADMINISTRATION 
BUILDING

CubeSmart
access

crosswalk

fence line 
and gate

sidewalkpedestrian entry 
to admin bldg

personal 
vehicle entry

fence line 
and gate



Pedestrian Safety
CubeSmart

access

crosswalk

fence line 
and gate

fence line 
and gate

sidewalk

pedestrian entry 
to admin bldg personal 

vehicle entry



Industrial Equipment
vehicle fluid 

distribution system
vehicle exhaust 

reels

vehicle fluid 
distribution system

vehicle exhaust 
reels

fall protection

light reflective 
hardener

workbenches
bridge crane

forklift / circulation 
aisle

mobile lifts

chassis wash with lift and pressure washer equipment



Next Steps



PHASE I
Conceptual Design

In Progress

Construction Manager at Risk (CMAR)

Milestone

Spring 2021

PHASE II
Schematic Design

PHASE III
Design Development

PHASE IV
Construction Documents

PHASE VI
Construction

Winter 2021

Construction

CMAR – Pre-constr.

Q4 Q1 Q3 Q4Q2

2020

Q1 Q3 Q4Q2 Q1 Q3 Q4Q2

2021 2022 2023

Q1 Q3 Q4Q2

2024

Winter 2022

Winter 2020

Spring 2022

Fall 2024

Permitting

Project Timeline

Community & PFRC Meetings

WE ARE HERE

Public Engagement



Next Steps
Previous – Community Meeting #1

• Introduction of the design team
• Review project to date
• Review the site challenges
• Listen to Community’s views on the design approach

Previous – Community Meeting #2
• Present concepts under development
• Feedback on design elements – online until March 3rd
• Review highlights of previous comments
• Review project to date

Next – PFRC & Community Meeting #3
• Provide a design update
• Review Community’s comments and how the design responded



ART Operations 

and Maintenance 

Facility

Q&A

Thank You!

Arlington County Transit Division
• Pierre Holloman – Assistant Transit Bureau Chief

• pholloman@arlingtonva.us

• William Jones – Transit Services Manager

• wjones@arlingtonva.us

Arlington County Facilities and Engineering 

Division
• John Mir – Facilities Design and Construction Manager

• jmir@arlingtonva.us


